June 28, 2013
The Board of Directors represents that the record of the proceedings of the previous session on April 19,
2013 as contained in the Land Reutilization Corporation’s official electronic recording and all
resolutions attached herein has been reviewed and found to be a full and accurate record of the

proceedings. .

>

Wade Kapszukiewicz,FChaiF )

Attest:

%ﬁgﬁ /0 IhL

Karen Poore, Secretary of the Board
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Friday, June 28, 2013 at 1:00 p.m.
EMS Training Center, 2127 Jefferson Ave, Toledo, OH 43604

1. Call to order by the Chairman Kapszukiewicz

2. Additions/Deletions to Agenda

3. Approval of the April 19, 2013 Minutes %M L4 po—

4. Full Board Action ttems

a. 2013 004 Electm a Chair aud Vlﬁe Chu' of the Board %

10\7 ppolwt \Jonn
b. 2013 005 Authorlzmg the Formation of a Records

Commission /DWL e

Treasurer's {tems

&

a. Monthly Presentation of Financial Statements

b, 2013-006: Authorizing the Treasurer o Amend the 2013 “D&M‘, %
Budget

¢c. 2013-007: Certifying the 2012 Annual Financial Report to the LW
Auditor of State in accordance with Ohio Rev. Code §1724.05,

and othel matters

210 fouw ‘M%m Wm%ma Jes il

6. PreSIdent 5 Report

7. Executive Director's Report

a. Annual Conflict of Inferest Policy Statment

b. Property Acquisition / Disposition Update

¢. Moving Ohio Forward Grant Project Update
8. Secretary of the Board Report

a. Discuss Future Meetings — Q/% Q*’m -
9. New BusinesAs |

10. Adjournment
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EMS Training Center, 2127 Jefferson Ave, Toledo, OH 43604

1. Call to order by the Chairman Kapszukiewicz

N

Additions/Deletions to Agenda

(%]

. Approval of the April 19, 2013 Minutes

4. Full Board Action ltems
a. 2013-004: Electing a Chair and Vice Chair of the Board
b. 2013-005: Authorizing the Formation of a Records Commission

c. 2013-008: Reappointing John Zeitler to fill appointed directorship for a two year
term

d. 2013-009: Authorizing the acquisition of 801 Jefferson Avenue through donation
5. Treasurer’s ltems

a. Monthly Presentation of Financial Statements

b. 2013-006: Authorizing the Treasurer to Amend the 2013 Budget

c. 2013-007: Certifying the 2012 Annual Financial Report to the Auditor of State in
accordance with Ohio Rev. Code §1724.05, and other matters

6. President’s Report

7. Executive Director's Report
a. Annual Conflict of Interest Policy Statement
b. Property Acquisition / Disposition Update
¢. Moving Ohio Forward Grant Project Update

8. Secretary of the Board Report

a. Discuss Future Meetings
9. New Business

10. Adjournment
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dank

Date:  June 28, 2013 Resolution No, 2013-004
Title: Electing a Chair and Vice Chair of the Board of Directors for 2013

Summary/Background: The Code of Regulations requires an election for the Chair and Vice Chair
of the LRC’s Board of Directors annually.

Authority: Code of Regs. § 3.3
Director Wozniak offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. Wade Kapszukiewicz is elected Chair of the Board of Directors for a term commencing
immediately and expiring at the next annual meeting of the corporation.

Section 2. Pete Gerken is elected Vice Chair of the Board of Directors for a term commencing
immediately and expiring at the next annual meeting of the cotporation.

Section 3. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.,

Section 4. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann voted yes

Director Furney voted yes
Director Stanbery voted yes
Director Hicks-Hudson voted yes

EKareI Poore, Secretary of the Board




LUCAS COUNTY

LandBank

Date: June 28, 2013 Resolution No, 2013-008

Title: Reappointing John Zeitler to the Land Bank’s Board of Directors

Summary/Background: On March 16,2012, the board appointed John Zeitler, Sylvania Township
Administrator, to the Land Bank’s Board of Directors. Mr. Zeitler represents the statutorily
mandated director from a Lucas County township with a population over ten thousand persons in the
unincorporated area in the most recent federal decennial census,

The Board is hereby reappointing John Zeitler to the Board of Directors. Mr, Zeitler is being
reappointed to the Land Bank’s Board of Directors for a term to last untif the 2015 annual meeting,

Authority: Code of Regulations, Sec. 3.1.5
Director Mann offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The Board hereby reappoints John Zeitler, Sylvania Township Administrator, to the
Board of Directors for a term to last until the 2015 annual meeting.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law,

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Mann voted yes

Director Stanbery voted yes
Director Furney was absent
Dnectox Hicks-Hudson voted yes

KalenPome Secretary of the Board



LUCAS COUNTY

LandBank

Date: June 28, 2013 Resolution No, 2013-005

Title: Authorizing the Formation of a Records Commission

Summary/Background: Pursuant to ORC 149.43, the Lucas County Land Reutilization
Corporation is a “public office” for purposes of the Ohio Public Records Act. Therefore, this entity
must organize and maintain public records in a manner that they can be made available for inspection

or copying.
Authority: Ohio Revised Code §149.412
Director Mann offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. There shall be a Records Commission comprised of one Board Member, Board Chair
Kapszukiewicz, President Beazley, Executive Director Geronimo, General Counsel Murnen, and
Treasurer Shousher.,

Section 2. The Lucas County Land Reutilization Corporation’s Records Commission will be
responsible for reviewing applications for one-time disposal of obsolete records, schedules of record
retention, and schedules of disposition. The Records Commission will be required to meet once a

year.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Vahey Casiere voted yes
Director Wozniak voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann, voted yes
Director Stanbery voted yes
Director Furney was absent
Director Hicks-Hudson voted yes

Karen Poore, Secretary of the Board




LUCAS UNTY
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Date; June 28, 2013 Resolution No, 2013-006

Title: Authorizing the Treasurer to Amend the 2013 Budget

Summary/Background: This resolution authorizes the Treasurer to amend and replace the annual
operating budget for the Land Bank for the 2013 calendar year, as previously approved in Resolution
2012-026, consistent with the budget attachment.

Authority: Code of Regs. § 9.3, Resolution 2012-026

Director Mann offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The Treasurer is authorized to take all steps necessary to amend the 2013 annual budget,
consistent with the budget document attached to this resolution and incorporated by reference.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law,

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann voted yes

Director Stanbery voted yes
Director Furney was absent

Di ﬁtOI‘ Hicks-Hugdson voted yes

Karen Poore, Secretary of the Board




Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L

Income
Acqulsition Relmbursement Income
Annual Carry-Over
Operating Income from Statetory DTAG
Property Sales {ncome
Wage Relinbursement income
‘Total Income
Gross Profit
Expenses
Acquisition Cosls
Advertising
Bank Charges
Conferences
County Administrative Services
Damollfion Expense
Employer Retlrement Contribution Expense
Environmental Services
Fleld/HoldIng Cosls
Holding Costs
Inspection
Lawn Mailntenance
Property, Improvements
Utilities
Totatl FleldiHolding Costs
Healthcare Expebises
Information Technology
Insurance
Oifice Expenses
Payrell Expenses
Taxes
Wages
Total Payroli Expanses
Professlonai & Testing Fees
Project Reinvestment Fund
Rehab Match Program
Rent or Lease
Taxes & Licenses
Titte Work Fees
Travel & Mileage
Total Expenses
Net Operating Income
Ofiter Income
Invastment Income
fiiscellaneous Income
Relmbursed Expenses
Total Ofhier Income
Other Expenses
Miscellaneous Expenses
Penalties & Settlements
Total Other Expenses
Net Other Income
Net Inceme

January - December 2013

Total
% of
Actual Budget over Budget Budget

2,218.58 2,000.00 218.68 110.93%
1,003,630.00 -1,003,530.00 0.00%
1,068,604.66 1,621,000.00 -562,395.34 65.92%
392,601.16 350,000.00 42,601.18 12.17%
5,426.71 32,450.00 «27,024.29 168.72%
$ 1,468,860.10 § 3,008,980.00 -$ 1,640,128.90 48.82%
$ 1,468,860.10 § 3,008,980.00 -§ 1,640,129.90 48.82%
4,339.00 £,000.00 -661.00 86.78%
1,768.32 6,000.00 -3,231.68 35.37%
271.81 1,000.00 -728.19 27.18%
2,000.00 +2,000.00 0.00%
70,839,060 -70,939.00 0.00%
1,811,504.00 4,302,540.00 -2,491,036,00 42.10%
2,099,01 11,000.00 -8,800.59 19.08%
264,627.00 600,000.00 -336,373,00 44.10%

§,858.00 0.00 6,858.00
34,603.84 £(,000.00 -15,396.16 69.21%
14,310.00 28,250.00 -11,940.00 54.51%
13,665.56 50,000.00 -36,334.44 27.33%
21,618,156 35,000.C0 -13,361.85 61.77%
3,270.35 10,000.G0 -5,729.65 32.70%
$ 94,326.90 § 171,250.00 § 76,924.10 55.08%
21,048.94 §0,000.00 -28 651.06 42 10%
14,673.62 26,000.00 -10,426,38 £8,29%
23,432.00 24,000.00 . -568.00 97.63%
6,735.79 12,000.00 -5,264.21 56.13%

0.00 0.00
13,099.34 24,000.00 -10,900.66 54.58%
145,593.13 286,000.00 -140,408.87 50.91%
$ 168,602.47 § 310,000.00 -$ 151,307.53 51,19%
13,992.32 20,000.00 -6,007.68 69.96%
51,437.50 150,000.00 -98,662.60 34,20%
5§3,000.00 100,000,600 -47,000.00 53.00%
17,600.00 -17,600.00 0.00%

186.41 186.41
190.00 2,000.00 -1,810.00 8.50%
869,97 3,000.00 -2,130.03 25.00%
$ 2,623,084.06 § 5,882,329.00 -$ 3,359,234.94 42.80%
-$ 1,064,243.96 -§ 2,873,349,00 § 1,819,105.04 36.69%
228,37 2,500.00 -2,270.63 8.17%

7,651.63 0.00 7.,651.62
1,768,739.34 3,600,000.00 -1,841,260.66 48.85%
$ 1,766,620,34 $ 3,602,600.00 -§ 1,835,879.66 49.04%
2,000.00 -2,000.00 0.00%

0.00 0.00
$ 0.00 § 2,000,00 -§ 2,600.00 0.00%
$ 1,766,620.34 $ 3,600,600.00 -§ 1,833,879.66 49.07%
$ 712,376.38 § 727,461.00 -§ 14,774.62 97.87%



LUCAS COUNTY

LandBank

Date: June 28, 2013 Resolution No, 2013-007

Title: Ratifying the Certification of the 2012 Annual Financial Report to the Auditor of State in accordance with
Ohio Rev. Code § 1724.05

Summary/Background: Under Ohio law, the Board or the Treasurer must certify its annual financial report to the
Auditor of State no later than April 30, 2012, Consistent with this deadline, the Treasurer has certified the attached
annual financial report. The Board wishes to ratify that action.

Authority: Ohio Rev. Code § 1724.05
Director Stanbery offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board of Directors,
Lucas County Land Reutilization Corporation, that:

Section 1. The 2012 annual financial report, attached herein and prepared according to generally accepted
accounting principles, is hereby certified as a full and complete accounting of the Corporation’s activities to the best
knowledge and belief of the Board. The certification of this annual financial report by the Treasurer on April 30,
2012 is hereby ratified by this Board.

Section 2. The Board directs the President, or that person’s designee, to cause the annual financial report to be
published on the Corporation’s website.

Section 3. This Board finds and determines that all formal actions of this Board concerning and relating to the
adoption of this resolution were taken in an open meeting of this Board and that all deliberations of this Board that
resulted in those formal actions were in a meeting open to the public in compliance with the law.

Section 4. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann voted yes

Director Stanbery voted yes
Director Furney was absent
Director Hicks-Hudson voted yes

/i’/&mmv

Karen Poore, Secretary of the Board




i Dave Yost - Auditor of State
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Dave Yost - Auditor of State

INDEPENDENT AUDITOR'S REPORT

Lucas Counly Land Reutilization Corporation
Lucas County

One Government Center, Suite 580

Toledo, Ohio 43604

To the Board of Directors:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the General
Fund of Lucas County Land Reutilization Corporation, Lucas County, Ohio (the Corporation), a
component unit of Lucas County, as of and for the year ended December 31, 2012, and the related notes
to the financial statements, which collectively comprise the Corporation’s basic financial statements as

listed in the table of contents.
Management’s Responsibility for the Financial Statements

Management Is responsible for preparing and fairly presenting these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes designing,
implementing, and maintaining internal control relevant to preparing and falrly presenting financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to opine on these financial statements based on our audit. We audited in accordance
with auditing standards generally accepted In the United States of America and the financial audit
standards in the Comptroller General of the United States’ Government Auditing Standards. Those
standards require us to plan and perform the audit to reasonably assure the financial statements are free

from material misstaiement.

An audit requires obtaining evidence about financial statement amounts and disclosures. The procedures
selected depend on our judgment, including assessing the risks of material financial statement
misstatement, whether due to fraud or error. In assessing those risks, we consider internal control
relevant to the Corporation's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not to the extent needed to opine
on the effectiveness of the Corporation's internal control. Accordingly, we express no opinion. An audit
also includes evaluating the appropriateness of management's accounting policles and the
reasonableness of their significant accounting eslimates, as well as our evaluation of the overall financlal

statement presentation.

We believe the audit evidence we obtained is sufficient and appropriate to support our audit opinions.

One Government Center, Suite 1420, Toledo, Ohio 43604-2240
Phone: 419-245-2811 or 800-443-9276 Fax: 419-245-2484
www.ohloauditor.gov

1



Lucas County Land Reutilization Corporation
lLugas County

Independent Auditor's Report

Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financlal position of the governmental activities and General Fund of Lucas County Land
Reutllization Corporation, Lucas County, Ohio, as of December 31, 2012, and the respective changes in
financial position, thereof for the year then ended in accordance with the accounting principles generally

accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United Stales of America require this presentation to
include Management’s discussion and analysis, listed in the table of contents, to supplement the basic
financial statements. Although this Information is not part of the basic financial statements, the
Governmental Accounting Standards Board considers it essential for placing the basic financial
statements in an appropriate operational, economic, or historical context. We applied certain limited
procedures to the required supplementary informatlon In accordance with auditing standards generally
accepted in the United States of America, consisting of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's respanses to
our inqulries, to the basic financial statements, and other knowledge we obtained during our audit of the
baslc financial statements. We do not opine or provide any assurance on the information because the
limited procedures do not provide us with sufficlent evidence to opine or-provide any other assurance.

Supplementary and Other Information

Our audit was conducted to opine on the Corporation’s basic financial statements taken as a whole. The
Schedule of Revenue, Expenditures, and Changes In Fund Balance — Budget (Non-GAAP Basis) and
Actual — General Fund present additional analysis and Is not a required part of the basic financial

statements.

The Schedule of Revenue, Expenditures, and Changes in Fund Balance — Budget (Non-GAAP Basis)
and Actual — General Fund Is management's responsibility, and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. We
subjected this schedule fo the auditing procedures we applied to the basic financial statements. We also
applied certain additional procedures, including comparing and reconciling this Information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financia! statements themselves, and other additional procedures In accordance wilh auditing standards
generally accepted In the United States of America. In our opinion, this Information is fairly stated in all
material respects in relation to the basic financlal statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also Issued our report dated May 24, 2013,
on our consideration of the Corporation’s Internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. That report describes the scope of our Internal control testing over financlal reporting and
compliance, and the results of that testing, and doss not opine on internal control over financlal reporting

or on compliance.



Lucas County Land Reutilization Corporation

Lucas County
Independent Auditor's Report
Page 3

That report is an integral part of an audit performed in accordance with Government Auditing Standards In
considering the Corporation's internal control over financial reporting and compliance.

Dave Yost
Auditor of State

May 24, 2013



This page intentionally left blank.



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012
UNAUDITED

The management's discussion and analysis of Lucas County tand Reutilization Corporation's (lhe
Corporation) financlal performance provides an overall review of the Corporation's financial activities for the
year ended December 31, 2012. The Corporation began operations on August 31, 2010. The intent of this
discussion and analysis is to look at the Corporation’s financial performance as a whole; readers should also
review the notes lo the basic financial statements and financial statements to enhance thelir understanding of

the Corporation’s flnancial performance.
Financial Highlights
Key financial highlights for 2012 are as follows:

+ The Corporation is focused on returning property to productive use, returning property fo the lax
duplicate and accelerating economic or housing acllvity in Lucas County communities. The
Corparation works cooperalively with cities, other units of government and individual property owners
fo acquire troubled real estate and return it to productive use.

e The Corporation received approximately $1.8 million from Lucas County under an arrangement {o
recelve 5% of delinquent taxes collsctad.

« The Corporation acquired 403 properties.

Overview of the Financial Statements

This annual report consists of financial statements and notes to the financial statements. These statements
are organized so the reader can understand the Corporation’s financial activities. The statements then
proceed lo provide a detafled look at our specific financial conditions.

The Statement of Net Position and Statement of Activities provide information about the activities of the whole
Corporalion, presenting both an aggregate view of the Corporation's finances and a longer-term view of those
assets. The Statement of Activilies shows changes to net posltion related to each department of the
Corporation. Fund financial statements tell how services were financed in the shart-term as well as what

dollars remain for future spending.

Reporting the Corporation’s Financial Activities
Statement of Net Position and the Statement of Activities

The Statement of Net Position and Statement of Activities include all assets and liabllities using the accrual
basis of accounting similar to the accounting method used by the private sector. This basis of accounting
takes into account all of the current year's revenues and expenses regardless of when cash was received or

paid.
These two statements report the Corporation’s net position and changes in that position. This change in net
position is important because It tells the reader whether, for the Corporation as a whole, the financial position

of the Corporation has improved or diminished. However, in evaluating the overall position of the
Corporation, non-finangial Information such as the condition of the Corporation’s capital assets will also need

to be evaluated.

The Statement of Net Position and the Statement of Activities are divided into the following categories:

« Assels

¢ Deferred Outflows of Resources
» Liabilities

s Deferred Inflows of Resources



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012
UNAUDITED

Net Position (Assets/Deferred Outflows minus Liabilities/Deferred Inflows}
Pragram Expenses and Revenues

General Revenues

Net Position Beginning and End of Year

Reporting on the Corporation’s Fund

Governmental Fund
The presentation for the Corporation’s only fund, the general fund, focuses on how resotrces flow into and

out of It and the balance that is left at year-end and available for spending in future periods. The general fund
is reported using the modified accrual of accounting which measures cash and all other financial assets that
are expected to be readily converted to cash. The governmental fund statements provide a detailed short-
term view of the Corporation's general operations and the basic services il provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be spent in the
near future on services provided to the Corporation’s government constituents. The relationship {or
difference) between governmental activilies (reported on the Statement of Net Position and the Statement of
Aclivities) and the general fund is reconciled in the financial statements.

The table below provides a summary of Corporation’s net position for 2012 and 2011

Net Position
2012 2011
ASSETS
Cash $ 1,935049 $ 1,137,999
Accounts Receivable 954,301
Prepaid ltems 3.211 155,000
Total Assels 2,893,461 1,292,999
LIABILITIES
Accounts Payable 504,581 . 16,485
Wages Payable 10,770 6,038
Compensated Absences Payable 16,320 3,356
Due to Other Governments 3.040 5,819
Total Liabilities 534,711 31,698
Total Net Position § 2358750 § 1,261,301

Accounts receivable consist of demolition expenses that are to be reimbursed based on an agreement
between the City of Toledo and the Corporation.

Over fime, net position can serve as useful indicator of a government's financial position. At December 31,
2012, the Corporation’s net position was $2,368,750 up from $1,261,301 in 2011.

The table below shows the changes in net position for the year ending December 31, 2012 and 2011.



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012

UNAUDITED
Change in Net Position
2012 2011

REVENUES
Program Revenue

Charges for Services ~$ 374485 & 47,235
General Revenues

Intergovernmental 1,797,771 1,621,048

interest 2,924 1,055
Total Governmental Revenues 2,175,150 1,669,338
PROGRAM EXPENSES
Professional and Contract Services $ 573002 § 144,208
Administration 504,699 245976
Total Program Expenses 1,077,701 390,184
Change in Net Position 1,007,449 1,279,154
Net Posilion at Beginning of Period 1,261,301 {17.853) .
Net Position at End of Year $ 2358750 § 1,261,301

Revenues for 2012 and 2011 consist primarily of 5% of delinquent taxes contributed by Lucas County 1o the
Corporation for the purpose of land reutilization. Charges for services and program expenses have increased
from the prior year due to increase property activity in 2012. The Corporation acquired 403 properties in 2012

compared to 150 properties in the prior year.

The Corporation’s Fund

This fund is accounted for using the modified accrual basis of accounting. The Corporation had governmental
revenues of 2,175,150 and expenditures of $1,064,737.

Capital Assets

As of December 31, 2(}_1 2, the Corporation does not have any capital assets.

Debt

As of December 31, 2012, the Corporation does not have any debt.

Current Financial Related Activities

The Corporation began operations on August 31, 2010. The Corporation is Lucas County, Ohio's agent to
reclaim, rehabilitate, and reutilize vacant, abandoned, tax foreclosed and other real property in LLucas County.
The purpose of the Corporation is to strengthen neighborhoods in Lucas County by returning vacant and
abandoned properties to produclive use. By strategically acquiring properties, the Corporation warks to
reduce blight, promote economic development, Increase property values, and thereby improve the quality of
life of all Lucas County residents. The principal operating revenues of the Corporation in the fulure will be
contributions from Lucas County’s delinquent estate tax and assessment coltection fund and revenue from

property dispositions.



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012
UNAUDITED

Request for Information

This financial report is designed to provide users of the financial stalements with a general overvisw of the
Corporation's finances and show the Corporation's accountabllity for the money it receives. If you have
questions about this report or need additional financlal information contact Cynthia Geronimo, Executive
Director, Lucas County Land Reutilization Corporation, One Government Center, Suite 580, Toledo, Ohio

43064,



LUCAS COUNTY LAND REUTILIZATION CORPORATION

(A COMPONENT UNIT OF LUCAS COUNTY)
STATEMENT OF NET POSITION

Assefs

Cash and Cash Equivalents
Intergovernmental Receivables
Prepaid ltems

Total Assets

Liabilitles
Accounts Payable
Wages Payable
Compensaled Absences Payable
Due to Other Governments
Total Liahilities

Met Position

Unrestricied

Total Net Position

LUCAS COUNTY

DECEMBER 31, 2012

Governmental
Actlvities

1,935,849
954,301
3,211

2,893,461

504,581
10,770
16,320

3,040

534,711

2,358,750

2,358,750

See Accompanying Noles to the Basic Financial Statements
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY
(A COMPONENT UNIT OF LUCAS GOUNTY)
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

Net (Expense)
Revenue and
Changes in
Program Revenue .Net Position
Charges for Governmental
Expenses Services Actlvitles
Governmental Activities: ,
Professional and Contract Services  $ 573,002 $ 374,455 $ {198,547)
Administration 504,699 {504,699}
Total $ 1,077,701 3 374,455 $ (703,246}
General Revenue:
Intergovernmental 1,797,771
Interest 2,924
Total General Revenues 1,800,695
Change in Net Position 1,097,449
Net Position at Beginning of Year 1,261,301
Net Position at End of Year $ 2,358,750

See Accompanying Notes to the Basic Financial Statemonts
-10-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
' LUCAS COUNTY
(A COMPONENT UNIT OF LUCAS COUNTY)
BALANCE SHEET
GOVERNMENTAL FUND
DECEMBER 31, 2012

. General
Fund
Assets
Equity In Pooled Cash and Cash Equivalents $ 1,835,949
Intergovernmental Recelvables 954,301
Prepaid ltems 3,211
Total Assels $ 2,883,461
Liabilities and Fund Balance
Liabilities:
Accounts Payable $ " 504,581
Wages Payable 10,770
Due to Other Governments 3,040
Total Liabilities 518,391
Fund Balance:
Ungssigned 2,375,070
Total Liabilities and Fund Balance $ 2,893,461

See Accompanying Notes to the Basic Financial Statements
“41-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY
(A COMPONENT UNIT OF LUCAS COUNTY)
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE TO
NET POSITION OF GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

Total Governmental Fund Balance $ 2,375,070

Amounts reported for governmental aclivities in the
statemant of net position are different because:

Compensated absences payable is a contractually required
henefit not expected to be paid with expendable
avallable financial resources and therefore not
reported in the funds. {16,320}

Net Position of Governmental Activities $ 2,358,750

See Accompanying Noles to the Basic Financlal Slatements
, 19- .



LUCAS COUNTY LAND REUTILIZATION CORPORATION
' LUCAS COUNTY
{A COMPONENT UNIT OF LUCAS COUNTY)
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

General
Fund
Revenues:
Intergovernmental $ 1,797,771
Charges for Services 374,455
Interest 2,924
Total Revenues 2,175,150
Expendifuras:
Professional and Contract Services 573,002
Administration 491,735
Total Expenditures 1,064,737
iNet Change in Fund Balance 1,110,413
Fund Balance Beginning of Year 1,264,657
Fund Balance End of Year $ 2,375,070

See Accompanying Notes to the Basic Financial Statements
-13-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY
(A COMPONENT UNIT OF LUCAS COUNTY)
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE OF GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

- Net Change in Fund Balance - Total Governmental Fund $ 1,110,413

Amounts reports for governmental activities in the
statement of activilies are different because:

Some expenses in the statement of activities, such as vacalion
benefits payable, do not require the use of current financial resources
and therefore are not reported as expenditures in governmental funds. - {12,864)

Change in Net Position of Governmental Aclivities $ 1,097,449

See Accompanying Notes to the Baslc Financial Statements
~{4-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 - DESCRIPTION OF THE REPORTING ENTITY

The Lucas County Land Reutilization Corporation (the Carporation) is a county land reutilization
corporation that was formed on August 31, 2010 when the Lucas County Board of
Commissioners authorized the incorporation of the Corporation under Chapter 1724 of the Ohio
Revised Code through resolution number 10-713 as a not-for-profit corporation under the laws
of the State of Ohio. The purpose of the Corporation is to strengthen neighborhoods in Lucas
County (the County) by returning vacant and abandoned properties to productive use. The
Corporation has been designated as the County’s agent to further its mission to reclaim,
rehabilitate, and reutilize vacant, abandoned, tax foreclosed and other real property in the
County by exercising the powers of the County under Chapter 6722 of the Ohio Revised Code.

Pursuant to Section 1724.03 (B) of the Ohio Revised Code, the Board of Directors of the
Corporation shall be composed of nine members including, (1) the County Treasurer, (2) at
least two members of the County Board of Commissioners, (3) one member who is a
representative of the largest municipal corporation, based on the population according to the
most recent federal decennial census, that is located in the County, (4) one member who is a
representative of a township with a population of at least ten thousand in the unincorporated
area of the township according to the most recent federal decennial census, and (5) any
remaining members selected by the County Treasurer and the County Commissioners who are
members of the Corporation board. The term of office of each ex officio director runs
concurrently with the term of office of that elected official. The term of office of each appointed

director is two years.

The County is a political subdivision of the State of Ohio. In accordance with the Governmental
Accounting Standards Board (GASB) Statement Number 14, as amended by GASB Statement
Number 39, The Financfal Reporting Enfity, the County’s primary government and basic
financial statements Include components units, which are defined as legally separate
organizations for which the County is financially accountable. The County is financially
accountable for an organization if the County appoints a voting majority of the organization’s
governing board and (1) the County is able to significantly Influence the programs or services
performed or provided by the organization; or impose its will over the organization; or (2) the
County is legally entitied to or can otherwise access the organization’s resources; or (3} the
County is legally obligated or has otherwlse assumed the responsibility to finance the deficits
of, or provide financlal support to, the organization; or (4) the County is obligated for the debt of
organization. The Corporation Is a legaily separate entity and is reported by the County as a
discretely presented component unit in the County's basic financial statements. The
Corporation does not have any component units and does not include any organizations in its
presentation. The Corporation's management believes these basic financial statements
present all activities for which the Corporation Is financially accountable.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of the Corporation have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP} as applied to
governmental units. GASRB is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The Corporation's significant accounting policies

are described below.
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Basis of Presentation

The Corporation’s basic financial statements consist of government-wide statements, including
a stalement of net position and a statement of activilies and fund financlal statements which
provide a more detailed level of financial information.

Government-Wide Financlal Statements

The statement of net position and the statement of activilies display information about the
Corporation as a whole. These statements Include the financial activites of the primary
government, except for the fiduciary funds. These statements usually distinguish between
those activities of the Corporation that are governmental and those that are business-type. The
Corporation, however, does not have any business-lype activities.

The statement of net position presents the financlal condition of the governmental activities of
the Corporation at year-end. The statement of activities presents a comparison hetween direct
expenses and program revenues for each program or function of the Corporation's
governmental aclivities. Direct expenses are those lhat are specifically associated with a
service, program or department and therefore clearly identifiable to.a particular function.
Program revenues include charges paid by the recipient of the goods or services offered by the
program, grants and contributions that are restricted to meeting the operational or capilal
requirements of a particular program and interest earned on grants that is required to be used
to support a particular program. Revenues which are not classifled as program revenues are
presented as general revenues of the Corporation, with certain limited exceptions. The
comparison of direct expenses with program revenues identifies the extent to which each
governmental program is self-financing or draws from the general revenues of the Corporation.

Fund Financial Statements

Fund financial statements are deslgned to present financial Information of the Carporation at
this more detalled level. The Corporation's general fund is its only governmental fund.

Fund Accounting

The Corporation uses fund accounting to segregate cash and invesiments that are restricted as
to use. A fund Is a separate accounting entity with a self-balancing set of accounts recording
cash and other financial resources, together with all related liabilities and residual equities or
balances, and attaining certaln objectives in accordance with special regulations, restrictions or

limitations.

For financlal statement presentation purposes, the Corporation's fund is classified a
governmental:

Governmental Funds

Governmental funds focus on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

for which they may or must be used. Current liabilitles are assigned to the fund from which they
will be repaid. The difference between governmental fund assets and liabllities is reported as
fund balance. The following is the Corporation’s only governmental fund: '

General Fund: The general fund accounts for all financlal resources that are received from
the County Treasurer from penalties collected on delinquent property taxes and interest on

those delinquencies. The general fund balance is available fo the Corporation for any
purpose provided it is expended or transferred according to the general laws of Ohio.

Measurement Focus

Government-Wide Finangcial Statemenls

The government-wide financial statements are prepared using a flow of economic resources
measurement focus. All assets and all labllities associated with the operation of the
Corporation are Included on the Statement of Net Position. The Statement of Activities presents
increases (l.e., revenues) and decreases (i.e., expenses) in total net position.

Fund Financial Statements

The general fund is accounted for using a flow of current financial resources measurement
focus. With this measurement focus, only current assets and current llabilities generally are
included on the batance sheet. The statement of revenues, expenditures and changes in fund
balance reports on the sources (i.e., revenues and other financing sources) and uses (l.e.,
expenditures and other financing uses) of current financlal resources. This approach differs
from the manner in which the governmental activitles of the government-wide financial
statements are prepared. Governmental fund financial statements therefore include
reconciliation with brief explanations to better identify the relationship between the government-
wide statements and the statements for the general fund. ‘

Basis of Accounting

Basls of accounting determines when transactions are recorded on the financial records and
reported on the financial statements. Government-wide statements are prepared using the
accrual basis of accounting. The general fund uses the modified accrual basis of accounting.
Differences in the accrual and modified accrual basis of accounting arise In the recognition of
revenue, the recording of deferred revenue and in the presentation of expenses versus

expenditures.

Revenues - Exchange and Nonexchange Transaclions

Revenue resulting from exchange transactions, in which each party gives and. recelves
essentially equal value, Is recorded on the accrual basis when the exchange takes place. On a
modifled acorual basis, revenue is recorded in the year In which the resources are measurable
and become avallable. Available means that the resources wlll be collected within the current
year or are expected to be collected soon enough thereafter to be used to pay liabilittes of the
current year. For the Corporation, available means expected to be received within sixty days of

year-end.

Nonexchange transactions, in which the Corporalion receives value without directly giving
equal value in refurn, include grants, entitlements and donations. Revenue from grants,
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLIGIES -- continued

entitlements and donations is recognized in the year in which all eligibility requirements have
been satisfied. Eligibility requirements include timing requirements, which specify the year when
the resources are required to be used or the year when use is first permitted, matching
requirements, in which the Corporation must provide local resources to be used for a specified
purpose, and expenditure requirements, in which the resources are provided to the Corporation
on a reimbursement basls. On the modified accrual- basis, revenue from nanexchange
transactions must also be available before it can be recognized.

Under the modified accrual basis, interest and grants revenue sources are considered to be
both measurable and available at year-end.

Expenses/Expenditures

On the accrual basis of accounting, expenses are recognized at the time they are incurred.

The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Expenditures are generally recognized in the
accounting period in which the related fund liabllity Is incurred, if measurable. Allocations of
cost, such as depreciation and amortization, are not recognized in governmental funds.

Budgetary Process

The Corporation is not bound by the budgetary laws prescribed by the Ohio Revised Code for
purely governmental entities. The Board of Directors of the Corporation adopts an annual
budget prior to the beginning of the fiscal year. Appropriations and subsequent amendments
are approved by the Board of Directors during the year as required. See supplemental

information.

Federal Income Tax

The Corporation is exempt from federal income tax under Section 115(1) of the Internal
Revenue Code.

Cash and Cash Eduiva!enfs

All monies received by the Corporation are deposited in a demand deposit account. The
Corporation had no investments during the year or at the end of the year.

Investments with an original maturity of three months or less at the time of purchase are
presented on the financial statements as cash equivalents.

Prepald ltems

Payments made to vendors for services that benefit fulure periods are recorded as prepald
items Using the consumption method by recording a current asset for the prepaid amount at the
time of purchase and reflecting the expenditure/expense in the year which the services are

consumed.
Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide
flnancial statements.
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Governmental fund payables and accrued liabilities that, once incurred, are paid in a timely
manner and In full from current financial resources are reported as obligations of the fund.
However, compensated absences are reported as a liability In the fund financial statements
only to the extent payments come due each period upon the occurrence of employee

resignations and retirements.

Compensated Absences

The Corporation records accumulated unpaid vacation, overlime pay, and vested sick time
benefits as accrued compensated absences payable when earned by employees.

Ohio law requires that vacation time not be accumulated for more than three years. Normally,
all vacation fime is to be taken in the year available. Unused vacation Is payable upon
termination of employment. Unused sick may be accumulated until retirement. Employees with
a minimum of ten years of service are paid one third of accumulated sick time upon retirement
with a maximum of 40 days. In general, employees are eligible to be paid for unused
compensatory time upon termination of employment. Al sick, vacation and compensatory
payments are made at the employees’ current wage rates.

Net Posilion

Net position represents the difference belween assets/deferred outfow of resources and
liabilities/deferred inflows of resources. The Corporation did not have any deferred outflow of
resources and deferred inflow of resources as of December 31, 2012. Net position is reported
as restricted when there are limitations imposed on their use either through the enabling
legisiation or through external restrictions imposed by creditors, grantors, or faws or ragulations
of other governments. The Corporation had no restricted net assets at December 31, 2012.

intergovernmental Revenue

The Corporation receives operating income through Lucas County. This money represents the
penalties and Interest on current unpaid and delinquent property taxes once these taxes are
paid. Pursuantto ORC 321.263, these penalty and Interest monies are collected by the County
when taxes are paid and then are paid to the Corporation upon the Corporation’s wrilten

request.
Esfimates

The preparation of the basic financial statements in conformity with GAAP requirements
management to make estimates and assumptions that affect the amounts reparted in the basic
financial statements and accompanying notes. Actual results may differ from those estimates.

Extraordinary and Speclal ffems

Extraordinary items are {ransacfions or events that are both unusual In nature and infrequent in
occurrence. Special items are transactions or events that are within the control of the
Corporation Administration and that are either unusual in nature on infrequent In occurrence.
The Corporation had no extraordinary or special items during 2012.
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Fund Balance

Fund balance is divided Into five classifications based primarily on the extent to which the
Corporation is bound to observe constraints imposed upon the use of the resources in the
governmental funds. The classifications are as follows:

Nonspendable Fund Balance - The nonspendable fund balance classification includes amounts
that cannot be spent because lhey are either (a) not in spendable form or (b) legally or
contractually required to be maintained intact. The “not In spendable form™ criterion includes
items that are not expected to be converted to cash, for example, Inventories and prepatd

amounts.

Restricted Fund Balance - The restricted classification is used when constraints placed on the
use of resources are either externally imposed by creditors (such as through debt covenants),
grantors, contributors, or faws or regulations of other governments or imposed by law through
constitutional provisions or enabling legislation.

Commitled Fund Balance — The committed fund balance classification includes amounts that
can be used only for specific purposes pursuant to constraints imposed by formal action of the
Corporation’s Board of Directors.

Assigned Fund Balance — Assigned fund balance includes amounts that are constrained by the
Corporation’s intent to be used for specific purposes, but are neither restricted nor commitled.

Unassigned Fund Balance — Unassigned fund balance is the residual classification for the
general fund. This classification represents fund balance that has not heen assigned to other
funds and that has not been restricted, committed, or assigned to specific purposes within the

general fund.

NOTE 3 - CHANGES IN ACCOUNTING PRINCIPLES

For 2012, the Corporation has implemented GASB Statement No. 63, “Financial Reporting of
Deferred Outflows of Resources and Deferred Inflows of Resources, and Net Position”. GASB
Statement No. 63 incorporates deferred outllows of resources and deferred inflows of
resources into the definitions of the required components of the residual measure and by
renaming that measure as net position, rather than net assets. The Corporation didn’'t have any
deferred outflows of resources or deferred inflows of resources as of December 31, 2012. The
implementation of this statement did not result in any change to the Corporation's financial
statements, except for the renaming of net assets.

NOTE 4 - DEPOSITS

At December 31, 2012, the carrying amount of the Corporation's deposits was $1,935,949.
Based on the criteria described In GASB Statement Number 40, Deposits and Investment Risk
Disclosures, as of December 31, 2012 $250,000 was covered by Federal Deposit Insurance
Corporation (FDIC) and $1,685,948 was uninsured and collateralized. Cuslodial credit risk is
the risk that in the event of bank failure, that the Corporation's deposits may not be returned to
it. All deposits are coliateralized with eligible securities In amounts equal to at least 105% of
the carrying value of the deposits. Such collateral, as permitted by the Ohio Revised Code, is
held in single financial institution collateral pools at Federal Reserve Banks, or at member
banks of the federal reserve system, in the name of the respective depository bank and
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 4 - DEPOSITS-continued

pledged as a pool of collateral against all of the public deposits it holds or as specific collateral
held at the Federal Reserve Bank in the name of the Corporation. Protection of the
Corporation’s cash and deposits is provided by the FDIC or collateralized by the financial

institution.

NOTE 5 - RISK MANAGEMENT

The Corporation is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assels; errors and omissions; Injuries to employees; and natural disasters.
During 2010, the Corporation contracted with Brooks Insurance for various types of insurance

as follows:
Type Coverage
General Aggregate $2,000,000
Liability Property 2,000,000
Commercial General Liability 2,000,000
Personal Injury 2,000,000
Directors/Officers Liability 1,000,000
Employment Practices Liability 1,000,000

During 2012 and 2011, the seltted claims have not exceeded commerciai coverage.

NOTE 6 - TRANSAGTIONS WITH LUCAS COUNTY,

Pursuant to and In accordance with Section 321.261 (B) of the Ohio Revised Code, the
Corporation has been authorized by the Lucas County Board of Commissioners to receive 5%
of all collections of delinquent real property, personal property, and manufactured and mobile
home taxes that are deposited into the County’s DETAC fund and will be available for

appropriation by the Corporation to fund operations.

Effective January 1, 2011, the Corporation entered into an agreement with the County
Treasurer's office to lease office space and telecommunications, staff support, office supplies,
and record storage provided by the Treasurer's office for $1,000 per month, payable on an

annual basis.

NOTE 7 - RECEIVABLES

Recelvables at December 31, 2012, consisted of funds due from the Cily of Toledo and funds
due from TJRS grant. Allowance for doubtful accounts were not recorded because all

receivables are expected to be collected.

A summary of the principal items of governmental aclivities intergovernmenital receivable

follows:
Governmental Activities Amounis
City of Toledo $ 905511
TJRS Grant 48,790
Total Governmental Activities $ 954301
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LUCAS COUNTY LAND REUTILIZATION CORPORATION

LUCAS COUNTY

(A COMPONENT UNIT OF LUCAS COUNTY)
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
‘ BUDGET (NON-GAAP BASIS) AND ACTUAL

GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2012

Income
Intergovernmental
Charges for Services
Interest

Total Revenues

Expenditures
Professional and Gontract Services
Administration

Total Expenditures

Met Change in Fund Balance

Fund Balance Beginning of Year
Prior year encumbrances appropriatad

Fund Balance End of Year

Variance with

. Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
% 1,621,000 $ 1,621,000 $ 1,797,771 § 176,771
202,000 202,000 374,455 172,455
1,000 1,000 2,924 1,924
1,824,000 1,824,000 2,175,150 351,150
2,448,350 2,448,350 418,002 2,030,348
517,684 517,684 483,964 33,720
2,966,034 2,966,034 801,968 2,064,068
(1,142,034) {1,142,034) 1,273,184 2,415,218
1,264,657 1,264,657 1,264,657
133,904 133,804 133,904
$ 256,627 $§ 256,527 $ 2671745 §  2,415218

See Accompanying Notes to the Supplemental Information
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTE TO THE SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 — BUDGETARY BASIS OF ACCOUNTING

Budgetary Process

The budgetary process that is followed by the Corporation is for control purposes and is set forth in its
Code of Regulations. At least thirty days prior to the end of each fiscal year, the President shall present to
the Board of Directors the annual budget of the Corporation for the next succeeding fiscal year. The
Board of Directors shall, at a regular or special meeting, conduct a public hearing on such budget and
shall, at such meeting or at another meeting called for the purpose, adopt the annual budget which shall
govern the expenditures of the Corporation during the fiscal year to which such budget applies. On and
after the commencement of a fiscal vear, the annual budget adopted for such fiscal year may be
amended or supplemented by the Board of Directors as circumstances warrant, No binding monetary
obligation of the Corporation shall be entered into unless there exists at the time in the applicable budget
line item an unencumbered balance in an amount no tess than lesser of (a) the amount of the monetary
obligation to be incurred without either the amendment or supplement of such budget and line Item by the
Board of Directors and (b) the amount of the monetary obligation that will be due and payable in the fiscal
year In which the monetary obligation Is incurred. Nothing in this budgetary process shall be construed as
prohibiting the President from approving the transfer of an unencumbered balance from any line item,
account, or fund to a line item, account, or fund with respect to which an insufficlent unencumbered
balance exists when it is in the best interests of the Corporation o enter Into the binding menetary
obligation. In the event that due fo unforeseen circumstances the annual budget has not been adopled
and Is not ready for adoption by the last day of the fiscal year immediately preceding the year of which
such budget Is to be effective, the Board of Directors may adopt a temporary budget governing fiscal
matlers for the first three months of the new fiscal year.

Budgetary Basis of Accounting

While the Corporation is reporting financlal position, results of operations and changes in fund balance on
the basls of generally accepted accounting principles (GAAP), the budgetary basis is based upon
accounting for certain transactions on a basis of cash receipts and disbursements. The Schadule of
Revenues, Expenditures and Changes in Fund Balance - Budget {Non-GAAP Basis) and Actual
presented for the general fund is presented on the budgetary basis lo provide a meaningful comparison of
actual results with the budget. The major differences between the budget basis and GAAP basis are
expenditures that are recorded when pald In cash (budget basis) as opposed to when the liabllity Is

incurred (GAAP basis).

The following table summarizes the adjustments necessary to reconcile the GAAP basis statement to the
budgetary basis statement for the general fund.

Net Change in Fund Balance

GAAP Basls $1,110,413
Net Adjustment for Expenditure Accruals 162,771
Budget Basis $1,273,184
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Dave Yost - Auditor of State

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANGE AND OTHER MATTERS
REQUIRED BY GOVERNMENTAUDITING STANDARDS

Lucas County Land Reutilization Gorporation
Lucas County

One Government Center, Suite 580

Toledo, Ohlo 43604

To the Board of Directors:

Wae have audited, in accordance with auditing standards generally accepted in the United States and the
Comptroller General of the United Stales’ Government Auditing Standards, the financial statements of
the governmental activities and General Fund of Lucas County Land Reutilization Corporation, Lucas.
County, Chio (the Corporation), as of and for the year ended December 31, 2012, and the related notes
lo the financial statements, which coliectively comprise the Corporation’s basic financial statements and
have Issuted our report thereon dated May 24, 2013, wherein we noted the Corporation is a component

unit of Lucas County.
Internal Controf Over Financial Reporting

As part of our financlal statement audit, we considered the Corporation’s internal control over financial
reporling (internal control) to determine the audit procedures appropriate in the circumslances to the
extent necessary to support our opinions on the financial statements, but not to the extent necessary to
opine on the effectiveness of the Corporation's internal control. Accordingly, we have not opined on it.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, when performing their assigned functions, to prevent, or detect and timely
correct misstatements. A material weakness is a deficiency, or combination of internal control
deficiencies resulfing in a reasonable possibility that infernal control will not prevent or detect and timely
“ correct a material misstatement of the Corporation's financial statements. A significant deficlency 1s a
deficlency, or a combination of deficlencies, In internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance. :

Our consideration of internal conirol was for the limited purpose described in the first paragraph of this
seclion and was not designed to Identify all internal control deficiencies that might be material
weaknesses or signlficant deficiencies. Given these limitations, we did not identify any deflclencies in
internal control that we consider material weaknesses. However, unidentified material weaknesses may

exist.
Compliance and Other Matters

As part of reasonably assuring whether the Corporation's financial statements are free of material
misstatement, we tested its compliance with certain provisions of laws, regulations, coniracts, and grant
agreements, noncompliance with which could directly and materlally affect the determination of financial
slatement amounts. However, opining on compliance with those provisions was not an objective of our
audit and accordingly, we do not express an opinion. The results of our tests disclosed no instances of
noncompliance or other malters we must report under Government Auditing Standards.
One Government Center, Suite 1420, Toledo, Ohio 43604-2246
Phone: 419-245-2811 or 800-443-9276 Fax: 419-245-2484
www.ochicauditor.gov
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Lucas County Land Reutilization Corporation

Lucas County

Independent Auditor's Report on Internal Control Over
Financial Reporting and on Compliance and Other Mafters
Required by Government Auditing Standards

Page 2

Purpose of this Report

This report only describes the scope of our internal control and compliance testing and our testing resulits,
and does not opine on the effectiveness of the Corporation’s internal control or on compliance. This
report is an integral part of an audit performed under Government Auditing Standards in considering the
Corporation's internal control and compliance. Accordingly, this communication is not suitable for any

other purpose.

Dave Yost
Auditor of State

May 24, 2013
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Dave Yost - Auditor of State

LUCAS COUNTY LLAND REUTILIZATION CORPORATION
LUCAS COUNTY

CLERK'S CERTIFICATION
This is a true and correct copy of the report which is required to be filed in the Office of the
Auditor of State pursuant to Section 117.26, Revised Code, and which is filed in Columbus, Chio.

CLERK OF THE BUREAU

CERTIFIED
JUNE 11, 2013

88 East Broad Street, Fourth Floor, Columbus, Ohio 43215-3506
Phone: 614-466-4514 or 800-282-0370 Fax: 614-466-4490

www.ohfoauditor.gov



CONFLICTS OF INTEREST POLICY

SECTION 8.1, PURPOSE. The purpose of this conflicts of interest policy is to protect the
interests of the Lucas County Land Reutilization Corporation when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of an Officer or Director. A
transaction or arrangement that provides a public benefit to a political subdivision with which an Officer
or Director is associated either by election or employment is not in and of itself a conflict of interest
under this policy. This policy is intended to suppletrient but not replace the applicable provisions of the
Ohio Revised Code for public officials and public employees, including the following provisions set forth
in the first paragraph of Section 1724,10 (B)(1) which address the issue of not only conflicts of interest
but also the incompatibility of public offices, specifically:

Membership on the governing board of a community improvement corporation does
not constitute the holding of a public office or employment within the meaning of
sections 731.02 and 731.12 of the Revised Code or any other section of the Revised
Code. Membership on such governing boards shall not constitute an interest, either
direct or indirect, in a contract or expenditure of money by any municipal corporation,
township, county, or other political subdivision. No member of such governing boards
shall be disqualified from holding any public office or employment, nor shall such
member forfeit-any such office or employment, by reason of membership on the
governing board of a community improvement corporation notwithstanding any law to

the contrary.

SECTION 8.2, DEFINITIONS,

Interested person. Any Director or Officer who has a direct or indirect financial interest, as defined

below, is an interested person for purposes of this Policy.

Financial Interest. A person has a financial interest if the person has, directly or indirectly, through
business, investment or family: (a) an ownership or investment interest in any entity with which the
Corporation has a transaction or arrangement, (b) a compensation arrangement with the Corporation
or with any entity or individual with which the Corporation has a transaction or arrangement, or (¢} a
potential ownership or investment interest in, or compensation arrangement with, any entity or
individual with which the Corporation is negotiating a transaction or arrangement,

SECTION 8.3. IN GENERAL. Words and terms with italicized letters used as defined words and
terms in this Policy and not otherwise defined shall have the same meaning given such words and terms

in the Code of Regulations of the Corporation.




SECTION 8.3.1, DUTY TO DISCLOSE. In connection with any actual or possible conflicts of
interest, an interested person must disclose the existence and nature of his or her finanicial interest to the
. N
Board of Directors prior to its considering the proposed transaction or arrangement,

SECTION 8.3.2. DUTY TO RECUSE ONESELF FROM VOTE. A director that is either elected or
employed by a political subdivision with which the Corporation is considering entering into a
transaction or other arrangement must recuse himself or herself from voting on the matter.

SECTION 8.3.3. DETERMINING WHETHER A CONFLICT OF INTEREST EXISTS, After disclosure of
the financial interest, the interested person shall leave the meeting of the Board of Directors while the
financial interest is discussed and voted upon. If such interested person is a Director, the remaining

Board of Directors shall decide if a conflict of interest exists.

SECTION 8.3.4, PROCEDURES FOR ADDRESSING THE CONFLICT OF INTEREST. If, pursuant to

Section 8.3.3, a conflict of interests is deemed to exist:

a. The Board of Directors shall, if appropriate, appoint a disinterested person or committee to
investigate alternatives to the proposed transaction or arrangement,

b, Afterexercising due diligence, the Board of Directors shall determine whether the corporation can
obtain a more advantageous transaction or arrangement with reasonable efforts from a person or entity

that would not give rise to a conflict of interest.

¢. Ifa more advantageous transaction or arrangement is not reasonably attainable under circumstances
that would not give rise to a conflict of interest, the Board of Directors shall determine by a majority
vote of the disinterested Directors whether the transaction or arrangement is in the Corporationls best
interest and for its own benefit and whether the transaction is fair and reasonable to the Corporation
and shall make its decision as to whether to enter into the transaction or arrangement in conformity

with such determination,

SECTION 8.3.5, VIOLATIONS OF THE CONFLICTS OF INTEREST POLICY.

a. If the Board of Directors has reasonable cause to believe that an interested person has failed to
disclose actual or possible conflicts of interest, it shall inform the interested person of the basis for such

belief and afford such person an opportunity to expla}n the alleged failure to disclose.

b. If after hearing the response of such person and making such further investigation as may be
warranted in the circumstances, the Board of Directors determines that the interested person has in fact
failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action, up to and including removal from the Board of Directors.

SECTION 8.4. RECORDS OF PROCERDINGS. With respect to any proceedings of the Board of
Directors under this Policy, the minutes of the Board of Directors shall contain the following:



a. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest; any action
taken to determine whether a conflict of interest was present, and the Board of director(Js decision as.to

whether a conflict of interest in fact existed.

b, The names of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or

arrangement, and a record of any votes taken in connection.

SECTION 8.5, ANNUAL STATEMENTS, Fach Director and Officer shall annually sign a statement

which affirms that such peréon:
a. has received a copy of the most recent Conflicts of Interest Policy;
b. hasread and understands the Policy;

c. has agread to comply with this Policy;

d. understands that the Corporation is an organization performing essential governmental functions
authorized in Chapters 1724 and 5722 of the Ohio Revised Code, and therefore, pursuant to Section
115(1) of the Code, it and its income is exempt from federal income taxation; and in order to maintain
its federal tax exemption it must engage primarily in activities which accomplish one or more ofits

governmental purposes; and

e. with regard to any public official, such official has filed with the Board his/her Ohio Ethics
. Commission disclosure form for the calendar year as required by law.

SECTION 8,6, PERIODIC REVIEWS, To ensure that the Corporation operates in a manner
consistent with its governmental purposes and that it does not engage in activities that could jeopardize
its status as an organization performing essential governmental functions and claiming exemption from
federal income taxation pursuant to Section 115(1) of the Code, periodic reviews shall be conducted.

The periodic reviews shall at the minimum include the following subjects:

2. Whether compensation arrangements and benefits are reasonable and the result of armDOs length
bargaining; and

b, Whether partnership and joint venture arrangements and arrangements with management service
organizations, including property management organizations, if any conform to written policies of the

Corporation, are properly recorded with the Corporation, reflect reasonable payment for goods and
services, further the Corporations governmental purposes and do not result in personal inurement or

impermissible private benefit,



SECTION 8.7. USE OF QUTSIDE EXPERTS, In conducting the periodic review provided for in
Section 8.6, the Corporation may, but need not, use outside advisors or experts, If used, their use shall
not relieve the Board of Directors of its responsibility for ensuring that periodic reviews are conducted.

SECTICN 8.8, AMENDMENTS, This Policy may be amended from time to time by the Directors
of the Corporation acting in accordance with the provisions governing amendments to the Policy set

forth in the Code of Regulations.



LUCAS COUNTY

LandBank

Date: June 28, 2013 Resolution No. 2013-009

Title: Authorizing the acquisition of 801 Jefferson Avenue through donation

Summary/Background: The Land Bank hereby seeks the Board®s approval to acquire the property
at 801 Jefferson Avenue, otherwise known as the “Pythian Castle,” The Land Bank has the
opportunity to redevelopment this property through an agreement with Louisville Title Agency on
behalf of a qualified developer, Under this agreement, the Land Bank will hold title to this property
for a development period of two (2) years, during which time the developer will fully renovate the
property. After this time, the Land Bank will transfer title to Louisville Title Agency on behalf of the
developer.

Authority: Policies and Procedures
Director Stanbery offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The Land Bank is hereby authorized to take title to the property at 801 Jefferson Avenue
through donation for the purposes of redeveloping this structure in partnership with a qualified
developer.

Section 2. This resolution shall be in full force and effect from and immediately upon its adoption,

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann, voted yes
Director Stanbery voted yes
Director Furney was absent
Director Hicks-Hudson voted yes

Konss 110

Karen Poore, Secretary of the Board




%, LUCAS COUNTY

& ¥ LandBank

Lucas County Land Bank - Project Report
2013 Stats - As 0of 6/25/13

% of Total Parcels

|Projects
Pfe—Achjisition Parcels 416 35.6%
Currently Owned Parcels 262 22.5%
Sold Parcels with a Rehab Reverter 78 6.7%
Sold Parcels with no Rehab Reverter 409 35.0%
Leased Parcels -2 0.4%
Total Active Parcels 1167 70.4%
Unable to Assist Parcels 490 29.6%
Total Parcels Considered - 2013 1657
r“Fy]oe of Parcels - To Date % of Total Parcles
Total Parcels 1167 N
single Famity Residential (1FAM) 354 30.3%
Multi-Family Residential (MFAM) - 49 4.2%
Vacant Lot (VACLOT) 695 59.6%
Industrial (INDST) 1] 0.3%
| Commercial or Industrial (COMM) 68 5.8%
Disposition Status % of Ready to be Sold
Aquired Property Ready to Be Sold 173
Lots with an End User 126 72.8%
Structures with an End User 8 4.6%
No End Us_er 39 22.5%
Property Needs Further Inspection 50 4.3%
Property Is Scheduled for Demolition 217
Future Lots with End User 208 95.9%
Future Lots with No End User 9 4.1%
Property Is Being Held in "Land Bank" 2 0.2%
An End-User Has Been Identified 1058 91%
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Lucas County Land Bank - AG Grant Update

Stats - As of 6/25/13

Goal - Dec 2013

Zone

Completed

81

119

92

82

29

MG O[>

44

23

470




