REQUEST FOR PROPOSALS FOR A CONSULTANT TO PERFORM COMPENSATION STRUCTURE RATE
ANALYSIS FOR THE CRIMINAL JUSTICE COORDINATING COUNCIL (CJCC)

The Criminal Justice Coordinating Council (CICC), which is responsible for the Northwest Ohio Regional
Information System (NORIS), has experienced service expansion, personnel changes and software
changes as technology advances since the last compensation structure rate analysis. In 2002, a rate
structure for services was completed and implemented but with members and their needs changing
over the past 10 years, coupled with the expansion of NORIS capabilities, a review of the rate structure
has been recommended by the CJCC Board. This Board is looking for a consultant to reevaluate the
compensation structure of the entities contributing to the CICC.

In order to perform the compensation structure rate analysis, it is recommended that the consultant
review the following: current programs of the CICC, current and projected member usage of NORIS,
changes in scope of CJCC member services since 2002, and current and future capital needs.

As the consultant reevaluates the current compensation structure and the methodology (including the
Process Yield Analysis) utilized in 2002 of the entities contributing to CJCC they should also consider the
following:

e Cost/Rate Analysis by Project
Absolute Cost
- Personnel
-Equipment
-Data Capacity
-Security software/staff
-Member cost
-Cost /Benefit by Jurisdiction
- Cost Allocation by Jurisdiction
e Process for adding new entities and cost associated with services
-Review capital investment recapture
-Project prioritization methodology
-Staff Capacity
e Levels of Service Based on Membership Rate
e Cost Allocation —Administrative Overhead
e Grant Allocation Formula
e Planned Future Reviews
e Review Other Services-such as fingerprinting, background checks

The consultant must develop and discuss Alternative Rate methodologies and show the pros and cons of
each vs. the current rate structure so the CJCC Board will have options to select from. This will include
gathering comparative data from other Ohio counties in how they handle their criminal justice



computerization needs. The successful consultant will complete this comprehensive review by May 1,
2013. The consultant will provide the CJICC Board with a complete report on their findings and
recommendations. The staff from CJCC will be available to provide required data to the consultant and
the Board members can be available as well for questions.

The successful consultant will provide a proposal that describes the best plan approach to complete this
compensation structure rate analysis. The successful consultant will also possess both the financial
gualifications to perform the analysis including cost accounting as well as the CICC prefers that the
consultant has knowledge of criminal justice system to assist in understanding CJCC’s overall criminal
justice approach. The proposal must include the resumes of the staff that will perform the review as
well as three references for similar reviews that they have completed.

All questions regarding this proposal request shall be in writing to Kelly Roberts, Director of the Office of
Management and Budget at the following email address: kroberts@co.lucas.oh.us. The questions must

be received by March 6, 2013. One original and four copies of the proposal are due to the following
address by March 13, 2013 at 2:00pm:

Office of Management and Budget
Attn: Kelly Roberts, Director
One Government Center, Suite 800

Toledo, Ohio 43604



