ANITA LOPEZ
LUCAS COUNTY AUDITOR

One Government Center, Suite 600 E-mail: alopez@co.lucas.oh.us
Toledo, OH 43604-2255 Phone: (419) 213-4406
www.co.lucas.oh.us/Auditor Fax: (419) 213-4888

MEMORANDUM

TO: All Data Processing Board Members

FROM: Anita Lopez, Secretary of Board

DATE: December 1, 2015

SUBJECT: Data Processing Board Meeting

The Lucas County Data Processing Board Meeting will be held on Thursday,

December 3, at 11:00 a.m. in the Commissioners’ Conference Room A,

Suite 800 of Government Center. Previous minutes, agendas and requests can be viewed
online at http://www.co.lucas.oh.us/index.aspx?nid=2253.

Agenda:

1. Approval of Minutes

2. Requests
A. Auditor — Increase to the Tyler Tax Accounting Purchase Order
B. LCIS — Solarwinds
C. Employee Benefits / Wellness

3. Old Business
A. Tax Accounting Project

4. New Business
A. 2016 Meeting Dates

5. Executive Session



LUCAS COUNTY DATA PROCESSING BOARD
MEETING MINUTES

Thursday, November 5, 2015

Voting Members Present: Attendees:

Jason Gears, Auditor Rep. George Webb, LCIS

Julie East, Recorder Rep. Ron Heinold, LCIS

Steven Spitler, Commissioner Rep. Jim Molnar, Auditor Real Estate

Mark Austin, Treasurer Rep. Brian S. Miller, Engineer

Gina Kaczala, Board of Elections Chad Thomas, Engineer

Sharon Raburn, Domestic Relations Ct. Rep. Scott Francis, Health Department

Adam Hansen, Clerk of Courts Rep. Joanne Melamed, Health Department
Jason Collins, Lucas County WRRF

Recording Secretary: Eric Horn, Children Services

Karen Schnitkey Kelleigh Decker, OMB

e Jason Gears called the meeting to order.

e Motion to approve the minutes of the October 1, 2015 meeting made by Ms. Kaczala,
seconded by Mr. Spitler; motion carried.

Purchasing Requests

Engineer
Brian Miller presented a request on behalf of the Engineer to purchase a Graphtec FC8600 64” Series

Sign Cutter to replace the 13 year old Sign Cutter currently being used in the Sign Shop. Total cost is
$6,641.00 and funds are available in the Engineer’s budget.

A second request was made to utilize a MaxiSys Pro Diagnostic Platform to be set up on the Lucas
County Wireless Access Point in the Mechanics Area in Building E for the sole purpose of vehicle
diagnostics. The device will connect to the internet for the purpose of updates to the vehicle
diagnostic software and communication with the manufacturer’s website. This will be used through
an Android device.

Mr. Hansen made a motion to approve the purchase and the network connection, seconded by Mr.
Austin; motion approved.

Support Services

Jason Gears presented a request on behalf of Lynn DiPierro and Support Services to purchase a Ricoh
MP C5503 Copy Machine for the county mailroom through MT Business to replace an old machine
whose lease has expired. The purchase price is $9,827.00 and funds are available from 6010-2520-
530100. Mr. Hansen made a motion to approve the purchase, seconded by Ms. Raburn, Mr. Gears
abstained; motion approved.

Water Resource Recovery Facility
Jason Collins presented a request for a static IP address, subnet and gateway information needed to
place their existing camera system onto the county network. This would enable the security camera
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system to be viewed on the Facility Manager’s and the Incoming Assistant Facility Manager’s
computers. Torrence Sound will continue to be responsible for supporting the security camera system.
Motion to approve made by Mr. Gears, seconded by Ms. Raburn; motion approved.

Board of Elections

Gina Kaczala presented a request to purchase a Ballotor Ballot-On-Demand Printer for printing
election ballots. The printer will only be attached to the GEMS server and will not connect to the
Lucas County Network. Total cost is not to exceed $10,000. Mr. Gears made a motion to approve the
request, seconded by Ms. East, Ms. Kaczala abstained; motion approved.

Children Services

Eric Horn presented a request to purchase three (3) Dell PowerEdge R630 servers with VMWare
License and 3 year support at a cost of $55,732.17 and 2 Dell N4032 port switches at a cost of
$13,101.56. The servers will replace three (3) Sun servers that were purchased in 2008. The Dell
switches will be used to provide connectivity to the new Dell servers. Total cost is $68,833.73 and
funds are available from 2050-2110-530100. Ms. Raburn made a motion to approve the request,
seconded by Ms. East; motion carried.

Health Department

Joanne Melamed and Scott Francis presented a request to purchase a Dell PowerEdge server to be
used for the stormwater management program GIS data system. The server will be used to increase
efficiency, enhance accessibility, store and protect projects and data in use on the system. Cost of the
server, operating system and external tape backup is $12,538.86 and funds are available from the
Environmental Fund #9025 and Grant #9022. Julie East made a motion to approve the request,
seconded by Sharon Raburn; motion approved.

Treasurer

On October 8, 2015 Karen Poore presented an emergency request to purchase a Ricoh MP 9002SP
Copier to print in house tax documents using the new tax accounting software. Cost not to exceed
$15,050.00 with funds available from 1010-1310-530100. All board members were contacted and a
majority approval was obtained. Lila Shousher abstained; purchase was approved.

Integrated Justice System

On October 29, 2015 Eric Zatko presented an emergency request to purchase hardware, software and
licensing that together will constitute the server environment for the new ICMS. LCIS has been
involved in the design, approval of the environment and it’s suitability for the Lucas County
Network. Total cost of the project will be $254,872.75 with funding from 4030-1750-500000 C1063.
All board members were contacted and a majority approval was obtained. Don Colby abstained;
purchase was approved.

Old Business

Tax Accounting Project
Mr. Molnar reported that the new tax accounting system is operational and working well and the web

site has gone live.
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New Business

Jason Gears reported that the ERP Steering Committee has reconvened and is holding regular
meetings to discuss and research options for upgrading the PeopleSoft systems.

Executive Session

Ms. East made a motion to enter Executive Session for the purpose of discussing LCIS staffing,
seconded by Mr. Spitler. Roll was called as follows: Mr. Gears — Yea, Ms. Raburn — Yea, Ms. East —
Yea, Mr. Spitler — Yea, Mr. Austin — Yea, Mr. Hansen — Yea.

Motion to hire Deb Reddish without a probationary period as an LCIS End User Support Specialist
was made by Ms. East, seconded by Mr. Hansen, Mr. Gears abstained; motion carried.

Motion to adjourn made by Mr. Spitler, seconded by Ms. Raburn; motion approved.

() ppe, Nl —

Anita Lopez, Secretary ofthe B{)ard Jagon Gears, Director, LCIS

KAS
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Date: November 30, 2015

To: Lucas County Data Processing Board

From: Jason Gears

Subject: Data Processing Board Request - Tax Accounting Amendment
Lucas County Data Processing Board Members,

Lucas County Information Services is requesting permission amend the current contract
with Tyler Technologies by the amount of $219,208 to a new total of $2,217,818. The
amended total is to cover increases due to additional development hours required for
customization to the iasWorld system and iCare (AREIS) Website.

Funds are available in the Real Estate Assessment account 2030-0171-530700, the
amendment will also be presented to the Board of County Commissioners pending approval.

Lucas County Information Services is requesting permission to purchase Solarwinds Server
Application Monitor for $24,995. This will allow for advanced monitoring of application
performance by simulating the end user experience and triggering an alert if the metrics
return an unacceptable level.

Funds are available in the LCIS Software line item, 1010-0160-530700.

Thank you for your consideration,

G K_

Jason Gears
irector of Information Services



LUCAS COUNTY ADMINISTRATOR

Jason Gears

1 Government Center

Suite 400

Toledo, OH 43604

UNITED STATES

Phone:

Fax:

Email: jgears@co.lucas.oh.us

All Prices are in US Dollar (USD)
Product

Pricing Proposal
Quotation # 10682934
Created On: 12/1/2015
Valid Until:  12/18/2015

Inside Account Manager

Gina Cho

290 Davidson Avenue
Somerset, NJ 08873
Phone: 732-652-6677

Fax: 732-652-6678
Email: Gina_Cho@shi.com

Qty  Your Price Total

1 SolarWinds Server & Application Monitor ALX - License + 1 Year Maintenance -
unlimited monitors - standard polling throughput - Win

SolarWinds - Part#: 4807

Additional Comments

1 $24,995.00 $24,995.00

Shipping $0.00
Total $24,995.00

One year maintenance is included with the license. Let me know if you would like additional maintenance.

The Products offered under this proposal are subject to the SHI Return Policy posted at www.shi.com/returnpolicy, unless there is

an existing agreement between SHI and the Customer.




Board of County
Commissioners

Tina Skeldon Wozniak
President

Pete Gerken

Carol Contrada

December 2, 2015

To: Lucas County Data Processing Board
From: Colleen Abbott

Subject: Data Processing Board Request-Replacement Copy Machine

Lucas County Data Processing Board Members,

Lucas County Employee Benefits/Wellness is requesting permission to purchase a replacement copy machine for
our office in the amount of $3,908.35. This will replace our current machine that is currently down, no longer
made and difficult to support when parts are no longer available to replace.

Funds are available in the Employee Benefits Equipment account 6040-3220-530100.

Thank you for your consideration.

W\/é"% Len ;’%}ff i/ﬁﬁjj[’

Colleen Abbott
Employee Benefits/Wellness Specialist

One Government Center » Suite 440 « Toledo, Ohio 43604-2259
(419) 213-4189  htip//colducas.oh.us Fax: {(419) 213-4830
An Equal Opportunity Employer



December 2, 20458
Propared Tor

Lucas County - Emplovee Benefits

Attry Coleen Abbott

Prepared by
Ed Cassidy
419-450-5544 (cell)
ecassidy@perryprotech.com



Documents. Networks. Systems. Services.

Since our inception in 1965, we've been recognized as a leading provider of office automation
technology and products to businesses of all sizes throughout northwest and west central Ohio,
northeastern Indiana, and southeast Michigan.

We help cur clients achieve competitive advantage by maximizing the integration of technology with
their unigue business needs.

PERRY proTECH services thousands of companies in a variety of industries, including financial
services, health care, technology, manufacturing, education, telecommunications and utilities. Cur
greatest asset is the combined expertise of over 200 Employee Owners who work diligently 1o ensure
the success of both our company and our clients.

Our attributes are at the core of our brand. They summarize our promise to you. They are the
foundation for not only what we do, but how we do it

We strive (o be easy to work with. We don't waste anyone’s time.
Our procedures are straightforward, and our communications are clear.

Each of our clients have different needs. We find the right solution -
and the right price - for each customer’s business.

We make connections. Our networks link people, systems, services and
information around the clock and around the world.

Our clients don't have time for “almost” or “maybe”. They demand certainty,
We follow through.

Gur clients are people, not contracts. We getl to know each client and offer
them the tools they need to achieve their goals.

We offer a full portfolio of technology solutions for vour office including:

Printers and Multifunction Systems
Production Printing

Managed Print Services

Managed IT Services

Document Management




investment

Outright purchase price: $3,908.35 (Tax Exempt)

Service Plan Information

* Black copies/prints per month - $0.0079 per page based on actual monthly
usage.

= Includes all parts, labor, toner and service calls.

= The above premier service program is provided with the installation of our
automated meter collection software or AMCS.

®  Above Average Response Time

= EXCLUDES: Paper and Staples

PERRY proTECH prepared the recommendations in this proposal by request. Pricing
may contain limited time promotions and must be confirmed at the time of order.
The contents of this proposal may not be reproduced or divulged outside of Lucas
County Employee Benefits without the expressed written permission of PERRY
proTECH. This proposal is valid for 30 days from December 2, 2015.




2016 Data Processing Board Meeting Dates

All meetings held at 11:00 AM
One Government Center
Suite 800 Conference Room A

Mon January 11 (9:30 AM) Organizational Meeting
Thu February 4
Thu March 3
Thu April 7
Thu May 5
Thu June 2
Thu July 7
Thu August 4
Thu September 1
Thu Ocotber 6
Thu November 3

Thu December 1



