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Community Update

To: Members of the Housing Policy Committee & Interested Citizens
From: Lucas County Land Bank staff
Date: February, 2013

We are excited to present this community update to you regarding the work we have undertaken in
the past year. During 2012, the Land Bank significantly increased its acquisition and disposition
volume for residential and commercial structures, as well as side lots. We commenced a large scale
strategic demolition program under the Moving Ohio Forward grant program that will eliminate the
worst sources of blight in our neighborhoods. We have continued to reach out to and form
partnerships with community base organizations in order to best serve the residents of Lucas County,
and we have added dedicated staff members to better carry out our mission of preserving value and
strengthening neighborhoods.

This update is designed to share information with you in four key areas of Land Bank operations: 1)
acquisition and disposition of properties through the Land Bank, 2) the demolition program under
the Moving Ohio Forward grant program, 3) community outreach, 4) staffing, and 5) our budget.
We believe our work in 2012 has set an excellent foundation that we hope to build upon in 2013 and
beyond.

The Land Bank staff and Board of Directors greatly appreciate the advice and input you have
provided over the last year. We welcome your comments and suggestions as we continue to carry out

our mission and build this entity together.
Property Acquisition and Disposition

The Land Bank’s tools are designed to allow us to gain control of vacant, abandoned, tax delinquent
properties and work with the community to return these properties to productive use. Our primary
tool for acquiring vacant and abandoned properties is direct acquisition following expedited tax
foreclosure. We also gain control of such properties by accepting donations from banks and private
owners, and by acquiring property from the forfeited land list before it is put up for auction. When
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the Land Bank acquires a property, it does so with a plan for how the property will be returned to

productive use.
Residential Rehabs

The Land Bank’s first priority in addressing vacant and abandoned homes is to restore the property
to habitable condition so that it can be occupied once more. We ensure that every prospective end
user has a good work plan and the financial capacity to rehab the property prior to sale. The Land
Bank’s goal is to sell a property to the end user whose work will yield the best result for that property
and for the neighborhood. Our first priority in selecting an end user is owner occupancy, followed by
resale or lease purchase, then rental. We additionally seek letters of reference from current or former
tenants or purchasers when selling property for rental or resale to ensure that.

In 2012, the Land Bank acquired nearly 40 vacant
and abandoned residential structures that were sold
to purchasers to rehab. Of these, approximately half
were sold directly to owner occupants, while the
remaining structures were sold to purchasers who
will rent or resell the property. We are working to
steadily increase both the volume of rehab
acquisitions and the percentage of properties sold for
owner occupancy in 2013. In fact, as of the date of
this update, five of the six residential properties we

have sold this year have been sold to owner

occupants.

The Land Bank has also been working closely with community stakeholders to preserve and
rehabilitate residential structures of historical significance. In 2012, we collaborated with community
stakeholders and private rehabbers to preserve and restore homes in the Birmingham, Englewood,
0Old Town, Old West End, Westmoreland, and Vistula national historic districts. The Land Bank is
continuing work in these and other historic areas, and we expect to acquire additional abandoned
historic homes in the Maumee, Waterville, and Monroe Street historic districts in 2013.

Commercial Rehabs

The Land Bank also oversaw an increase in the number of commercial properties it acquired and sold
in 2012. While residential structures remain our primary goal, acquiring and rehabbing just one
commercial structure can have a tremendous impact for the neighborhood. Accordingly, the Land
Bank will continue to strategically acquire commercial and industrial structures when a qualified end
user can be identified.
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Some of the noteworthy commercial properties the Land Bank has acquired and sold in 2012 include:

e A neighborhood commercial office building in the Old West End that has been restored by a
community based non-profit and is now serving as space for service providers.

e Fifteen parcels of land in Uptown Toledo that formerly housed Taylor Cadillac that will serve
as the site of a new campus for a non-profit healthcare provider.

e A vacant industrial parcel in North Toledo that has been transformed into a fleet storage
facility for a local logistics firm that has expanded its business.

This year looks to be an even stronger

transactions. So far in 2013, the Land
Bank has sold a 40,000 sq. ft.
industrial building that is being
rehabbed and occupied by a local
commercial paving company, as well
as the former Caesar’'s Showbar
property in downtown Toledo, which
is being renovated for use as a mix of
office and retail. The Land Bank has

also closed on the former Kroger

plaza on  Summit Street in
Washington Township. This building is being renovated by a building restoration company that
plans to use the renovated building to consolidate operations and bring new jobs into our

community.
Side Lot Program

The sale of vacant land constitutes the largest single portion of the Land Bank’s transactional
activities. Most of the vacant lots the Land Bank acquires are sold under our “side lot” program to
adjacent homeowners, while others are sold to adjacent landlords. The sale of vacant land presents
owners with an opportunity to expand and improve their property, which results in an increase in
neighborhood property values and the elimination of blight. Moreover, many older neighborhoods

have very small lots, and the side lot program

"

gives residents more space while the

neighborhood remains relatively dense and
walkable.

In 2012, the Land Bank acquired and sold 111
vacant lots to adjacent home owners under our
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side lot program, and an additional 31 vacant lots to landlords, land contract vendors and businesses.
We also acquired and sold 43 vacant lots to institutional end users for maintenance and new
construction. In addition to the direct benefit to the property owner, these properties have been
returned to the tax rolls, helping fund schools, public safety and recreation. We anticipate an even
higher volume of side lot transactions in 2013.

The Land Bank has also worked to acquire and sell property for urban agriculture. Last year we
acquired and sold seven vacant lots in central Toledo to a local urban farmer. These lots are now
being used to start a fruit orchard. The end user resells much of the food he grows within this same
central Toledo neighborhood, one that lacks traditional opportunities to purchase fresh produce.
The Land Bank is actively working with neighborhood based groups to create new neighborhood
beautification projects that create usable green space where qualified side lot end users are not
available. We are also working to craft an “adopt a lot” program whereby qualified participants can
maintain and improve individual lots that do not have an identified end user.

Securing Buildings with Public Art

The Land Bank has taken an innovative approach to addressing those vacant and abandoned
structures that can be redeveloped long term, but do not have an end user immediately ready to begin
renovations.  The building at 1602
Monroe Street in Toledo falls into this
category. The Land Bank has entered
into a collaborative agreement with the
Catholic Club to hold and maintain this
property until it can be redeveloped. In
an effort to both better secure and
beautify this property during this time,
the Land Bank entered into an agreement
with the Arts Commission of Greater
Toledo to wuse painted boards to

simultaneously create a mural and secure

the property. The difference in the area
surrounding the building is noticeable. In 2013, the Land Bank is working with the Arts Commission
to create a program for installing art on signature vacant and abandoned buildings with the long term
goal of redevelopment.

Moving Ohio Forward Demolition Program

In July of 2012, the Lucas County Land Bank was awarded a $3.7 million grant from the Ohio

Attorney General under the “Moving Ohio Forward” grant program. These funds come from Ohio’s
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share of the settlement from the national mortgage foreclosure fraud litigation, and can only be used
to demolish vacant, blighted residential structures. With some additional matching funds from the
City of Toledo, the Land Bank has roughly $6.8 million available to demolish nearly 900 of the very
worst vacant and abandoned residential structures in the City of Toledo and throughout Lucas
County.

Demolishing the worst vacant, blighted structures increases neighborhood property values, reduces
crime, creates a safer environment, and encourages reinvestment. It also creates additional
opportunities for residents to acquire property through the Land Bank’s “side lot” program,
described above, as well as in-fill housing
developments like the Legacy Homes
project.

The Land Bank has partnered closely with
g community based organizations to identify
B8 those properties that should be added to the
demolition list and those that can be saved.
We are also reaching out to potential end
users who may be interested in acquiring
" the newly vacant lot left behind after a
structure is demolished. In this way, we are

working to ensure that these newly vacant
lots are maintained and cared for by good neighbors following demolition.

In 2012, the Land Bank demolished nearly 300 blighted structures in partnership with the City of
Toledo and private contractors. The bulk of these demolitions took place in Toledo’s Old South
End, Old West End and Old Town neighborhoods. Residents in these neighborhoods have already
reported a positive impact from the Moving Ohio Forward Program. The Land Bank will continue to
identify and demolished the very worst vacant, blighted homes in Lucas County in 2013 and beyond.

Salvage Program

The Land Bank is partnering with the Old West End Association to ensure the salvage of materials in
homes of historic significance that are scheduled for demolition. The Association is working with
residents in Toledo’s Old West End and Old Town neighborhoods. In 2012, residents were able to
salvage materials from over 30 homes. The materials are being resold to neighborhood residents who
can use these materials to restore their homes. The Land Bank hopes to replicate this effort in other
neighborhoods with homes of historic significance. We are also undertaking individual salvage
projects with end users throughout our community to reutilize salvageable, historically significant
materials when possible.
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Community Outreach

The Land Bank has continued to make community collaboration and input a major priority in 2012.
Throughout the year, Wade Kapszukiewicz, Mike Beazley, and the Land Bank staff have met with
community organizations, government offices, and neighborhood block watch groups across Lucas
County to talk about the Land Bank’s tools and activities. We have continued to meet one-on-one
with private contractors, prospective rehabbers, neighborhood organizations and individual residents
to refine our programs and provide better service.

Here are just a few examples of the impact our programs have made:

e We are working with members of block watch groups in neighborhoods throughout the City
of Toledo to compile property inventories that can be used to create neighborhood plans.
This will improve the effectiveness of the Land Bank’s acquisition tools, and will allow us to
better collaborate with neighborhood residents.

o We have reached out to community based non-profit and for-profit groups to improve our
relationship with prospective end users who can acquire and rehabilitate vacant and
abandoned structures.

e We have continued to reach out to elected officials and political subdivisions to ensure that we
are effectively implementing our tools wherever they can be utilized throughout Lucas
County.

o We have reached out to private contractors specializing in everything from demolition and
hauling to home renovation and maintenance. As our network of qualified contractors
continues to grow, so does our ability to effectively carry out mission.

The Land Bank works most effectively when we collaborate with our community partners. We are
always willing and ready to utilize our tools to make a difference for our neighborhoods.

Our Staff

2012 was a year of transition for the Land Bank staff. After serving as the Land Bank’s Executive
Director since its inception in October of 2010, David Mann moved into private legal practice. In
addition to the need to hire a new Director to replace David, the Land Bank also needed additional
staff to assist with day to day operations and with coordinating demolitions pursuant to the Moving
Ohio Forward grant program. With these needs in mind, President Mike Beazley and the Land Bank
leadership set about upgrading our staff capacity.

Cindy Geronimo joined the Land Bank as Executive Director in June of 2012. After a thorough
search process, the Land Bank was fortunate to bring Cindy on to fill the Executive Director position.
She brings with her a wealth of experience in both local government and real estate. Cindy formerly
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served as Director of Real Estate for the Lucas County Auditor from 2007 to 2012. Prior to this she
served as Deputy County Recorder from 2005 to 2007, and as Civil Bailiff in the Lucas County Court
of Common Pleas from 1997 to 2004. Cindy also served as a logistics specialist in the Ohio Air
National Guard. Under her leadership the Land Bank has expanded its acquisition and disposition
activities and has successfully overseen a major increase in demolition activities. Cindy has also
worked to initiate a number of new programs that will allow the Land Bank to better serve our
neighborhoods. Cindy holds an undergraduate degree in Business Administration from the
University of Toledo, as well as a J.D. from the University of Toledo College of Law.

Josh Murnen moved into a new position as General Counsel in June of 2012 after serving as the Land
Bank’s Program Manager since September of 2011. As General Counsel, Josh is responsible for
managing the acquisition and disposition of Land Bank property. He works closely with the Lucas
County Treasurer’s and Prosecutor’s staff throughout the tax foreclosure process, and he coordinates
property donations with lenders and other private parties. Josh also works with contractors, listing
agents and prospective end users to ensure that properties are maintained and sold to qualified end
users. Josh holds an undergraduate degree from the University of Toledo, a J.D. from the University
of Pittsburgh School of Law, and an LLM from the University of Nottingham, U.K. Prior to joining
the Land Bank he practiced property law and consumer law with Advocates for Basic Legal Equality,
Inc. in Toledo.

Anne Wistow joined the Land Bank staff as Project Coordinator in June of 2012. As Project
Coordinator, Anne is responsible for maintaining the Land Bank’s database and property acquisition
and disposition pipeline, and she serves as the point of contact for prospective end users and
community stakeholders. Anne holds an undergraduate degree in urban planning from Michigan
State University and holds a Master of Public Administration from the University of Toledo. Her
planning background has been a tremendous asset to the Land Bank as we work to strategically target
our activities at the neighborhood level.

Shantae Brownlee joined the Land Bank as Special Projects Manager in July of 2012. Shantae most
recently served as Executive Director of the Frederick Douglas Community Center from 2009 to 2011
and as Executor Director of the Wayman Palmer YMCA from 2007-2009. As Special Projects
Manager, Shantae is responsible for managing and overseeing all demolitions undertaken pursuant to
the Moving Ohio Forward Grant Program. Shantae works closely with the City of Toledo, the private
utility providers and private demolition contractors to ensure that all demolitions are carried out
efficiently and under the program’s guidelines. Shantae holds undergraduate degrees in Business
Administration and Human Resources from Franklin University in Columbus, Ohio.

Nick Mandros joined the Land Bank in October of 2012 as Projects Assistant. Nick is responsible for
assembling neighborhood and property data to determine the most effective use of the Land Bank’s
tools and resources, and he works closely with the other staft to provide support for the Land Bank’s
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operations. Nick previously served as a legal assistant in the Lucas County Prosecutor’s office. He

holds an undergraduate degree in political science from Indiana University.

Our Budget
Finally, our budget continues to translate our Technology Neighborh

. C e . o 3% ood Administrat
neighborhood priorities into activities on the Investment ion
ground. In 2012, we have focused largely on “:l:gt;re]? dn 24%
building additional capacity in existing Services
programs, as well as maximizing the 16%

effectiveness of the Moving Ohio Forward

Grant Program. We have been cautious in

allocating resources to an activity, and we do
so only when we are confident that such

2012 Budget

expenditures will advance our mission and the

goals of the communities we serve.

The Land Bank is primarily funded through an increase in the penalties and interest that delinquent
taxpayers are now charged. Through this funding source we received just over $1.8 million in
dedicated revenue during 2012, and we expect to receive comparable funding in 2013. We also saw in
increase in property sales income from the disposition of our property holdings in 2012. This resulted

from an increase in our activities, and we anticipate similar property sales income in 2013.

The Land Bank continued to make a substantial direct investment in the communities we serve in
2012. As the adjacent chart outlines, the majority of our 2012 Budget was dedicated to direct
programming, including demolition, property maintenance, and conveyance of abandoned property.
Over 50% of our 2012 budget was dedicated to matching the Ohio Attorney General’s investment of
$3.6 million to demolish blighted, vacant and abandoned homes throughout Lucas County. The 2013
budget is similarly focused on meeting the match requirement for the Moving Ohio Forward Grant.

Even with a large portion of the Land Bank’s Neighborho
funds dedicated to demolition, we have . od Proposed 2013 Budget
continued to invest directly in preserving Re'n\:ﬁStme RN
and restoring vacant properties. Roughly Technology 1% Administrat
13% of our 2012 budget went toward 1% ion
property maintenance and clean-up prior to | Maintenanc ____ \ 19%
sale, with a similar percentage anticipated esf;\;icee'g
for 2013. In addition, we committed 15% of 13%
our 2012 budget to neighborhood
reinvestment. In this area we dedicated
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$100,000 to our rehab match program to benefit individual end users committed to rehabbing
properties of great significance to their communities. We have also partnered once more with the
Toledo-Lucas County Housing Fund and contributed $150,000 to the 2012-2013 grant funding
round. The grants given in this round will help community stakeholders undertake a variety of
projects that will improve the quality of housing in Toledo and Lucas County.

The Land Bank is continuing to dedicate a large portion of our funding to direct neighborhood
investment in 2013. As always, we welcome your input as we continuously set budgetary priorities
for the future and as we think long-term about the best plans for neighborhood stability.

Conclusion

Thanks to the leadership of so many of our elected leaders and community stakeholders, including
Lucas County Treasurer Wade Kapszukiewicz, our Land Bank has continued to make steady
progress. We can only succeed with your continued advice and input. Thank you for your dedication
to this ongoing effort. We look forward to making an even greater impact for our neighborhoods, our

property values, and our community in 2013.
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