LUCAS COUNTY DATA PROCESSING BOARD
MEETING MINUTES

Thursday November 6, 2014

Voting Members Present: Attendees:

Jason Gears, Auditor’s Rep. George Webb, LCIS

Lila Shousher, Treasurer’s Rep. Jeremy Burnat, LCIS

Adam Hansen, Clerk Of Courts Rep. Kelleigh Decker, OMB

Sharon Haupricht, Domestic Relations Court Rep. Mark Austin, Treasurer’s Office
Don Colby, Common Pleas Court Rep. Lynn Dipietro, Support Services
Gina Kaczala, Director, Board of Elections Tom Graven, Telecom

Lavera Scott, Deputy Director, Board of Elections Jason Brown, Veteran’s Services
Jessica Ford, Recorder’s Office Eric Horn, Children’s Services
Recording Secretary:

Katen Schaitkey

e Jason Gears called the meeting to order.
e Motion to approve the minutes of the October 2, 2014 meeting made by Adam Hansen,
seconded by Lila Shousher; motion carried.

Purchasing Requests

On October 8, 2014 one emergency request was presented.
e Deb Gasser, requested permission to expedite approval of a new Lucas County 1P address to
connect an upgraded security camera system at the Department of Work Release. George
Webb reviewed and approved the request on behalf of LCIS. This is an emergency nature
because until they receive the new IP address they will be unable to download video
recordings of incidents at Work Release. All DP Board members were contacted and a
majority approval was obtained.

Support Services

Lynn Dipierro and Tom Graven presented a request for county internet access to use with
CenturyLink’s laptops for online support services if needed in the event of a catastrophic situation.
They also need to connect to the counties LAN N'TP source to update timing for the phone systems.
Jason Gears and George Webb reviewed and approved the request on behalf of 1.CIS. Motion to
approve the purchase made by Don Colby, seconded by Lila Shousher; motion carried.

Veterans® Services

Jason Brown made a request on behalf of Veteran’s Services to purchase a Dell PowerEdge T420
server, Cisco Switch and accessories to support the Veteran’s Services network infrastructure needs
in their new location. They also request installation assistance as well as ongoing monitoring of the
network and server equipment by LCIS. Funding is available in 1010-2600-515173 and the total cost
is estimated at $17,399.74. Motion to approve the request made by Lila Shousher, seconded by
Jessica Ford; motion carried.

Children’s Services
Eric Horn made a request on behalf of Children Services to purchase 130 Dell Optiplex PC’s at a cost
of $88,264.80 to replace aging PC’s that were purchased in 2001 and 2006. Funds are available in
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2050-2110-530100. Motion to approve the purchase made by Jason Gears, seconded by Don Colby,
Lila Shousher abstained; motion carried.

Old Business

Tax Accounting Project

Lila Shousher stated that the new target datc for completion is spring of 2015. The new tax bill testing
is expected to be December 8-9, 2015. Mark Austin added that they’re all working well as a team and
by moving the date to spring they’re able to test the systems in a parallel environment before going
live.

New Business

George Webb updated the board on the plan to increase the ISP bandwidth with Buckeye to meet
Lucas County’s increased demand for internet access, This will incur an annual increase of $1,464.00
and these funds are available in the LCIS budget. An amendment to the original resolution will be
presented to the Commissioners at the November 18, 2014 meeting,

Motion to adjourn made by Adam Hansen, seconded by Lila Shousher; motion carried.

Anita Lopez, Secret#z‘oyhé Board J,z{son Gears, Director, LCIS
KAS
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