Lucas County
Transportation Improvement District
Regular Meeting Board of Trustees

Monday, March 16, 2015 @ 1:30 P.M.
At the Lucas County Engineer's Office, 1049 S. McCord Road, Holland, Ohio

Minutes

A. The meeting was called to order by Bill Brennan at 1:33 pm.

Attendance: Paul Toth, Warren Henry, Bill Brennan, Rich Martinko, Keith Earley
Absent: Edna Brown, Barbara Sears

Others: Rusty Schuermann, Mark Drennen, Jeff Lohse

Via Skype: Mark Hurst (thru financial report)

B. Motion to approve the minutes from the February 17, 2015 meeting by Paul Toth,
second by Rich Martinko. Motion passed 5-0 voice vote.

C. The Finance Report was provided by Mark Hurst. Mark reviewed the February
Financial Report and the bank account reconciliation statement. The fund balance as
of February 28, 2015 is $399,847.44.

Motion to approve the LCTID February Financial Report by Rich Martinko, second by
Paul Toth. Motion passed 5-0 voice vote.

Mark then reviewed the annual GAAP (generally accepted accounting principles)
Financial Report, a look at the TID’s financial performance as a whole for the period
from its formation in April of 2014 through December 31, 2014. This report is
basically two parts, management’s discussion and analysis, and then the basic
financial statements. Since this is the first year, the comparison financial information
is not presented but will be for future reports.

Pages 3 through 6 is the management discussion of what went on during the period.

Pages 6 through 10 are the financial statements. Page 7 is the statement of net
position discussing the assets and liabilities of the TID. Page 8 is the statement of
activities showing the TID revenue expense of both general government and capital
projects. Page 9 is the balance sheet showing total assets and the liabilities and fund
balances. Page 10 is the revenue, expenditure and fund balance changes. Note there
are no real differences between pages 7-8 and 9-10 at the moment since no debt or
capital assets.

Pages 11-18 are the notes to the financial statements that explain information and
data in more detail regarding the financial statements

Motion to approve the LCTID December 31, 2014 GAAP Financial Statement by Rich
Martinko, second by Paul Toth. Motion passed 5-0 voice vote.



D.

Project Status was provided by Jeff Lohse.

1)

2)

For the US 20A Interchange & Dorr Street Interchange projects:
The public open house meeting is scheduled for March 18, 2015 from 4 to
6 pm at the Springfield Township Hall. Reduced size copies of the displays,
evaluation matrix, and handouts to be available for the public were
distributed to TID members. Also distributed were evaluation criteria
discussion points for each of the alternatives. The information was briefly
reviewed. A large turnout is anticipated for the Dorr Street interchange.
The Burgess & Niple Invoices #1 & 2 were reviewed, revised by B&N to
resolve some issues, and subsequently paid by the TID.

The current construction cost estimates for the projects have increased
significantly from those developed by ODOT for the TRAC applications
made by the TID. A comparison cost and revenue sheet of project cost for
the TRAC application versus current construction was distributed to the
TID members. An anticipated project schedule would be the PE underway
this fall with a 15 to 18 month completion, the next request to TRAC in
May of 2017, the request approved by February of 2018, speculating
funding for detailed design and right of way in FY 2019, and construction
in FY 2020. Discussion ensued regarding commitment by the funding
partners and the need to share the new estimated cost with them. Rich
Martinko stated for the Dorr Street project, the University remains
committed through the PE phase, and Keith Earley stated the same for
Lucas County’s commitment. We would have a year and a half or so to
address any shortfall for construction cost prior to the next TRAC request.
The TID still needs to further the discussion with the City of Toledo. Paul
Toth shared that the Port will not increase their $1M commitment to the
US 20A project. Keith Earley shared that the County will not be
participating in the increase cost for the US 20A project and will freeze
their $2.2125M share. The increase cost should be shared by the three
partners who benefit from revenue generated from economic development
zones (the City of Toledo, City of Maumee, and Monclova Township) near
the project site. The TID decided to meet with the funding partners for
both projects after the public open house to share in the anticipated
current cost scenario and confirm commitment, then process agreements.
We will need to firm up commitments as we anticipate that ODOT will be
invoicing the TID by September of 2015 for 50% of the PE cost. ODOT has
the I-475 at US 20A project on their May 2015 consultant programmatic.
Dorr Street will try to mirror that timetable.

Field review scoping meeting for both interchanges is scheduled for March
26 with ODOT #2 personnel.

Briefly discussed procedure & requirements for hiring consultant for PE &
the schedule thereof for I-475 Dorr Street project.

TID Grant Applications for both interchange projects are pending for this
May.

Briarfield Blvd. / Brandyway Ln. / Salisbury Road Improvements:
The project design without quantities has been reviewed by the Lucas
County Engineer’s Office and comments are back to DGL. The final R/W
plan has been completed and final revision to the legal descriptions
underway. The appraisal is completed and the two appraisal reviews are
underway. The County is anticipating making the offer for the apartment
building parcel next week. The relocation services are underway with the
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preparation of the initial contact letter to the tenants of the apartment
building.

e March 3, 2015 BLCC Public Hearing was held and the Board of Lucas
County Commissioners approved the plans, authorized proceeding to right
of way acquisition, and proceeding with project bidding upon completion
of the right of way acquisition process.

e Sub-contractor incident with parcel owner. Testing company apparently
did not follow the direction of DGL and went beyond right of way with their
work. Pending claim from parcel owner may be forthcoming.

e The County still has not addressed the Inter-Government Agreement sent
to Ford Weber via email on February 12, 2015.

e The 629 grant from Ohio Development Services is due April 30, 2015. A
TID grant application is due in May of 2015.

E. Other Business

- Development I-475 at SR 2, service road update: No time to develop.

- Skype meetings

- The need for a LOGO has come up with the interchange open house meeting.
Discussed what was used on the slides for the TRAC application presentation and
what is on the website. Decided for now to utilize what is on the website less the
funding partners logos.

- Keith brought up the possibility of TID participation in the Hensville Project.

F. Public Comment ~ none

G. Next Meeting ~ Monday April 20, 2014 @ 1:30pm at the Lucas County Engineer’s
Office, 1049 S. McCord Road, Building A Conference Room, Holland OH 43528

H. Adjournment at 2:57 pm.



