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Questions

1. Can the proposing billing vendor offer a replacement ePCR system as part of this RFP? Per the
RFP that is an option.
2. When was the current ZOLL ePCR system purchased and placed in service? December 19, 2006
December 19, 2006 and placed in service — April, 2007
3. Was the ZOLL system purchased under a standalone ePCR system? Yes
a. Ifit was, what is the date range of the ZOLL contract? Continuing annually
b. What is the RFP number that the ZOLL ePCR was purchased? - Resolution 06-1782 —
12/19/2006

One administrative question...is there a deadline date as to question submission? Given the tight
turnaround time, we wondering if all answers will be provided in a time frame that will allow all
respondents sufficient time to produce responses. Yes — deadline — April 30, 2014

What is the date by which you will answer these questions? - April 30, 2014

Is there a deadline for questions?  April 30, 2014

When is the anticipated contract start date? In RFP

How are fees currently being billed by any incumbent(s), by category, and at what rates? 5.9%

What estimated or actual dollars were paid last year, last month, or last quarter to any incumbent(s)?
2013 — Actual - $233,993.00

Please describe your level of satisfaction with your current vendor(s), if applicable.  Good

What were your annual gross charges last year or for the last 12 months?  Repeat

What were your annual contractual allowance write offs for last year or for the last 12 months? Repeat
What were your annual gross collections last year or for the last 12 months? Repeat

What are your specialty care transport charges? n/a

What are your treatment without transport charges? n/a

What is your average per-trip charge?  $739.32 plus mileage of $12.93/mile

When were the last changes to your transport rates, and are you considering raising any of the rates
currently charged?  January 1, 2014 — Not at this time

Are there any other charges you assess not otherwise covered by our questions?  No

What percentage of your patients are residents versus non-residents, and do you charge the two groups
differently?  See RFP

Do you operate any shared services agreements with any other municipal or county governments in the
region and, if so, with whom? No

What were your transports per year for life support for last year or for the last 12 months? See section
1.1 of RFP

What were your transports per year for advanced life support emergency level 1 for last year or for the
last 12 months?  See Section 1.1. of RFP

What were your transports per year for advanced life support emergency level 2 for last year or for the
last 12 months? See Section 1.1 of RFP

What were your transports per year for basic life support for last year or for the last 12 months? See
Section 1.1 of RFP

What were your transports per year for basic life support emergency for last year or for the last 12
months?  See Section 1.1 of RFP

What were your transports per year for specialty care transport for last year or for the last 12 months?
n/a

What were your transports per year for treatment without transport for last year or for the last 12
months? n/a



What is your payer mix expressed as percentages of 100% billed? Repeat question
What is your payer remit mix expressed as percentages of 100% of what you typically receive? Repeat
guestion
How many total transport vehicles do you now operate?  Section 1.1 of RFP
What is your average loaded miles per trip? 3.21 miles — Repeat question
What is your average revenue per call? $285.60
Do you have a collection agency provider and, if so, which provider? No
Which local hospitals or care facilities typically receive most of your patients?
Repeat question

1. Does the County currently outsource EMS Billing? If so, can you provide the name of the
vendor and the fee you are being charged?
See bid document section 2.0, the charge is 5.9%.

2. Will you provide a copy of your end of year Report provided by your current provider for
fiscal 2012 and 20137
See attached Executive Summary — dated 1/10/13 and 1/4/14

3. What is your current ePCR, does the County want to stay on the current ePCR system?
See Bid Document

4. Has the County reviewed other ePCR systems and if so do you have a preference?
We have not reviewed ePCR systems.

5. Will you provide the net charges for fiscal 2011 and 20127
2011 - $11,495,140 2012 - $10,954,985

6. Can you provide the total collections for fiscal 2011 and 2012?
2011 - $2,653,110 2012 - $4,204,354

7. Please provide the average revenue collected per transport for fiscal year 2011, 2012 and
2013 as reported by your current vendor?
2011 - $175.40 2012 - $296.88 2013 - $285.30

8. Can you provide the payor mix by primary payor for the following categories?
See Executive Summary — 1/4/14

a. Medicare

b. Medicaid

c. Commercial Insurance
d. Patient Pay

9. Can you provide the average loaded mileage per transport? 3.21 miles

10. Will you provide the list of hospitals you transport to?



Toledo Hospital, St. Vincent, Flower, St. Anne’s, St. Luke’s, Bay Park and University
Toledo Medical Center

11. Can you provide the number of transports for each call type for fiscal year 20127
See bid document

ALS Emergency
ALS Non-Emergency
BLS Emergency
BLS Non-Emergency
ALS 2

SCT

~Po0Tw

12. Will you provide the current charges for each level of service?
See bid document

ALS Emergency (A0427)

ALS Non-Emergency (A0426)
BLS Emergency (A0429)

BLS Non-Emergency (A0428)
ALS 2 (A0433)

SCT (A0434)

Mileage (A0425)

Treatment No Transport (A0998)

S@mooooTe

13. Please describe your current practice for managing Notice of Privacy Practice (NPP). Will

the successful vendor be responsible for mailing NPP’'s?
?

14. How many employees does EMS have?
N/A — life squads are operated by approximately 360 paramedics fire department

personnel from six jurisdictions.

15. Does the County currently use a 3" party collection agency in efforts to collect unpaid
balances for EMS transport? No

1. Whois the incumbent billing service provider?  See RFP

What current hardware & software is utilized to provide billing services? See RFP

Is there a specific hardware & software that the County prefers the billing company to utilize?
No

Is the utilization of a webPCR preferred as well? No

What hardware (i.e.: toughbooks) will need to be used and how many? See RFP

Is a full ePCR solution needed or is interfacing the systems sufficient? Interfacing is sufficient
What rate or percentage is the County currently charged? 5.9%

What were the total billable calls in 2013? - Repeat question

What were the gross revenues in 2013? - Repeat question
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10.What were the net collections in 2013? - Repeat question
11.What was the percentage of collections in 2013 (net/gross)? — Repeat question
12.Payer Mix (2013) - Repeat question

Medicare: %
Medicaid: %

Private insurance: %
Self-Pay: %

Other: %

13.Call Volume Information - See RFP

Non-Emergent
Emergency
Total

14.Will a lockbox be provided? Yes, Lucas County through Fifth Third Bank

a. Ifyes, who will incur charges associated with it?

b. If alockbox will not be provided, how will the billing company be notified of the amount
of payments made and the amount of deposits?

i. Will the County be depositing the payments and checks or remittances?

Payments sent to Lucas County EMS are mailed to the EMS Lockbox

ii. Will copies be sent to the billing company? Yes copies of checks and EOBs are
sent to the billing company

iii. Will patients send checks to the billing company? Usually sent to the Lockbox
or sometimes to Lucas County EMS.

1. If yes, where do you bank?  Fifth Third Bank
15.How often and for how long will the Firm need to meet with County personnel? Depends on
the solution
a. May meetings also be held via video or teleconference? Yes
16.How many individuals need to be trained? See RRF for number of paramedics

a. Please state what type of training will be needed (i.e.: document training,
software/hardware training/compliance training/use of PCR/Medicare training).

b. How long/how often will training be needed?

c. Are there contractual restrictions in regards to training?

d. How many locations will be needed in order for us to provide training? (i.e.: will there
be different sites where training will need to occur, such as multiple rooms or various
locations?)

e. What is the shift schedule? (i.e.: how many hours per day and how many days for each
type of training?)

This all depends on your solution.
17.1s an affirmative action plan required? No



6.

18.May the bidder provide its current insurance coverage with the RFP and then provide the
insurance coverage specified in the bid specifications upon award of a contract? Follow what is
in the bid packet.

19.1s a price proposal meant to be submitted separately from the technical proposal?
Submitted together.

20.Please provide more information regarding the “Compliance Affidavit for Businesses”.
It is in the bid packet page 20 and 21

21.Please provide more information regarding the “Lucas County Sweatfree Affidavit”. Itis posted
on the Lucas County web site under Commissioners — Purchasing Policy

When was your last increase of EMS Billing Rates? - repeat question
Total Miles or Average miles per transport billed? - repeat question

How many and at what intervals are Information Requests Forms sent out to a patients
missing health insurance information? 2 times within 90 days

a) What other methods do you utilize to contact patients for missing health insurance
information?  Billing company calls patients directly

How many statements/bills are sent to patients with balances due and at what intervals?
3 statements sent within 90 days

Charge / Revenue Questions: Repeat question

a) Gross Charges for 2012, 2013

b) Net revenue for 2012, 2013

c) Adjustment 2012, 2013

d) Resident Write Offs for 2012, 2013

e) Bad Debt Write Offs for 2012, 2013

f) Medicare Revenue for 2012, 2013

g) Medicaid Revenue for 2012, 2013

h) Commercial Insurance Revenue 2012, 2013
i) Self Pay Revenue 2012, 2013

If the vendor proposes a new full turnkey system with software/laptops/tablet acceptable to
the city:



a) Does the Vendor need to include the cost of the software/laptops/tablets in their
bid?  The county is willing to acquire laptops/tablets and windows software
not necessarily ePCR software. Costs should be included in response as an
option.

OR

b) Is the City willing to acquire the equipment and software on your own based
upon the Vendor recommendation?

7. What fees are you currently paying for EMS Billing Services? 5.9%
a) Does that fee include charges for hardware? No
b) Does that fee include charges for software?  No

8. Onascale of 1-10, with 10 being highest, how satisfied are you with your current EMS
Billing Provider? 8

9. Which component of your EMS Billing operation most important to the County?
a) Lower Fees both
b) Higher Revenue

10. Have you been through your Medicare Revalidation in the last two years? Yes - 2013



EXECUTIVE SUMMARY LUCAS COUNTY EMS

Top 10 Insurance Payers ) ﬁ -

EDICARE HMO
———COMMERCIAL PAPER
——MEDICAID
—ANTHEM

MEDICAID HI.'.O—J

MEDICAL MUTUAL
ONMMERCIAL ELECTRONIC

MEDICARE
CHARGES GROSS RECEIPTS
MONTH TO DATE YEAR TQ DATE MONTH TO DATE YEAR TO DATE
ENCOUNTER TYPE Total Percent Total Percent Total Percent Total Percent
MEDICARE $147,700 227% 53,323,671 29.7% $107,543 44.2% $1,773,758 43.0%
SELF PAY §243,357 374% $2,110,322 18.9% $3,936 1.6% $35,886 0.9%
MEDICAID HMO $87,980 13.5% $1,841,825 16.5% $32,415 13.3% $432,357 10.5%
MEDICARE HMO $52,627 8.1% $1,004,722 9.0% 525,436 10.5% $437,078 10.6%
COMMERCIAL PAPER 536,862 5.7% $940,335 8.4% 528,210 11.6% $595,812 14.4%
MEDICAID $15,312 24% $610,622 5.5% $5,992 2.5% $148,433 3.6%
ANTHEM S17,128 2.6% $427,630 3.8% §7,587 3.1% $164,075 4.0%
MEDICAL MUTUAL S14,667 2.3% $382,015 3.4% $11,462 4.7% $249,641 6.0%
COMMERCIAL ELECTROM 38,565 1.3% $131,904 1.2% $4,665 1.9% $36,811 0.9%
AETNA LIFE $3,135 0.5% $125,469 1.1% $1,506 0.6% §75,012 1.8%
Others $24,021 3.7% $284,652 2.5% $14,624 6.0% 5178315 4.3%
Total $651,353 $11,183,166 §243,377 84,127,177
Page2 of 19 - 17412014 ELU
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MIE DSy

o ) LUCAS COUNTY EMS
FIRE/EMS ADMINISTRATOR SUMMARY
December 2013

EFAl
Client Summary
Gross Gross
Post Month Charges Receipts Transports BLS ALS ALS2
December 2012 $651,410 $268,738 840 0 0% 798 95% 42 5%
January 2013 $987,826 $357,593 1,274 0 0% 1,204 95% 70 5%
February 2013 $792,601 $383,023 1,021 0 0% 967 95% 54 5%
March 2013 $962,442 $348,105 1,243 0 0% 1,190  96% 53 4%
April 2013 $1,306,855 $389,457 1,689 1 0% 1,602 95% 86 5%
May 2013 $837,895 $428,064 1,082 0 0% 1,039  96% 43 4%
June 2013 $942,275 $304,155 1,221 1 0% 1,156  95% 64 5%
July 2013 $951,894 $365,030 1,232 1 0% 1,175  95% 56 5%
August 2013 $996,409 $335,003 1,292 0 0% 1,232  95% 60 5%
September 2013 $1,074,211 $324,896 1,391 0 0% 1,327 95% 64 5%
October 2013 $820,259 $397,470 1,061 0 0% 1,016  96% 45 4%
November 2013 $859,147 $251,005 1,115 0 0% 1,071 96% 44 4%
December 2013 $651,353 $243,377 845 1 0% 809 96% 35 4%
Total S11,183,166 $4,127,177 14,466
Avg / Month $931,931 $343,931
Avg/ Transport $773.07 $285.30
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12/2012 1/2013 2/2013 3/2013 4/2013 5/2013 6/2013 7/2013 8/2013 9/2013 10/2013 11/2013 12/2013
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EXECUTIVE SUMMARY LUCAS COUNTY EMS

; 7 777777{6}3—1 0 Iné,urgz_nce Payers = n =

EDICARE HNO
—COMMERCIAL PAPER
——MEDICAID
—ANTHEM

MEDICAID I"Il‘.‘l()—J

SELF PAY—
1EDICAL MUTUAL
OMMERCIAL ELECTRONIC
-AETNA LIFE
L—O0thers
MEDICARE
CHARGES GROSS RECEIPTS
MONTH TO DATE YEAR TO DATE MONTH TO DATE YEAR TO DATE
ENCOUNTER TYPE Total Percent Total Percent Total Percent Total Percent
MEDICARE $147,700 22.71% $3,323,671 29.7% $107,543 44.2% $1,773,758 43.0%
SELF PAY $243,357 37.4% $2,110,322 18.9% £3,936 1.6% $35,886 0.9%
MEDICAID HMO $87,980 13.5% $1,841,825 16.5% $32,415 13.3% $432,357 10.5%
MEDICARE HMO 852,627 8.1% $1,004,722 9.0% $25,436 10.5% $437,078 10.6%
COMMERCIAL PAPER $36,862 5.7% $940,335 8.4% $28,210 11.6% $595,812 14.4%
MEDICAID $15,312 24% $610,622 5.5% 35,992 2.5% 5148433 3.6%
ANTHEM $17,128 2.6% $427,630 3.8% 57,587 3.1% $164,075 4.0%
MEDICAL MUTUAL $14,667 23% $382,015 34% $11,462 4.1% $249,641 6.0%
COMMERCIAL ELECTROM $8,565 1.3% $131,904 1.2% 84,665 1.9% $36,811 0.9%
AETNA LIFE $3,135 0.5% $125,469 1.1% $1,506 0.6% $75,012 1.8%
Others $24,021 3.7% $284,652 2.5% $14,624 6.0% $178,315 4.3%
Total $651,353 $11,183,166 $243,377 4,127,177
Page2of 19 1/4/2014 ELU
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EXECUTIVE SUMMARY LUCAS COUNTY EMS

6 Month Charge/Receipt Summary by Payer

CHARGES GROSS RECEIPTS

Tul Aug Sep Oct Nov Dec Averagg Jul Aug Sep Oct Nov Dec Average

MEDICARE
$281,036 S$311,910  $319,111 $263,967 $198,429 $147,700  §253,602  SI51,155  $141,205  $139,034 $183,397 $96,444  $107,543 §136,478
SELF PAY

$161,311 $160,190  $242,886 $89,394  $331,905  $243,357  $204,841 $2,274 $2,425 $905 $1,133 $7,492 $3,936 $3,028
MEDICAID HMO

$154,335 $172,037  S$174,813  $161,271  $125437 $87,980  $14597 $41,432 $36,133 $31,131 $39,838 $30,339 $32,415 §35,215

MEDICARE HMO
$97,686 $101,606 $102,232 $93,931 $47,807 $52,627 $82,648 540,907 $41,142 $43,046 554,745 §24,823 $25,436 $38,350

COMMERCIAL PAPER

$85,751  $86,405 587,871 $66,118 $53,839 $36,862 569,474 $57,003 542,008 $48,973 $42,942 $45,022 $28,210 $44,026
MEDICAID

$59,972  $51,331 $31,378 $27,834 $29,069 $15,312 §35,816) $12,849 $13,353 $7,425 $8,955 £5,358 $5,992 58,989
ANTHEM

$37,040  $30,424 £36,680 $33,525 §20,893 $17,128 §29,282 $21,333 §13,285 811,732 $12,839 $10,444 §7,587 $12,870
MEDICAL MUTUAL

$27,278  $31,705 529,024 $35,029 $24,073 514,667 §26,963 $18,673 516,507 516,937 $25421 $13,409 811,462 §17,068
COMMERCIAL ELECTRONIC '

$11,606  $12,494 $15,162 $11,580 $6,899 $8,565 $11,051 $1,640 $4,772 $2,335 $3,678 $1,970 $4,665 $3,177
UNITED HEALTH CARE '
$10274  $6,937 $9,439 $10,120 $4,725 $9,383 $8,480 $5,597 $6,920 $6,357 $4,996 $4,901 $8,723 $6,249
Others
$25,606  $31,368 $25,615 $27,489 $16,071 $17,773 523,987 $12,167  $17,164 $17,022 $19,525 $10,802 $7,407 $14,015
Totals $996,409 $820,259 $651,353 $335,003 §397,470 $243,377
$951,894 §1,074,211 $859,147 §892,212]  $365,030 $324,896 $251,005 5319,463
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EXECUTIVE SUMMARY

LUCAS COUNTY EMS

TOTAL CHARGES AND RECEIPTS BY RESIDENCY

RECEIPTS

CHARGES

CHARGES BY ALS/BLS

11 NON-RESIDENT
['7 RESIDENT

1200K / \
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. '/ L — k\\
800K e // 5 = - S ¥ -
t’g‘, e ' \\\\ 1, ADVANCED LIFE
600K ci—1 | sUPPORT
©
= ADVANCED LIFE
(6] SUPPORT 2
400K
BASIC LIFE SUPPORT
200K
- . ame e = = = = - = s
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Q QS Q Q N O QO ] Q ] N
A ,.b’l/ oV o v & A &k o '\Q\‘b P\,\\'l/ '\q)q/
Month
MTD Runs / MTD MTD YTD Runs / YTD YTD
Mileage CHARGES RECEIPTS Mileage CHARGES RECEIPTS
RESIDENT
ADVANCED LIFE SUPPORT 2 31 22,692.00 -9,805.00 630 461,160.00 -222,636.16
ADVANCED LIFE SUPPORT 714 522,648.00 -174,821.75 12,797 9,367,387.00 -3,385,768.88
BASIC LIFE SUPPORT 1 563.00 -265.70 4 2,252.00 4.88
MILEAGE and OTHERS 2,257 28,893.44 -9,849.58 42,886 548,938.53 -205,302.55
RESIDENT SUBTOTALS: 574,796.44 -194,742.03 10,379,737.53  -3,813,702.71
P2P RESIDENT
ADVANCED LIFE SUPPORT 0 0.00 0.00 0 0.00 -732.00
MILEAGE and OTHERS 0] 0.00 0.00 0 0.00 -38.40
P2P RESIDENT SUBTOTALS: 0.00 0.00 0.00 -770.40
NON-RESIDENT
ADVANCED LIFE SUPPORT 2 4 2,928.00 -2,501.49 44 32,208.00 -10,126.24
ADVANCED LIFE SUPPORT 95 69,540.00 -43,5631.99 991 725,412.00 -283,627.47
BASIC LIFE SUPPORT 0 0.00 0.00 0 0.00 268.23
MILEAGE and OTHERS 319 4,088.32 -2,601.06 3,579 45 808.64 -19,218.55
NON-RESIDENT SUBTOTALS: 76,566.32 -48,634.54 803,428.64 -312,704.03
GRAND TOTALS: 651,352.76 -243,376.57 11,183,166.17- -4,127,177.14
Page 4 of 19 1/4/2014 ELU
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LUCAS COUNTY EMS

EXECUTIVE SUMMARY
~ MONTH OF DECEMBER 2013 YEARTO DATE
CPT DESCRIPTION # % CHARGES Yo # % CHARGES Yo
MILEAGE/OTHER
A0425 GROUND MILEAGE 2577 100.0% $32,981.76  100.0% 46465  100.0%  S394,747.17 5.3%
MILEAGE/OTHER TOTALS: 2577 100.0% $3298176  51% 46465 1000%  S594,747.17 53%
TRANSPORTATION SERVICES
A0127 ALSI-EMERGENCY 809  95.7%  $592,188.00 95.8% 13,788  953% $10,092,790.00  90.2%
AD429 BLS-EMERGENCY 1 0.1% $563.00 0.1% 4 0.0% $2,252.00 0.0%
A0433 ALS 2 35 41% $25,620.00 41% 674 47%  $493,368.00 4.4%
TRANSPORTATION SERVICES TOTALS: 845 100.0%  S61837L00  949% 14,466 100.0% S10,588,419.00  947%
REPORT TOTALS: $651,352.76 $11,183,166.17
MONTH OF DECEMBER 2013 YEAR TO DATE
DROP OFF LOCATION # % # %
BAY PARK COMMUNITY HOSPITAL 16 1.9% 352 2.4%
FLOWER HOSPITAL 62 7.3% 1,202 8.3%
MERCY ST. ANNE HOSPITAL 59 7.0% 842 5.8%
MERCY ST. CHARLES HOSPITAL 70 " 8.3% 1,100 7.6%
MERCY ST. VINCENT MEDICAL CENT 257 30.4% 4,574 31.6%
ST LUKES HOSPITAL 85 10.1% 1,404 9.7%
THE TOLEDO HOSPITAL 0 0.0% 1 0.0%
TOLEDO HOSPITAL 180 21.3% 3,010 20.8%
UNIVERSITY OF TOLEDO MEDICAL C 116 13.7% 1,981 13.7%
845 14,466
1/4/2014 ELU
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- N o ~ T LUCAS COUNTY EMS .
~ FIRE/EMS ADMINISTRATOR SUMMARY —
December 2012

EFAIl
Client Summary :

Gross . Gross
Post Month Charges Receipts Transports BLS ALS ALS2
December 2011 $1,239,068 $160,121 1,635 0 0% 1,689 97% . 46 3%
January 2012 $842,150 $429,512 ' 1,105 0 0% 1,087 97% 38 3%
February 2012 $886,351 - $347,856 1,138 0 0% 1,109 97%. 29 3%
March 2012 $960,170 $381,467 1,237 8 1% 1,180 95% 49 4%
April 2012 $1,307,304 $304,571 1,684 1 0% 1,627 97% 56 3%
May 2012 $611,819 $547,341 789 2 0% 766  97% 21 3%
June 2012 $1,183,123 $302,959 1,530 2 0% 1478 97% . 50 3%
July 2012 $838,318 : $290,918 1,078 1 0% 1,008 94% 69 6%
August 2012 . $907,254 $354,275 1,179 0 0% 1,139 97% 40 3%
September 2012 $953,528 $266,838 1,234 0 0% 1,194  97% 40 3%
QOctober 2012 $811,821 $403,224 - 1,062 0 0% 1,010 96% 42 4%
November 2012 $1,001,735 $306,653 1,296 1 0% 1,243 96% 52 4%
December 2012 $651,410 $268,738 840 0 0% 798 95% 42 5%

= .
Total $10,954,985 $4,204,354 14,162
Avg / Month $912,915 $350,363
Avg / Transport §773.55 $296.88
1600K
A -
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LUCAS COUNTY EMS

EXECUTIVE SUMMARY
S - Top 10 Insurance Payers
MEDICARE HMO
MEDICAID
— COMMERCIAL ELECTRONIC
’—M EDICAL MUTUAL
MEDICAID Kio——
~ COMMERCIAL PAPER
CIHHARGES GROSS RECEIPTS
MONTH TO DATE YEAR TO DATE MONTH TO DATE YEAR TO DATE
ENCOUNTER TYPE . Total Percent Total Percent Total Percent Total Percent
MEDICARE $236,680  36.3% $3,651,845  33.3% S119,984  44.6% $1,959,481 16.6%
SELF PAY - 871,135 10.9% £1,388,192 12.7% $4,093 1.5% $84,121 2.0%
COMMERCIAL PAPER 546,805 7.2% $1,328,038 12.1% $41,533 15.5% $600,136 14,3%
MEDICAID HMO $107,686 16.5% $1,192,167 10.9% $24,989 9.3% $257,617 6.1%
MEDICARE HMO $43,826 6.7% £811,991 7.4% $25,206 9.4% $341,035 8.1%
MEDICAID $52,159 8.0% $662,448 6.0% 0 0.0% $109,412 2.6%
COMMERCIAL ELECTROY $4,763 0.7% $579,038 5.3% $5,041 1.9% S151,247 3.6%
MEDICAL MUTUAL . 831,196 4,8% $480,337 4.4% ¢ $15,361 5.7% $281,019 6.7%
ANTHEM $26,789 4.1% $393,012 3.6% 815,412 5.7% . $148,699 3.5%
AETNA LIFE . $14,760 2.3% $155,959 1.4% $8,012 3.0% $105,946 2.5%:
Others : $15,610 24% $311,958 2.8% $9,108 34% $165,642 3.9%
Total 7 $651,410 $10,954,985 $268,738 §4,204,354
Page2of 19 . 1/10/2013 ELU

Whscinfile\file-sharing\Shared Program Files\Crystal Reports\Monthly Reports\By Code\EMS\EFA1 - Fire Administrator Summary.rpt




EXECUTIVE SUMMARY LUCAS COUNTY EMS

6 Month Charge/Receipt Summary by Payer

CHARGES GROSS RECEIPTS

Jul Aug Sep Oct Nov Dec Averagg Jul Aug Sep Oct Nov Dec Average

MEDICARE

$256,370 §303,036 $299,616 $254,958 $330,445 $236,680 5280,184 $123,163  $168,159 S$118,543 $156,401 $140,858 $119,984 §137,851

SELFPAY
$120,675 $127,056 $156,198 $116,503 $£188,665 571,135 $130,039, $1,933 $5,662 510,048 $7,195 $175 54,003 84,851

MEDICAID IIMO .
$69,699 $90,238  $150,120  $145704  $164,851  $107,686  $121,383 $20,060  $10,618 $7,196  §40,141  $35,385

COMMERCIAL PAPER
$127,7137 $159,246 $126,780 §73,324 $77,575 $46,805 $101,911) $41,968 $46,805 §23,352 §73,308 $46,062 $41,533 845,505

524,989 $23,065

MEDICARE HMO :
$68,505  $69,933 $70,690 $69,904 $77,628 $43,826 $66,763 $27,478  $26756  $24,490 $27,375

MEDICAL MUTUAL '
$38,220 543,231 $47,642 832,764 $30,454 831,196 §37,251 518,983 $26,376 $22,944 §28,176 516,686 515,361 521,421

533,471 $25,206 $27,463

ANTHEM
$30,256  $33,362 §37,228 §30,243 $31,023 $26,789 531,483 $13,621 $12,786 $11,716 $15,245

COMMERCIAL ELECTRONIC

$9,812 $15412 $13,008

$53,766  $60,008 $44,572 $9,832 $10,279 54,763 $30,537 $19,490 $17,554 $6,590 516,296 $2,024 §5,041 811,166
MEDICAID
$28211 -527,845  -SI4,681  $41,995 $56,562 $52,159 $22,734 $7,950 11,607 $8,133 $10,526 $417 S0 $6,439
AETNA LIFE .
£13,088 $16,794 86,283 512,479 $9,378 $14,760 $12,130 $6,982 $14,698 $10,096 87,653 $10,236 $8,012 59,613
Others
$31,701  $32,197 $29,080 $24,116 $24,876 $15,610 526,264 $9201  $13,255 $23,729 $20,909 $11,528 $9,108 514,637
Totals $907,254 811,821 $651,410 $354275 $403,224 $268,738
5838,318 $953,528 $1,001,735 $860,678] 290,918 $266,838 $306,653 $315,108
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LUCAS COUNTY EMS
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EXECUTIVE SUMMARY
- — _TOTAL CHARGES AND-RECEIPTS BY RESIDENCY
— e f
[ j ( [l NON-RESIDENT
L ) : k ) {1 RESIDENT
R > = -
CHARGES RECEIPTS
CHARGES BY ALS/BLS
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Month
MTD Runs / MTD MTD YTD Runs / YTD YTD
Mileage CHARGES RECEIPTS Mileage CHARGES RECEIPTS
RESIDENT ) :
ADVANCED LIFE SUPPORT 2 40 29,280.00 -8,093.57 501 366,035.00 -166,887.90
ADVANCED LIFE SUPPORT 765 559,980.00 -231,670.59 12,972 9,479,881.00 -3,574,598.94
BASIC LIFE SUPPORT 0 0.00 -265.70 15 8,445.00 -5,158.37
MILEAGE and OTHERS 2,700 34,561.28 -15,404.31 45,086 576,204.47 -240,098.96
RESIDENT SUBTOTALS: 623,821.28 -255,434.17 10,430,565.47 -3,986,744.17
NON-RESIDENT L
ADVANCED LIFE SUPPORT 2 2 1,464.00 0.00 27 19,764.00 -7,380.36
ADVANCED LIFE SUPPORT 33 24,156.00 -12,365.97 647 - 472,720.00 -195,842.09
MILEAGE and OTHERS 154 1,968.64 -938.18 2,500 31,935.15 -14,386.96
NON-RESIDENT SUBTOTALS: _27,533.34 -13,304.15 524,419.15 -217,609.41
GRAND TOTALS: 651,409.92 -268,738.32 10,954,984.62 -4,204,353.58
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EXECUTIVE SUMMARY

LUCAS COUNTY EMS

2012 YEAR TO DATE

MONTH OF DECEMBER — -

%

- CHARGES

%

'

— % CHARGES %

CPY ~ DESCRIPTION
MILEAGE/OTHER

A0425 GROUND MILEAGE 2854 100.0% $36,529.92 100.0% 47,595  100.0% $608,139.62 5.6%

MILEAGE/OTHER TOTALS: 2854 1000%  $36,529.92 56% 47,595  100.0% $608,139.62 5.6%
TRANSPORTATION SERVICES .

A0427 ALSI-EMERGENCY 798  95.0% $584,136.00 95.0% 13,619 96.2%  $9,952,601.00 90.8%

A0429 BLS-EMERGENCY 0 00% $0.00 0.0% 15 0.1% $8,445.00 0.1%

A0433 ALS 2 42 50% $30,744.00 50% 528 3.7% $385,799.00 3.5%

840 100.0% $614,880.00 94.4% 14,162 100,0% $10,346,845.00 94.4%

TRANSPORTATION SERVICES TOTALS:

REPORT TOTALS: $651,409.92 $10,954,984.62
MONTH OF DECEMBER 2012 YEAR TO DATE

DROP OFF LOCATION # % # %
BAY PARK COMMUNITY HOSPITAL 21 2.5% 339 2.4%
FLOWER HOSPITAL 64 7.6% 1,135 8.1%
MERCY ST. ANNE HOSPITAL 70 8.3% 862 6.1%
MERCY ST. CHARLES HOSPITAL 66 7.9% 1,226 8.7%
MERCY ST. VINCENT MEDICAL CENT 260 31.0% 4,380 31.1%
NO TRANSPORT (9999) 0 0.0% 2 0.0%
ST CHARLES 0 0.0% 1 0.0%
ST LUKES 0 0.0% 1 0.0%
ST LUKES HOSPITAL 95 11.3% 1,304 9.3%
ST VINCENT 0 0.0% 8 0.1%
ST VINCENT MERCY MEDICAL 0 0.0% 2 0.0%
THE TOLEDO HOSPITAL 0 0.0% 1 0.0%
TOLEDO HOSPITAL 160 19.0% 2,842 20.2%
UNIVERSITY OF TOLEDO MEDICAL C 104 12.4% 1,957 13.9%
UNSPECIFIED DROP OFF LOCATION 0 0.0% 1 0.0%
UTMC : 0 0.0% 1 0.0%

840 14,062

1/10/2013 ELU
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MEDZOOO

LUCAS COUNTY EMS
FIRE/EMS ADMINISTRATOR SUMMARY
December 2011

EFAI
Client Summary E
Gross Gross

Post Month Charges Receipts Transports BLS ALS ALS2
December 2010 $6,033 $180,241 8 0 0% 8 100% 0 0%
January 2011 $1,084,105 $136,386 1,415 18 1% 1,355 96% 42 3%
February 2011 $1,081,932 $252,301 1,428 84 6% 1,290 90% 54 4%
March 2011 $737,788 $182,768 974 38 4% 906 93% 30 3%
April 2011 $844,665 $182,556 1,109 39 4% 1,033  93% 37 3%
May 2011 $769,510 $235,290 1,014 14 1% 975 96% 25 2%
June 2011 $639,593 $138.632 845 12 1% 803 95% 30 4%
July 2011 $1,133,789 $234,386 1,493 25 2% 1430 96% 38 3%
August 2011 $911,561 $316,163 1,195 15 1% 1,136 95% 44 4%
September 2011 51,057,405 $327,949 1,391 14 1% 1,329  96% 48 3%
October 2011 $1,020,780 $271,151 1,334 3 0% 1,284 96% 47 4%
November 2011 $974,945 $215,405 1,293 1 0% 1,233  95% 59 5%
December 2011 $1,239,068 $160,121 1,635 0 0% 1,689 97% 46 3%
Total 811,495,140 $2,653,110 15,126
Avg / Month $957,928 $221,092
Avg / Transport $759.96 $175.40
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y |
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o~ AR
/ Y__/';ﬂ\/ o
600K ~l-Sum of @Charge
400K / —@-Sum of @Receipt

200K
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200K ‘27A-\%*/,ZZ\ A— i /z\\ /4,_\
© “400K ; | —— i A
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- . 122010 172011 2/2011  3/2011  4/2011  5/2011  6/2011 7/2011  8/2011  9/2011 10/2011 11/2011 12/2011
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EXECUTIVE SUMMARY

LUCAS COUNTY EMS

COMMERCIAL PAPER

MEDICARE CHI

Top 10 Insurance P

ayers

MEDICAID HMO

MEDICARE HMO

—OHIO MEDICAID
—MEDICAL MUTUAL

OMMERCIAL ELECTRONIC

—ANTHEM
L——AETNA LIFE
——COthers
SELF PAY
CHARGES GROSS RECEIPTS
MONTH TO DATE YEAR TO DATE MONTH TO DATE YEAR TO DATE
ENCOUNTER TYPE Total Percent Total Percent Tolal Percent Total Percent
SELF PAY $299,908 24.2% $4,220,515 36.7% $3,183 2.0% 855,540 2.1%
MEDICARE OHIO $394,656 31.9% $3,000,266 26.1% $14,494 9.1% S1,101,369 41.5%
COMMERCIAL PAPER $118,531 9.6% $871,866 7.6% $32,085 20.0% £322,674 12.2%
MEDICAID HMO $66,813 5.4% £789,651 6.9% §20,500 12.8% $262,985 9.9%
MEDICARE HMO $72,229 5.8% $564,890 4.9% S18.429 11.5% $221,729 8.4%
COMMERCIAL ELECTROM $93,441 7.5% $563,952 4.9% $13,852 8.7% $108,776 4.1%
OHIO MEDICAID $47,504 3.8% $421,708 3.7% $5,103 32% §74,574 2.8%
MEDICAL MUTUAL 552,644 4.2% $354,827 3.1% 518,718 11.7% §170,476 6.4%
ANTHEM $45,868 3.7% §312,862 2.7% 512,897 8.1% $104,941 4.0%
AETNA LIFE $15,503 1.3% §118,735 1.0% $9,607 6.0% §76,545 2.9%
Others $31,973 2.6% §275,869 2.4% $11,252 7.0% $153,500 5.8%
Total $1,239,068 §11,495,140 8160,121 $2,653,110
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EXECUTIVE SUMMARY

LUCAS COUNTY EMS

6 Month Charge/Receipt Summary by Payer H

CHARGES GROSS RECEIPTS
Jul Aug Sep Oct Nov Dec Averagg Jul Aug Sep Oct Nov Dec Average
MEDICARE OIIO
$254,685 $293,450 $298,786 $254,374 $334,268 $394,656 $305,037 $114,016  $148,300 $138,682 $110,418 575,935 514,494 §100,308
SELF PAY
$457,004 $172,753  $309447  S404,268  SI33,840  $299,908  $296,203) $2,458 $4,466 $3,821 $4,351 $4,276 $3,183 $3,759
COMMERCIAL PAPER
$92,373  $104,050 $98,126 $71,244  $108,801  $118,531 598,854 19,731 $47,975 $55,378 $41,167 $33,153 $32,085 $38,248
MEDICAID HMO
$53,277 $134,196 §76,923 $51,194 $90,503 $66,813 $78,818 $17,954 $21,379 $27,604 $27,684 $12,652 $20,500 $21,296
COMMERCIAL ELECTRONIC
S41453 856,614 §70,951 $42,388 $80,155 593,441 $64,167 $5,969 58,221 $9,501 $19,615 $9,937 $13,852 511,183
MEDICARE HMO
$49,019 546,895 $61,321 $51,348 $54,621 §72,229 $55,908 §26,093 $18,867 $32,102 $21,646 518,648 $18,429 $22,631
OHIO MEDICAID
$104,437  S16,122 $43,687 $18,880 $46,175 $47,504 $46,134] $7,849 $14,355 58,661 $7,740 $3,361 $5,103 $7,845
MEDICAL MUTUAL
$28,488 834,500 $23,324 $40,510 548,701 $52,044 $38,025) $14,604 S14,364 $23,449 513,045 520,519 518,718 $17,450
ANTHEM
$20,003  $21,735 $28,145 536,690 $42,146 $45,868 $32,431 58,499 512,105 £7,195 $5,293 §17,632 512,897 $10,603
AETNA LIFE
$12,576 $5,871 57,519 514,693 515,604 $15,503 $11,961 $4,214 $12,869 $7,112 $2.469 $7,946 $9,607 §7,370
Others
$20,475 525374 $39,176 $35,194 $20,131 $31,973 §28,72 512,999 $13,261 $14,443 $17,722 S11,346 $11,252 $13,504
[Totals §911,561 §1,020,780 $1,239,068 $316,163 §271,151 5160,121
$1,133,789 51,057,405 §974,945 §1,056,258 $234,386 $327,949 $215,405 $254,196
Page 3 of 31 1/12/2012 ELU
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EXECUTIVE SUMMARY LUCAS COUNTY EMS

TOTAL CHARGES AND RECEIPTS BY RESIDENCY

[ NON-RESIDENT

Il RESIDENT
CHARGES RECEIPTS
CHARGES BY ALS/BLS
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(3} SUPPORT 2
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Month
MTD Runs / MTD MTD YTD Runs / YTD YTD
Mileage CHARGES RECEIPTS Mileage CHARGES RECEIPTS
RESIDENT
ADVANCED LIFE SUPPORT 2 43 30,745.00 -7,372.82 473 337,492.50 -94,046.37
ADVANCED LIFE SUPPORT 1,502 1,073,930.00 -131,599.98 13,652 9,688,977.50 -2,186,116.97
BASIC LIFE SUPPORT 0 0.00 -66.49 250 137,500.00 -35,559.45
MILEAGE and OTHERS 5,245 65,558.75 -8,811.47 53,910 677,137.09 -168,552.04
RESIDENT SUBTOTALS: 1,170,233.75 -147,850.76 10,841,107.09 -2,484,274.83
NON-RESIDENT
ADVANCED LIFE SUPPORT 2 3 2,145.00 0.00 27 19,305.00 -4,841.10
ADVANCED LIFE SUPPORT 87 62,205.00 -11,350.57 807 577,005.00 -148,756.40
BASIC LIFE SUPPORT 0 0.00 0.00 12 6,600.00 -2,191.97
MILEAGE and OTHERS 359 4.483.75 -919.57 3,851 48,212.98 -13,045.23
NON-RESIDENT SUBTOTALS: 68,833.75 -12,270.14 651,122.98 -168,834.70
RESIDENT - NO INSURANCE
ADVANCED LIFE SUPPORT 0 0.00 0.00 3 2,145.00 0.00
BASIC LIFE SUPPORT 0 0.00 0.00 1 550.00 0.00
MILEAGE and OTHERS 0 0.00 0.00 17 215.00 0.00
RESIDENT - NO INSURANCE SUBTOTALS: 0.00 0.00 2,910.00 0.00
GRAND TOTALS: 1,239,067.50 -160,120.90 11,495,140.07 -2,653,109.53
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EXECUTIVE SUMMARY

LUCAS COUNTY EMS

MONTH OF DECEMBER

2011 YEAR TO DATE

CPT DESCRIPTION # % CHARGES % # % CHARGES Yo
MILEAGE/OTHER
A0425 GROUND MILEAGE 5603 100.0% $70,042,50 100.0% 57,783  100.0% $725,565.07 6.3%
MILEAGE/OTIIER TOTALS: 5603 100,0% §70,042.50 57% 57,783 100.0% $725,565.07 6.3%
TRANSPORTATION SERVICES
A0427 ALS1-EMERGENCY 1589 97.2%  S$1,136,135.00 97.2% 14,363 95.0% $10,268,127.50 89.3%
AD428 BLS 0 00% $0.00 0.0% -1 0.0% -$550.00 0.0%
A0429 BLS-EMERGENCY 0 00% $0.00 0.0% 264 1.7%  $145,200.00 1.3%
A0433 ALS 2 46 28% $32,890.00 2.8% 500 33%  $356,797.50 3.1%

TRANSPORTATION SERVICES TOTALS:

1635 100.0%

§1,16%9,025.00

94.3% 15,126 100.0%

$10,769,575.00 93.7%

REPORT TOTALS: $1,239,067.50 S11,495,140.07
MONTH OF DECEMBER 2011 YEAR TO DATE
DROP OFF LOCATION # %o # %o
BAY PARK COMMUNITY 0.0% 3 0.0%
BAY PARK COMMUNITY HOSPITAL 37 2.3% 200 1.9%
BAY PARK HOSPITAL 0 0.0% 92 0.6%
FLOWER HOSPITAL 120 7.3% 1,305 8.6%
MEDICAL COLLEGE 0 0.0% 1 0.0%
MEDICAL COLLEGE HOSPITAL 0 0.0% 6 0.0%
MEDICAL COLLEGE HOSPITALS 0 0.0% 3 0.0%
MERCY ST. ANNE HOSPITAL 71 4.3% 576 3.8%
MERCY ST. CHARLES HOSPITAL 143 8.7% 985 6.5%
MERCY ST. VINCENT MEDICAL CENT 654 40.0% 3,626 24.0%
ST ANN MERCY 0 0.0% 226 1.5%
ST ANNE 0 0.0% 1 0.0%
ST ANNE MERCY HOSPITAL 0 0.0% 4 0.0%
ST CHARLES 0 0.0% 4 0.0%
ST CHARLES HOSPITAL 0 0.0% 325 2.1%
ST CHARLES MERCY 0 0.0% 2 0.0%
ST CHARLES MERCY HOSPITAL 0 0.0% 7 0.0%
ST LUKE HOSPITAL 0 0.0% 351 2.3%
ST LUKES HOSPITAL 116 7.1% 1,037 6.9%
ST VINCENT 0 0.0% 4 0.0%
ST VINCENT HOSPITAL 0 0.0% 8 0.1%
ST VINCENT MEDICAL CENTER 0 0.0% 2 0.0%
ST VINCENT MERCY 0 0.0% 3 0.0%
ST VINCENT MERCY HOSPITAL 0 0.0% 10 0.1%
ST VINCENT MERCY MEDICAL 0 0.0% 1,132 7.5%
ST VINCENTS HOSPITAL 0 0.0% & 0.0%
THE TOLEDO HOSPITAL 0 0.0% 788 5.2%
TOLEDO HOSPITAL 295 18.0% 2,269 15.0%
UNIV OF TOLEDO MED CENTER 0 0.0% 194 1.3%
UNIVERSITY OF TOLEDO HOSP 0 0.0% 3 0.0%
UNIVERSITY OF TOLEDO MED CNTR 0 0.0% 521 3.4%
UNIVERSITY OF TOLEDO MEDICAL 0 0.0% 4 0.0%
UNIVERSITY OF TOLEDO MEDICAL C 189 12.2% 1,326 8.8%
UNSPECIFIED DROP OFF LOCATION 0 0.0% 3 0.0%
UPPER VALLEY MEDICAL CENTER 0 0.0% 1 0.0%
VINCENT MERCY MEDICAL 0 0.0% 1 0.0%
1,635 15,117
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