LUCAS COUNTY
c e .
La nd an k Lucas County Land Reutilization Corporation

Board of Directors Meeting
Friday, March 16, 2012 at 2:00 p.m.
EMS Training Center, 2127 Jefferson Ave, Toledo, OH 43604

1. Call to order by the Chairman Kapszukiewicz
2. Additions/Deletions to Agenda

3. Approval of the February 17, 2012 Minutes
4. Ex Officio Officers Action ltems

a. 2012-007: Appointing John Zeitler to fill a vacant appointed
directorship

5. Full Board Action ltems

a. 2012-008: Authorizing a 457 Retirement Plan with Ameritas
Retirement Plans through Wilcox Financial

b. 2012-009: Ratifying an Agreement with Toledo Environmental
Services, LL.C for asbestos remediation services

6. Reports
a. Treasurer's Report
i. Monthiy Financial Report
b. President's Report
i. AG Demo Opportunity {data collection)
ii. Staffing needs
iii. Vacant Properties Conference
c. Secretary of the Board Report
i. Identifying an Annual Meeting Date
7. New Business

8. Adjournment




LUCAS COUNTY

Land

Date: March 16, 2012 Resolution No. 2012-007

Title: Appointing John Zeitler to {ill a vacant appointed directorship

Summary/Background: In October, 2010, the ex officio Board appointed Tim DeWitt, then
Sylvania Township Zoning and Planning Manager, to a directorship on the Land Bank’s Board of
Directors, Mr. DeWitt represented the statutorily mandated Board member from a township with a
population over ten thousand persons in the unincorporated area in the most recent federal decennial
CEnsus.

Mr. DeWitt recently separated from Sylvania Township and thus, vacated his seat on the Land Bank
Board of Directors. Pursuant to the Code of Regulations, the ex officio Board wishes to appoint John
Zeitler, Sylvania Township Administrator, to serve out the remainder of the unexpired term.

Mr. Zeitler was previously the Director of the Office of Management and Budget with the Board of
Lucas County Commissioners and brings more than 30 years of experience in local government and
land management practices to the Board.

Authority: Code of Regulations, 3.1.5
Director Ford offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the ex
officio Directors, Lucas County Land Reutilization Corporation, that:

Section 1, The appointed directorship previously occupied by Tim DeWitt is found to be vacant.
The Board hereby appoints John Zeitler, Sylvania Township Administrator, to fill this vacancy for
the remainder of the unexpired term.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Beckwith voted yes
Director Ford voted yes




o s

Karen Poore, Secretary of the Board




/Q LUCAS COUNTY

. ! LandBank

Wade Kapszukiewicz, Chair

March 8, 2012

Mr. John Zeitler
Administrator

Sylvania Township

4927 Holland Sylvania Rd
Syivania, Ohlo 43560

Dear Mr. Zeitler:

Since the Land Bank incorporated in 2010, Tim DeWitt served as a Director on our Board, fiiling
the statutorily required position of a director from a township with a population of at least ten
thousand in the unincorporated area. It has come to my attention that Mr, DeWitt is no longer
employed by Sylvania Township, causing a vacancy in this seat.

As a result, | am writing to notify you that | will be offering your name in nomination for this
vacant directorship at our reguiar March 16, 2012 meeting. i so approved by the ex officio
Directors of our Board, and if you accept, you will fill out the remainder of his unexpired term.

Should you be unable to serve, please notify me prior to our Board meeting next Friday.
Otherwise, you will be hotified as soon as your appointment is effective by Karen Poore,

Secretary of the Board.
Thank you for your willingness to serve.
Sincerely, <

Wade Kapszukiewicz

Chair, Land Bank Board of Directors

cc Mike Beazley, President
Karen Poore, Secretary of the Board

One Government Center, Ste, 500, Toledo, OH 43604
(419) 213-4293 (office) / (419) 213-4499 (fax) / www.LucasCountyLandBank,org




LUCAS COUNTY

Land

Date: March 16, 2012 Resolution No. 2012-008

Title: Authorizing a 457 Retirement Plan with Ameritas Retirement Plans through Wilcox Financial

Summary/Background: To remain a competitive employer and attract a talent workforce, the Board
has determined that the Land Bank should offer a retirement plan option for employees, including an
employer contribution match.

After research and investigation, it was determined that Land Bank’s employees would be permitted
to make contributions into a 457 government and government sponsored entity retirement plan, and
the Land Bank would be authorized to make matching contributions into that same plan.

The Land Bank has partnered with Ameritas Retirement Plans, through Wilcox Financial and its
local brokers, to offer such a plan its employees. Participation in the plan is voluntary. If an
employee elects to participate, the Land Bank will make matching contributions on a dollar-for-
dollar basis up to 5% of the employee’s annual salary.

Authority: Code of Regulations
Director Kovacs offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE [T RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The President, or his designee, in coordination with the Treasurer is authorized to take all
steps necessary to procure, implement, and administer a 457 retirement plan option for corporation
employees. Unless amended by resolution of this Board, the corporation shall contribute up to five
per cent of an employee’s annual salary as a matching contribution under this plan per year, The
Treasurer is authorized to amend the 2012 budget, as necessary, to properly provide for any and all
costs associated with this retirement plan option,

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes




Director Ford voted yes
Director Beckwith voted yes
Director Kovacs voted yes
Director Zeitler was absent
Director Geronimo voted yes
Director Stanbery voted yes
Director Furney voted yes
Director Gardner was absent

Karen Poore, Secretary of the Board
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LUCAS COUNTY

Land!

Date: March 16, 2012 Resolution No. 2012-009

Title: Ratifying an Agreement with Total Environmental Services, LLC for asbestos remediation
services

Summary/Background: Resolution 2012-002 authorized the President, or his designee, to employ
Wes Boykin for the demolition of five residential structures throughout the Old West End and
adjacent neighborhoods.

Pursuant to Toledo Municipal Code and Ohio and Federal EPA regulations, the Land Bank is
obligated to both inspect and remediate any asbestos located in any structure present on any site we
intend to demolish, and appropriately report on the inspection and remediation of the sites. TTL
Associates was recently hired to conduct an NESHAP asbestos inspection on all five propetties.
Evidence of asbestos requiring remediation was found in four of the five properties.

The Land Bank sought two quotes from Lucas County firms that conduct asbestos remediation. It
was determined that best practices required the Land Bank to separate the inspection contractor from
the remediation contractor.

The following bids were submitted:

Midwest Environmental Control, Inc. $13,940
Total Environmental Services, LLC $11,545

Authority: Purchasing Policy
Director Furney offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. An agreement between Total Environmental Services, LLC and the President, or his
designee, is hereby ratified for asbestos remediation services in an amount not to exceed $11,545.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.,

Section 3, This resolution shall be in full force and effect from and immediately upon its adoption.




Action Taken:

Director Kapszukiewicz voted yes
Director Ford voted yes

Director Gerken voted yes
Director Kovacs voted yes
Director Zeitler was absent
Director Geronimo voted yes
Director Stanbery voted yes
Director Furney voted yes
Director Gardner was absent

Karen Poore, Secretary of the Board




