LUCAS COUNTY DATA PROCESSING BOARD
MEETING MINUTES

Thursday, June 2, 2016

Voting Members Present: Attendees:

Jason Gears, Auditor Rep Ed Feeney, Board Of Elections

Steven Spitler, Commissioner Rep. Adam Hansen, Clerk of Courts

Julie East, Recorder Rep. Ron Heinold, LCIS

Lila Shousher, Treasurer Rep. Scott Francis, Board of Health

Eric Zatko, Common Pleas Court Rep. Joanne Melamed, Board of Health

Sharon Raburn, Domestic Relations Court Rep. James Meadows, Human Resources

Bernie Quilter, Clerk of Courts Laura Lloyd-Jenkins, County Administration

Gina Kaczala, Board of Elections

Recording Secretary:
Karen Schnitkey

e Jason Gears called the meeting to order.

* Motion to approve the minutes of the May 5, 2016 meeting made by Ms. Kaczala, seconded
by Ms. Shousher; motion carried.

Purchasing Requests

Board of Health

Ms. Melamed presented a request to attach seven Sharp multi-function copiers to the county network.
These will be leased from OBM and will replace older copiers. The cost for the 5 year life of the lease
is $189,000. Funds are available in the Health Department general fund #9024. Motion to approve the
request made by Ms. Shousher, seconded by Mr. Spitler; motion carried.

Board of Health

Mr. Francis presented a request to purchase a Dell server to replace an aging Novell server. The cost
is $8,514 and funds are available in the Health Department budget. Motion to approve the request
made by Mr. Quilter, seconded by Mr. Zatko; motion carried.

Prosecutor

Mr. Zatko presented a request on behalf of the Prosecutor’s office to purchase one SMART Board
and one Clevertouch LED unit from Tierney. Cost for both items is $13.,369.00, funds are available in
the Furtherance of Justice Fund. Motion to approve the request made by Mr. Gears, seconded by Ms.
East; motion carried.

Human Resources

Mr. Meadows presented a request to purchase CivicHR, an applicant tracking and performance
management software suite. Cost for the applicant tracking module and performance management for
up to 1000 employees is $34,969.94 for implementation. Annual support cost is $16,359.44. JFS has
offered to split the cost over the life of the product. Questions regarding contract length, annual
COLA increases and prosecutors contract approval were brought up. Mr. Zatko made a motion to
approve the purchase of CivicHR contingent upon Prosecutor review of the contract, clarification of
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the contract terms and length, and clarification of any annual increases. These items will be sent to
the Board for review. Mr. Gears seconded; motion carried.

Integrated Justice System

Mr. Zatko presented a request to purchase two (2) Cisco switches for the Integrated Case
Management System server cluster located in the Juvenile Court server room. These servers will
provide increased server speed for data transport. Mr. Gears made a motion to approve, seconded by
Ms. Kaczala; motion carried.

Old Business

Case Management System
Mr. Zatko reported that they are continuing work with data mapping for the Juvenile Court and with
eFiling.

County Email
Mr. Gears reported that they are working with Dell to analyze data and sizing for email deployment

and licenses.

County Web Site

Ms. Schnitkey reported that staff are conducting county web page audits as well as cleaning up
unused web pages. A training plan for new users is being developed. A CivicLive demo was
reviewed. It is very similar to CivicPlus with a few additional capabilities for administrators. The
CivicLive implementation cost was quoted as $150,000. The CivicPlus upgrade cost is quoted at
$20,000. CivicPlus agreed to waive the $1000 annual cost for 10 GB of media storage. Mr. Gears
suggested that an implementation of CivicPlus upgrade could be made now while we continue to look
into other options for the future. LCIS has budget for the upgrade. Mr. Zatko made a motion to move
forward with the CivicPlus upgrade, seconded by Ms. Shousher; Mr. Gears abstained; motion carried.
County web site can be removed from Old Business.

New Business

Executive Session

Mr. Gears made a motion to enter into Executive Session for the purpose of discussing LCIS staffing,
seconded by Ms. East. Roll was called as follows: Mr. Gears — Yea, Ms. Rayburn — Yea, Mr. Zatko —
Yea, Ms. East — Yea, Mr. Spitler — Yea, Ms. Shousher — Yea, Mr. Quilter — Yea, and Ms. Kaczala —
Yea.

Motion to exit Executive Session was made by Mr. Quilter, seconded by Ms. East; motion carried.
Motion to accept the recommendation of LCIS proposed pay raises was made by Mr. Quilter,
seconded by Ms. Kaczala; motion carried.

MrQuilter made a mption to adjourn, seconded by Ms. East; motion approved.
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Affita Lopez, Secretary of the Bbard J_a'son Gears, Director, LCIS
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