Lucas County
Transportation Improvement District
Regular Meeting Board of Trustees

Monday, August 15, 2016 @ 1:30 P.M.
At the Lucas County Engineer's Office, 1049 S. McCord Road, Holland, Ohio

Minutes

The meeting was called to order by Bill Brennan at 1:31pm.

Attendance: Bill Brennan, Warren Henry, Rich Martinko, Paul Toth, Keith Earley,
Absent: Edna Brown

Others: Mark Drennen, Rusty Schuermann, Jeff Lohse

Motion to approve the minutes from May 16, 2016 meeting by Keith Earley, second by Paul
Toth. Motion passed by 5-0 with voting members present each voting yes thereon.

LCTID Monthly Financial Report for May, June, & July was reviewed by Mark Hurst. The fund
balance as of July 31, 2016 is $1,187,763.11 and the unencumbered fund balance is
$659,140.44. Mark Drennen will be processing for ODSA 629 Roadwork Grant
reimbursement for the Briarfield Blvd. project within the next week.

A motion to approve the May, June & July 2016 LCTID monthly financial reports was made
by Paul Toth, second by Rich Martinko. Motion passed by 5-0 with voting members present
each voting yes thereon.

Mark Drennen discussed the LCTID reimbursement of the Lucas County Engineer
Interchange Fund in the amount of $32,688.16. This is roughly half of the cost of services to
set up and operate the LCTID that the County Engineer provided until the TID was
established. A motion to reimburse the fund was made by Paul Toth, second by Rich
Martinko. Motion passed by 5-0 with voting members present each voting yes thereon.

Mark Drennen discussed the LCTID reimbursement to the Lucas County Engineer for the
expenses provided for the Briarfield Blvd. project using the reimbursement received from
ODOT Jobs & Commerce Grant and the pending reimbursement from Ohio Development
Services Agency 629 Roadwork Grant per resolution 2015-05 and Intergovernmental
Agreement 2015-01 with Lucas County. A motion to reimburse the County was made by
Paul Toth, second by Warren Henry. Motion passed by 5-0 with voting members present
each voting yes thereon.

The Board of Lucas County Commissioners approved a transfer of funds from the Lucas
County Engineer to the LCTID in the amount of $700,000. $500,000 is to be used for design
of Dorr Street at I-475 Interchange and $200,000 to be placed in the LCTID general fund
for LCTID operating expenses and future projects to be determined.

Payment of $7810.50 to the Auditor of State for the audit of LCTID 2015 was authorized per
LCTID bylaws (Keith as Secretary/Treasurer and Rich as Vice Chairman), and was paid on
July 18, 2016.



The first Audit Committee meeting was held prior to this LCTID Meeting. The committee
discussed the cost of the audits. Perhaps the cost may be more appropriately determined as
a percentage of the dollars spent and number of transactions, or the LCTID audit being
included under the Lucas County Audit, and should these suggestions be included in the
Audit survey response in an effort toward lower costs. It was decided that the new
procedure of the Auditor of State to seek IPA for the LCTID RFP, allowing the LCTID to
include an IPA for consideration, may result in lower costs and we should wait and see at

this time.

Project Status was reviewed by Jeff Lohse.

- US 20A Interchange

The August meeting between the consultant Arcadis Team and ODOT was an in-
person meeting held at ODOT D02. Items discussed included safety grading vs.
clear zone, 10 foot outside shoulder vs. 12 foot on I-475, auxiliary lanes between
US 24 and US 20A, preliminary structure type evaluation, grades, etc., Salisbury
/ Dussel interchange deficiencies due to criteria changes which will impact the
amount of revision to that interchange, surrounding intersection operation for
the IJS evaluation, and other outstanding schedule issues.

- Dorr Street Interchange

Keith presented the Dorr Street project status to a meeting of the Sylvania CIC
on June 22" at noon at the Flower Hospital Board Room. This helped the
Sylvania Township and City of Sylvania to gauge the business community support
for the project. Keith stated those in attendance seemed to understand the
importance of the Interchange to area traffic concerns. However, Keith & Jeff
sense that a full local partner is unlikely from either entity or both combined.
Rich Martinko & Jeff Lohse of LCTID, and Wendy Gramza & Brian Dicken of the
Toledo Chamber of Commerce attended a meeting on July 19% requested by Tom
DeRosa CEO and Jeff Miller COO of Welltower to discuss the status of the Dorr
Street Interchange Project. The interchange is important to the operating
efficiency and future plans for the Welltower Dorr Street location. Tom DeRosa
expressed his disappointment with the City of Toledo and the University of Toledo
to pull out of local partnerships. DeRosa stated the company may seek another
location if the interchange is not built. That message was passed on to the Lt.
Governor'’s Office by Wendy, Rich contacted the ODOT's Directors office, and Jeff
contacted the City of Toledo and the Lucas Co Commissioners Office. The result
was that the funding gap to start the design is being filled by ODOT.

ODOT District 2 has informed the LCTID that the LCTID / ODOT agreement will
be a letter form agreement, ODOT will encumber $1.5M for plans, and ODOT will
finalize the contract for the LCTID to engage the consultant. Rich indicated it is
his understanding that the $500,000 additional funding from ODOT will not need
to be balanced out by the LCTID at a later date. ODOT is requesting the LCTID to
encumber $500,000 for plans, confirm the selection of the Tetra Tech team as
consultants for design accept the Tetra Tech final price proposal, and engage the
consultant by Labor Day. The Lucas County Engineer as a local funding partner
has agreed to provide the $500,000 LCTID share of design cost. The LCTID shall
return to ODOT the executed letter form agreement, the executed consultant
contract, and letter authorizing Tetra Tech to commence work on design including
the environmental engineering. ODOT is still finalizing these documents /
encumbrances and to meet the schedule request of ODOT, the following
resolutions were prepared authorizing the Secretary/Treasurer to take action on
behalf of the Board when those documents are finalized by ODOT:
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1. LCTID Resolution 2016-02 authorizing Lucas County as a funding partner for
design of the Dorr Street and I-475/US 23 Interchange. Motion to approve the
resolution was made by Paul Toth, second by Warren Henry. Motion passed by
5-0 roll call with voting members present each voting yes thereon.

2. LCTID Resolution 2016-03 authorizing an advance in the amount of $500,000
from the LCTID general fund to the Dorr Street and I-475/US 23 Interchange
Project Fund budget. Motion to approve the resolution was made by Paul Toth,
second by Rich Martinko. Motion passed by 5-0 roll call with voting members
present each voting yes thereon.

3. LCTID Resolution 2016-04 authorizing execution of a letter form agreement
with the Ohio Department of Transportation for the design and environmental
work for the Dorr Street and I-475/US 23 Interchange. Motion to approve the
resolution was made by Rich Martinko, second by Paul Toth. Motion passed by
5-0 roll call with voting members present each voting yes thereon.

4. LCTID Resolution 2016-05 authorizing engineering services for the design and
environmental work for the Dorr Street and 1-475/US 23 Interchange. Motion
to approve the resolution was made by Warren Henry, second by Paul Toth.
Motion passed by 5-0 roll call with voting members present each voting yes
thereon.

- Briarfield Blvd. / Brandyway Lane / Salisbury Road Improvements
e Reimbursement of $250,000 was approved and received from ODOT Jobs &
Commerce.
¢ Roadwork by Gerken Paving, Inc. is essentially complete. Signal revisions were
made and road work completed to allow opening to the public on Saturday July
30™ meeting the schedule told to The Anderson’s months earlier.

Other Business

1) The LCTID Board Members discussed revision to the meeting schedule. Board members
will continue to meet on the third Monday of the month at 1:30 pm at the Office of the
Lucas County Engineer 1049 S. McCord Road Bldg. A, Holland, Ohio 43528. The revision
is that regularly scheduled meetings will be held in the even months (February, April,
June, August, October, and December), and meetings will be held only if necessary in
the odd months (January, March, May, July, September, and November). Due to legal
holidays being observed on the third Monday in the months of January and February, the
LCTID will meet on the third Tuesday of the month at 1:30pm for those two months.

2) The LCTID discussed the LCTID Board non-voting member appointments required of the
Ohio Senate and Ohio House, the ending of the initial two year period, and Barbara
Sears resignation from the House seat. Rich to contact Barbara Sears for suggested
appointments. Keith to contact Edna Brown to seek willingness to continue. Rusty will
make the contacts / prepare the letter when the Board is ready.

Public Comment ~ none

Next Meeting ~ Monday October 17, 2016 @ 1:30pm at the Lucas County Engineer’s Office,
1049 McCord Road, Building A Conference Room, Holland OH 43528

Adjournment at 2:25 pm.



