
 
 

LCEMS POLICY BOARD 
MEETING MINUTES 

May 4, 2011 
 

Members Present:     Representing: 
 
Mary Beth Crawford, M.D.    Hospital Council/St. Luke’s 
Chief Daryl McNutt     Whitehouse Fire Department 
Chief Jeff Kowalski     Sylvania Twp. Fire Department 
Mayor Angela Kuhn     Village of Whitehouse - Mayor 
Chief Mike Wolever     Toledo Fire & Rescue 
Chief Ed Ellis      Oregon Fire Department 
Assistant Chief Rick Helminski   Springfield Twp. Fire Department 
Chief Kevin Bernhard     Lucas County Fire Chief’s Assoc. 
Dennis Cole      Emergency Services 
David Lindstrom, M.D.    LCEMS Medical Director 
 
Absent: 
 
Mayor Tim Wagener     City of Maumee, Mayor 
Mayor Michael Seferian    City of Oregon, Mayor 
Mayor Michael Bell     City of Toledo, Mayor 
       Sylvania Twp. Trustee 
Chief Rick Monto     Maumee Fire Department 
Chief Barry Cousino     Springfield Twp. Fire Department 
Leslie Kohli      Springfield Twp. Trustee 
Peter Ujvagi      Lucas County Administrator 
 
Attendees: 
 
Pat Moomey      LCEMS Communications Manager 
Brent Parquette     LCEMS QA/QI 
John Ziehr      LCEMS CE 
Steve Memsic      MedCorp Ambulance 
Ken Coutcher      First Care Ambulance 
Mike Ramm      Mobile Care Ambulance 
Lt. Terry Glaze     Toledo Fire EMS Bureau 
Captain Jeff Romstadt     Toledo Fire EMS Bureau 
Chief Brian Byrd     Toledo Fire 
Lt. Allison Armstrong     Toledo Fire EMS Bureau 
Mark Mullins      Oregon Fire Dept. 
Jack Morash      ProMedica 
Dr. Todd Brookens     PTN/Sylvania Fire 
Loren Boykin      LCEMS Dispatch 
Chief Harold Stanton     JTVFD 
Chief Chuck Flack     JTVFD 
 
 
 
 



 
EMS Policy Board Meeting Minutes 
May 4,, 2011 
Page 2 
 
 
Call to Order 
 
Dr. Crawford called the meeting to order at 8:30 a.m.     
 
Minute Approval 
 
The minutes from the April 6, 2011 meeting were distributed to review. A motion was made to 
accept the minutes.  Minutes were accepted as printed. 
 
Committee Reports: 
 
Medical Committee  
 
No meeting to report 
 
Paramedic Committee  
 
Chief McNutt reported this committee met April 11th.  An item for discussion was Regency 
Hospital and an issue LS6 had. 
 
Dr. Lindstrom reported there have been cases where Regency Hospital accesses our service by 
calling 9-1-1 for interhospital transport.  Dr. Lindstrom reported the hospital is a sophisticated 
long term care facility.  They mostly call private ambulances to transport their critical patients 
when needed.  These patients typically have IV drips and medications outside of our protocols.  
Dr. Lindstrom explained he doesn’t have a solution yet and has had discussions with the director.  
Chief McNutt reported another issue discussed at the last meeting were the coolers in the life 
squads.   
 
Dennis Cole reported four new coolers were purchased. The first one went out last week.  We 
want to see how they hold up before we invest in more.  
 
The next Paramedic Committee meeting is scheduled for May 9th.  
 
CE Update 
 
Brent Parquette reported April’s CE was on trauma triage protocol which was emphasized in the 
skills station.  May’s CE will be on chart review with Dr. Lindstrom and protocol updates.   
Brent reported the delivery of the LUCAS (automated CPR device) will be covered in June’s CE 
There will be hands on training of the device and then the LUCAS will be distributed in July.  
Brent reported the he and John have used the LUCAS numerous times in the field and it works 
great. 
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EMS Billing Update 
 
Revenue – Dennis Cole made available a revenue report. (attached)  Dennis reported to date 
LCEMS received 778,167.54.  The projected revenue this year is 2 million, which is $700,000 
below the 2011 budget estimate.  Dennis reported we are curtailing spending and there have been 
no issues at this point.  Dennis also reported he has researched into why the revenue is down.   
 
Run Error Report – Dennis reported we have received an error report from MED3000.  One of 
the primary issues is there is no narrative on many patient reports.  MED3000 stated Medicare 
requires a narrative to be billable.  Dennis said he will try to send a list out to the fire chiefs to 
have paramedics involved add a narrative addendum to the reports.  He reported we went back to 
ZOLL to roll together the comments the paramedics made in the report to make a narrative.  
Also, it is now mandatory to have a narrative.  Dr. Lindstrom will address this in CE.  
 
ALS vs. BLS – Dennis Cole reported based on a legal presentation in October attended by 
MED3000, Medicare has provided guidelines on ALS vs. BLS. One of the illnesses they 
determined was BLS, are abdominal pain patients.  MED 3000 looked over LCEMS runs and did 
an over conservative analysis of our runs and down-graded some  runs to BLS.  We reaffirmed 
with MED3000 that we were all ALS.  MED3000 explained to us since we were all ALS we 
were a potential for an audit. 
 
Patient Information Hit Rate – Dennis Cole distributed a “Hit Rate” distribution sheet.  Dennis 
reported we had significant drop from last year.  MED3000 has two ways to collect electronic 
information from the hospitals; Brought by and the Requestor method.  Currently we are doing 
the “Brought By” method and currently we are trying to set up the “Requestor Method” with 
UTMC.  Dennis explained with the” Brought By” method, it’s a uniform issue and the personnel 
who bring in patients are not properly identified.  Dennis reported we are attempting to go back 
to the hospitals to change to the “Requestor Method”.  Dennis asked the fire chiefs to go back to 
their personnel to ask them to clearly identify which agency they’re working for when they 
deliver a patient to the hospital so they have the correct information put in the chart.   
 
Life Squad Request for Special Teams  
 
Dennis Cole reported there was an issue on April 10th regarding a request for a life squad to 
attend Jerusalem divers in Ottawa County. 
 
Pat Moomey made available an Incident Summary from the April 10th incident (attached).   Pat 
explained the timeline and workload of Dispatch and why a life squad was not sent.  She noted 
that an ALS unit was on scene from Ottawa County and an air ambulance was on scene. 
 
Chief Wolever said in looking over the incident it appears 60% were available.  Chief Wolever 
suggested a life squad be sent and fire department could back fill with one of their units. 
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Dennis Cole noted the county has no mutual aid agreements outside of Lucas County.  We did 
not receive a mutual aid request from the incident commander.  We do not have a policy to 
automatically send life squads with special teams and our primary mission is to provide ALS 
medical support to Lucas County. 
 
Chief Stanton reported he understands.  Chief Stanton reported Ottawa County had no idea how 
to deal with this situation or how to ask for a life squad.  Chief Stanton reported his concern is 
for the divers not for the patient.  His priority is for the responder.  There was no ALS support 
for our diver.   
 
A discussion ensued. 
 
Chief Wolever again expressed that when a person asks for an assist, they should get it and then 
back-fill.  He said there should be tiers to go through to get a life squad  
 
Dr. Lindstrom reported Life Flight was there with a nurse and paramedic and as well as ALS and 
paramedics as well.  There was a lot of resources on scene that should be able to support the 
team.  
 
Dr. Crawford suggested considering the helicopters as an additional unit in the tier of triggers.  
There is an issue of geography and helicopters would be a benefit.  We should set up a set of 
triggers that can be defined. 
 
Dennis Cole said EMS will draft something up and bring back next month. 
 
Chief Wolever suggested if this happens again in the meantime and LCEMS Dispatch can’t send, 
send it over to Toledo. 
 
Next Meeting and Adjournment 
 
With no further business, the meeting was adjourned at 9:26 a.m.   The next meeting will be 
Wednesday, June 1st at 8:30 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 


