/\ LUCAS COUNTY
Lucas County Land Reutilization Corporation
C s Land Ba n k Board of Directors Meeting

' Friday, January 18, 2013 at 1:00 p.m.

1. Call to order by Board member Tina Skeldon Wozniak
2. Additions/Deletions to Agenda

3. Approval of the December 2012 Minutes

4, Action Items
a. Treasurer's Report

b. President's Report
i. Toledo Homes | &l
i. Thriving Communities Institute Study Request

c. Executive Director's Report :
i. Property Acquisition / Dispoéition Update
ii. Moving Ohio Forward Grant Project Update
ii. Update on Housing Fund/Land Bank Grant
iv. Community Update

5. New Business
i. Commercial Demolition Palicy
i. Document Retention Policy

6. Adjournment
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Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L

Income
Acquisitlon Relmbursement incoms
Annual Carry-Over
Operating Income from Statutory DTAC
Property Sales Income
Wage Relmbursement Income
Total Income '
Expenses
Acquisition Costs
Adveriising
Bank Charges
Conferences
County Administrative Services
Demolition Expense
Employer Retirement Contribufion Expense
Environmental Services
Field/Holding Costs
Holding Gosts
Inspection
L.awn Mainfenance
Property improvements
Utititles
Total Fleld/Holdlng Costs
Healthcare Expenses
Information Technology
insurance
Offlce Expenses
Payrol{ Expenses
Taxes
Wages
Total Payroll Expenses
Professional & Testing Fees
Project Reinvestment Fund
Rehab Match Program
Rent or Lease
Title Work Fees
Trave! & Mileage
Total Expenses
 Net Operating income
Other Income
Investment Income
Miscellaneous Income
Reimbursed Expenses
Total Other Income
Other Expenses
Miscellaneous Expenses
Penaltles & Seftlements
Total Other Expenses
Net Other Income
Net Income

Budget

2,600.00
245,327.00
1,621,000.00
350,000.00
32,450.00

2,250,777.00

2,000.00
1,500.00
1,000.00
2,000,00
70,839.00
$70,000.00
13,000.00
100,000.00
0.00
90,000.00
26,250.00
$6,000.00
20,000.00
20,000.00

224,250.00
50,000.00
25,000.00
42,000.00

4,000.00
1,200.00
24,000.00
'286,000.00

311,200.00
20,000.00
160,000.00
100,000.00
17,600.00
2,000.00
3,000.00

1,976,489.00

274,288.00

2,500.00
0.00
0.00

2,500.00

2,000.00
0.00

2,000.00

500,00

274,788.00



Project Title: The Case for Demolition: Less About Destruction, More About Growth

Research Project Description
Vacancy's Effect on the Local and National Economy . ‘
There is considerable research showing home values depreciate in relation to their proximity to
a vacant structure. This is called a “disamenity” effect, much like housing values appreciate in
relation to how close it is to a given amenity so too can houses depreciate depending on the

proximity to a perceived negative.

Demolition as an Intervention for Economic Growth

Demolition, or strategic demolition of residential problem properties, is the removal of a
disamenity, with the rationale being that the removal of blight will neutralize disamenity
effects on nearby home values. Demolition also reduces the glut of houses on the market, thus
inhibiting the over-supply and negative demand effect. Yet while demolition as a stabilization
method is not new, examining the effects of demolition on the real estate market is largely

absent in urban policy literature.

One study that did examine the issue focused on Genesee County in Michigan, the home of
Flint. In it, Griswold and Norris (2007) examine the Genesee County Land Bank’s residential
- demolition program that focused on tax-foreclosed and blighted structures. Particularly, the
researchers asked whether the benefits of publicly-funded demolition exceeded the costs. The

answer, in a word: yes.

The researchers found that the land bank spent roughly $3.5 million on strategic demolition of
abandoned residential structures between 2002 and 2005. Ultimately, not only was the vacant
structure removed, but so was the devaluating disamenity effect, with the rescarchers
caleulating value retention at $112 million for all homes in proximity to the abatement of
residential abandonment. Thus, return on the $3.5 million investment proved to be a net benefit

in excess of $109 million.

Research Design
The study will focus on two research questions:
. What is the economic impact of public investments in strategically demolishing
“residential problem properties” in Cuyahoga County, Ohio; and
2. Do demolition programs focused on “residential problem properties” impact the
mortgage foreclosure rate in the surrounding neighborhood environment?

The first testable research hypothesis, Question 1, is that an additional vacant lot or abandoned
structure within a given distance from properties that sell has a significant impact on the values
of those properties, ail else equal. The null hypothesis is that no relationship exists between
problem properties and the value of residential houses that sell in close proximity to them.
Results from econometric tests of these hypotheses will provide useful information about how
abandoned structures and vacant lots affect a city financially, and therefore allow measurement

of the economic performance and impact of urban residential demolition practices.



The second testable hypothesis, Question 2, is that the demolition of “residential problem
properties” has a significant impact on the localized foreclosure rates of performing mortgages.
The null hypothesis is that no significant relationship exists between the demolition of
residential problem properties and impacts on neighborhood foreclosure rates. Results from
econometric tests of this hypothesis will provide insight and empirical evidence into the causal
relationship between demolition investments and fluctuations in residential foreclosure rates.
This information will be useful in efforts to strategically target public dollars to hedge real
estate losses related to the national mortgage foreclosure crisis.

Methodology

Hedonic Model (Ouestwn 1
Based on the hedonic theory, the locus of supply and demand is a price made up of the
attributes of a good. Therefore, the dependent variable in a hedonic model must be the price of
a good sold in perfect competition. In terms of residential housing, the dependent variable is
sales price in an “arms length” sale, Independent variables fall into two main categories: 1) the
physical attributes of the residential property.purchased, and, 2) neighborhood and location
oriented variables that explain the environment surrounding the resideritial property that was

purchased,

Therefore, data needs are as follows:
a.  Dependent Variable
i. We need all good arms length residential property sales data as far
back as possible that is consistent with all physical and environmental
independent variable limitations.

b. Independent Variables
i. Physical attributes_of all residential pnopemes sold at arms length.
ii. Neighborhood and locational environmental attributes associated with

each arms length sale.

¢. Running Counterfactual fo Estimate Value of Demolition to
Cuyahoga/Cleveland:

i. All of the independent variables from the hedonic model that are
associated with every residential structure within 500, 1,000
and1,500 feet of the demo site

it. Use coefficients from final Hedonic Model to estimate respective
value of each demolition in terms of i impacts on nearby housing
values

Mortgage Foreclosure Model (Question 2)
A clear understanding of the conceptual framework of the Mortgage Foreclosure Model
(MFM) is critical to gain insight into the nature of the data gathering and processing needs to
build the final matrix to run the independent MFMs. Generally speaking, the goal of the MFM
is to provide empirical evidence that isolates the relationship between localized demolition
activity and localized fluctuations in the mortgage foreclosure rate. The MFM is a time-series
approach, initially taking the GIS location (Parcel ID #) of a known demolition and measuring




the mortgage foreclosure rate surrounding the demo site during that time period at a given
distance. This localized mortgage foreclosure rate surrounding a demolition is the dependent
variable during time period zero and is to be explained by several corresponding explanatory
variables relevant to time period zero. -

Generally speaking, the localized residential environment both before and after the physical
demolition is of interest because it offers fluctuations in the mortgage foreclosure rate to oceur.
Therefore, the localized mortgage foreclosure rate that surrounds the demo site will be
measured  both before and after the demolition in several time periods. These different
dependent variable measurements will call for consistent updates in all corresponding
explanatory variables. This also means the MFMs must be truncated on either end of the time
spectrum for each demolition, therefore meaning the availability of quality historic demo and
mortgage foreclosure data will define the extent of the modei.

The explanatory variables are designed to explain fluctuations in a localized mortgage
foreclosure rate. Several macro-level variables will be identified such as GDP,
unemployment, national foreclosure rate, while others such as crime and market saturation
will be measured in a more localized fashion, offering further insight into the determinants of
fluctuations in localized mortgage foreclosure rates. Several variables of interest will be
spatially measured similarly as in the Hedonic Model — i.e. demolition density variables
surrounding the localized mortgage foreclosure rate,

a. Dependent Variable data processing needs:

i. Geographic identifier for every demolition and mortgage foreclosure
on record as far back in time and as close to the present as possible.

ii. GIS estimates of the foreclosure rate surrounding each demo site both
before and after the physical demolition at several chosen distance
and time increments. '

b. Independent Variable Processing for MFMs:

i. Perform literature review to identify what the mortgage foreclosure
literature identifies as critical macro-level inputs to a complete
understanding of fluctuations in the mortgage foreclosure rate.

ii. The variables of interest will be the density of demolitions and other
localized environmental variables that surround a demo site.

Anticipated Research Qutcomes : , .
The objective research process will attempt to give a discrete value to demolition’s effect on

(1) neighboring property values, and (2) the likelihood of preventing future foreclosures.
Specifically the research will provide empirical insight into the relationship between
demolition and changes in mortgage foreclosure rates and home equity. If empirical evidence
strongly points to demolition as an effective abatement strategy for increased home equity and
decreased mortgage foreclosure rates, the implications for federal funding of strategic

demolition programs are very important.




Policy Need
The foreclosure crisis left behind vacant and abandoned properties in cities throughout the

country, In Ohio alone an estimated 100,000 neglected and abandened houses must be razed.
Demolition funding at both the Federal and State level is critical to remove the blight in our

cities.

Our current focus is to educate U.S. Department of the Treasury officials dealing with housing
issues in their areas of responsibility including Under Secretary Donet Graves; Michael
Stegman, Counselor to the Housing Secretary for Housing Finance; and David' Dworkin,
Housing Policy Advisor, We will also focus our educational efforts on officials at the U.S.
Department of Housing and Urban Development, Congressional staff and State officials.

We hope to utilize this research to inform programs such as the Hardest Hit Fund, currently
restricted to programs assisting unemployed homeowners remain in their homes and to those
who owe more than their homes are worth, and the Trouble Asset Relief Fund (TARP) which
currently focuses on the purchase of troubled assets from financial institutions impacted by the
housing crisis of 2008, about the correlation of demolition and mortgage foreclosures.

When completed, this study will be presented to the U, S. Treasury Department. Discussions
have already taken place with the U. S. Treasury Department about making TARP funds
available throughout the United States for demolition. In addition, we seek to make a portion
of the allocations to the eighteen states qualifying for Hardest Hit Funds, which must be
utilized by 2017, available fm demolition.
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I.ucas County Land Bank - Project Report

2013 Stats - As of 1/17/13

% of Total Parcels

Projects

Pre-Acquisition Parcels 339 39.8%
Currently Owned Parcels 163 19.2%
Sold Parcels with a Rehab Reverter 51 6.0%
Sold Parcels with no Rehab Reverter 298 35.0%|
Total Active Parcels 851 71.0%
Unable to Assist Parcels 347 29.0%
Total Parcels Considered - 2013 1198

Type of Parcels - To Date % of Total Parcles
Total Parceis 851

Single Family Residential (1 FAM) 245 28.8%
Multi-Family Residential (MFAM) 23 2.7%
Vacant Lot (VACLOT) ' 523 61.5%
industrial (INDST) 1 0.4%
Commercial or lndustrial (COMM) 59 6.9%

Disposition Status

% of Ready to be Sold

Aquired Property Ready to Be Sold 119
Lots with an End User 77 64.7%
Structures with an End User 8 6.7%
No End User 34 28.6%
Property Needs Further Inspection | 23 2.7%

Property Is Scheduled for Demolition 149
Future Lofs with End User 141 94.6%
Future Lots with No End User 8 5.4%
P'roberty Is Being Held in "Land Bank” 1 0.1%
759 89%

An End-User Has Been ldentified -
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Lucas County Land Bank - AG Grant Update

2012 Final Stats
Goal - Dec 2013 900
Zone Completed % of Goal
A 80
B 88|
C 31
D . 5
|E 9
F 34
Other 10 :
Total 257 29%
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Wade KapszukJeWJCZ, Chair

La'nd'Bank Board of Directors
2013 Meetirg Schedule

All meetings will be held on the third Friday of the month at 1:00 p.m. at the EMS Training
Center, 2127 Jefferson, Toledo, OH 43604, unless otherwise indicated with proper notice.
Januaw 18, 2013
February 15, 2013
March 15, 2013*

April 19, 2013
May 17, 2013
June 21, 2013
July 19, 2013
August 16, 2013
September 20, 2013

October 18, 2013 -

December 8, 2013**

*Denotes Annuai Meeting of the Board, unless otherwise changed
**Denoted change date for combined November / December meeting

One Government Center, Ste, 500, Toledo, OH 43604
(419) 213-4293 (office) / (419) 213-4499 (fax) / www.LucasCountyLandBank.org



February 22, 2013
The Board of Directors represents that the record of the proceedings of the previous session on January
18, 2013 as contained in the Land Reutilization Corporation’s official electronic recording and all
resolutions attached herein has been reviewed and found to be a full and accurate record of the

proceedings. -

T

Wade Kapszukiewicz, Chair ¥

Attest:

Ko P

Karen Poore, Secretary of the Board




/‘ LUCAS COUNTY
’ Lucas County Land Reutilization Corporation
i I—a nd Ba n k Board of Directors Meeting
Friday, February 22, 2013 at 1:00 p.m.

—

. Call to order by Chairman Kapszukiewicz

N

Additions/Deletions to Agenda

w

. Approval of the January 18, 2013 Minutes

ne

Action Item

a. 2013-001: Accepting the recommendations of the Review
Committee and awarding grants for the 2012 funding round
(TABLED) '

b. 2013-002: Authorizing Disposition Transfer Waiver to Lucas
Metropolitan Housing Authority for 2013

c. Treasurer's Report

d. President’s Report

e. Executive Director's Report
i. Property Acquisition / Disposition Update
ii. Moving Ohio Forward Grant Project Update
ti. Community Update

5. New Business

6. Adjournment
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Date: February 22,2012 ' Resolution No. 2013-001

Title: Accepting the recommendations of the Review Committee and awarding grants for the 2012 funding round

Summary/Background: In October, 2012, the Lucas Coun‘ry Land Bank and the Toledo-Lucas County Housing
Trust Fund issued a request for proposals for the 2012-2013 grant funding round. A Review Committee consisting
of members from both organizations was established to review the proposals and make recommendations.

The Review Commiittee met regularly, and thoroughly reviewed the eleven proposals submitted. The Review
Committee requested additional information and clarification from applications, including follow-up interviews,
when the Committee believed that additional information was necessary to make an informed decision on the merits
of the application. The Review Committee used the following criteria in assessing the merits of each application:
whether the application met the priorities set forth in the Request for Proposals; the completeness of the application,
the feasibility of the project, and the applicant’s capacity to successfully carryout the project.

Upon review of the proposals, the Review Committee hereby recommends the six most qualified proposals for
funding in the 2012-2013 funding round. The Land Bank will provide some or all of the funding for four of the six
recommended projects, as described in the Review Committee Recommendations.

The Board hereby accepts the recommendations of the Review Committee, and pursuant to these recommendations
the Board hereby awards the following grants from the Land Bank’s project reinvestment fund:

e 314,682 to Maumee Valley Habitat for Humanity for vacant and occupied home repairs, leveraging a total
of $682,878, including an additional $72,100 grant from the Housing Fund, conditioned upon evidence of a
firm commitment of project funding.

s $16,600 to 300 Beds, Inc. / dba Harbor House for rehabbing a vacant home as “step-up” transitional
housing for homeless womien, leveraging a total of $53,048, conditioned upon evidence of a firm
commitment of project funding and upon evidence that the proposed project use is in conformity with all
applicable zoning codes.

e $100,000 to Lucas Metropolitan Housing Authority for construction of two new single family homes
dedicated to purchasers at or below 80% AMI near the Collingwood Green development, leveraging a total
of $304,000, conditioned upon evidence of a firm commitment of project funding,.

e $26,200 to NeighborWorks Toledo Region for the completion of a new sanitary sewer extension along
Fulton Street to accommodate the construction of 40 new single family homes in the Cherry Street Legacy
area, leveraging a total of $9,500,000, including $58,500 previously awarded by the Land Bank for the 2011-
2012 funding round, conditioned upon evidence of a firm commitment of project funding,

Authority: Code of Regulations §1.4 and 2012 Budget '

Director offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board of Directors,
Lucas County Land Reutilization Corporation, that:

Section 1. The Board hereby accepts the-recommendations of the Review Commiftee, and pursuant to these
recommendations the Board hereby awards the following grants from the Land Bank’s Project Reinvestment Fund:



s $14,682to Maumee Valley Habltat for Humamty on a reimbursable basis, subj ect to the conditions set forth

ghove.

o  $16,600 to 300 Beds, Inc. / dba Harbor House on a reimbursable basis, subject to the conditions set forth
above.

o $100,000 to Lucas Metropolitan Housmg Authority on a 1e1mbu1sable basis, subject to the conditions set

forth above.
e $26,200 to NeighborWorks Toledo Region on a reimbursable basis, subject to the conditions set forth above.

Section 2. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz
Director Wozniak
Director Gerken

Director Kovacs

Director Zeitler

Director Mann

Director Stanbery e
Director Furney

Director Hicks-Hudson

Karen Poore, Secretary of the Board
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LUCAS COUNTY

1 ﬁ LandBank

Date: February 22, 2012 Resolution No. 2013-002
Title: Authorizing Disposition Transfer Waiver for Lucas Metropolitan Housing Authority for 2013

Summary/Background: The Board’s Policies and Procedures require that Board action be taken if and when an end
user acquires more than 5 parcels from the Land Bank during the calendar year. In the past year, the Land Bank staff
has developed working relationships with a number of key institutions in the community who have multi-parcel

plans.

The Land Bank is currently working toward the acquisition of the 86 parcels that comprise the Toledo Homes I & I
LIHTC projects. The Land Bank intends to acquire and immediately convey these parcels to Lucas Metropolitan
Housing Authority (LMHA) so that these properties can be renovated and either rented to qualified occupants or
sold to qualified purchasers, some of whom may be current occupants.

The Board hereby waives the 5 parcel per year transfer rule to allow the Land Bank to convey all 86 parcels within
the Toledo Homes I & II developments to LMHA for nominal consideration. This resolution will serve as a waiver
of the Board’s policies for transfers up to and including 100 parcels to LMHA for 2013, Board action will be
required for any transfer that exceeds 100 parcels during 2013.

Authority: Policies and Procedures

Director Gerken offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE I'T RESOLVED by the Board of Directors,
Lucas County Land Reutilization Corporation, that:

Section 1. The Board authorizes the President and Vice President to dispose of up to 100 parcels to Lucas
Metropolitan Housing Authority, a qualified end user, during the 2013 calendar year.

Section 2. This Board finds and determines that all formal actions of this Board concerning and relating to the
adoption of this resolution were taken in an open meeting of this Board and that all deliberations of this Board that
resulted in those formal actions were in a meeting open to the public in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption,

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Gerken voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann voted yes

Director Stanbery voted yes
Director Furney was absent
Director Hicks-Hudson voted yes

Kpnsn Frsg

Karen Poore, Secretary of the Board




Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L

173172013
Total
Actual Budget ovar Budget
income
Acquisition Relmbursement Income 608.00 2,000.00 -1,391.00
Annual Carry-Over 245,327.00 -245,327,00
Operating Incoms from Statutory DTAC 1,621,000.00 -1,621,000.00
Property Sales Income 199,895.06 350,000.00 -150,104,94
Wage Reimbursement Income 32,460.00 -32,450.00
Total Income $ 200,504.08 $  2,260,777.00 -$  2,050,272.94
Gross Profit $ 200,504.06 §  2,260,777.00 -$  2,050,272.94
Expenses
Acquisition Costs 978.00 2,000.00 -1,022.00
Advertising 1,066.08 1,500.00 -433.92
Bank Charges 52,26 1,000.00 -047.75
Conferences 2,000.00 -2,000.00
County Administrative Services 70,939.00 -70,939.00
Demolition Expense 237,609.00 870,000.00 -632,491.00
Employer Retirement Contribution Expense 1,638.44 13,000.00 -11,461.56
Environmentat Services Need to adjust budget 100,000.00 80,628.00
Fleld/iHolding Costs upwards due to high 0.00 0.00
Holding Costs cost of Asbestos i1,102.84 €0,000.00 -78,897.16
Inspection removal. 2,640.00 26,250.00 -23,610.00
Lawn Maintenance 3,695.00 65,000.00 -61,305.00
Property Improvements 8,846.40 20,000.00 -11,153.60
Utllitles 240.45 2(,000.00 -19,758.55
Total Field/Holding Costs $ 26,624.69 $ 221,256.00 -§ 194,725.31
Heaithcare Expenses 4,185.64 £0,000.00 -45,834.36
Information Technology 2,851.62 25,000.00 -22,148.38
Insurance Increase due to high 12,000.00 11,432.00
Office Expenses volume of demo's 3,943.60 4,000.00 -56.40
Payroll Expenses 1,200.00 -1,200,00
Taxes 4,750.21 24,000.00 -19,249.79
Wages 43,990.96 286,000.00 -242,000.04
Total Payroll Expenses $ 48,750.17 § 311,200.00 -$ 262,449.83
Professional & Testing Fees 5,360.89 20,000,00 -14,639.11
Project Relnvestment Fund 150,000.00 -150,000.00
Rehab Match Program 2,000.00 100,000.00 -98,000.00
Rent or Lease 17,800.00 -17,600.00
Title Work Feas 2,000.00 -2,000.00
Travel & Mileage 125.41 3,000.00 -2,874.59
Total Expenses $ 528,925.79 §  1,976,485.00 -§  1,437,563.21
Net Operating Income -$ 330,421.73 8 274,288.00 -$ 612,709.73
Other Income
investment Income 101.33 2,500.00 -2,398.67
Misceltaneous Income 0.00 0.00
Reimbursed Expenses 296,098.90 0.00 295,098.20
Total Other Income $ 296,200.23 § 2,600.00 % 293,700.23
Other Exponses
Miscellaneous Expenses 2,064.00 -2,000.00
Penalties & Sefltlements 0.00 0.00
Total Other Expenses $ 0.00 $ 2,000,006 -% 2,000.00
Net Other Income $ 296,200.23 % 500.00 § 295,700.23
Net Income -$ 42,221.50 § 274,788.00 -$ 317,009.50




/‘ LUCAS COUNTY

»J LandBank

Lucas County Land Bank - Project Report
2013 Stats < As 0of 2/21/13

% of Total Parcels

An End-User Has Been identified

Projects
Pre-Acquisition Parcels 341 37.7%
Currently Owned Parcels 183 20.2%
Sold Parcels with a Rehab Reverter 57 6.3%
Sold Parcels with no Rehab Reverter 324 35.8%
Total Active Parcels 905| 70.7%)|
Unable fo Assist Parcels 375 29.3%
Total Parcels Considered - 2013 1280
Type of Parcels - To Date % of Total Parcles
Total Parcels 905 ,
Single Family Residential (1FAM) 263 29.1%
Multi-Family Residential (MFAM) 30 3.3%
Vacant Lot (VACLOT) ' 551 60.9%
Industrial (INDST) 1 0.4%
Commercial or Industrial (COMM) 60 6.6%
Disposition Status % of Ready to be Sold
Aquired Property Ready to Be Sold - 134 _
Lots with an End User 91 67.9%
Structures with an £nd User 8 6.0%
No End User - 35 26.1%
Property Needs Further Inspection 27 3.0%
Property Is Scheduled for Demolition 169
Future Lots with End User 162 | - 95.9%
Future Lots with No End User 7 4.1%
Property Is Being Held in "Land Bank™ 1 0.1%
814 90%




/‘ LUCAS COUNTY

v J LandBank

Lucas County Land Bank - AG Grant Update

Stats - As 0of 2/21/13

Goal - Dec 2013 900

Zone Completed % of Goal

A 81

B 111

C 53

D 24

E 10

F 39

Other 14

Total 332 37%




/% LUCAS COUNTY
‘ Lucas County Land Reutilization Corporation
E g Land Ban k Board of Directors Meeting

Friday, April 19, 2013 at 1:00 p.m.

1. Call to order by Chairman Kapszukiewicz
2. Additions/Deletions to Agenda
3. Approval of the March 15, 2013 Minutes

4. Action Item

a. 2013-003: Adopting a policy governing the use of personal
vehicles for Land Bank business.

b. Treasurer's Report

c. President's Report

d. Executive Director's Report
i. Property Acquisition / Disposition Update
ii. Moving Ohio Forward Grant Project Update
ili. Community Update

5. New Business

6. Adjournment



LUCAS COUNTY

1 ¥ LandBank

Date: April 19™, 2012 ‘ : Resolufion No. 2013-003

Title: Adopting a Policy Governing the Use of Personal Vehicles for Land Bank Business

Summary/Background: Lucas County has adopted a policy governing the use of personal vehicles for county
business. To better address issues that arise from Land Bank staff’s use of personal vehicles on Land Bank business,

the Land Bank wishes to adopt a personal vehicle use policy.

The Land Bank’s policy governing the use of personal vehicles reads as follows:

~ Land Bank employees who use personal vehicles for Land Bank business must maintain their own
liability insurance as required by law. The employee’s personal insurance will be considered primary
coverage. The Land Bank shall not be liable for incidents or accldents which occur while an employee
is using a personal vehicle on Land Bank business.

Authority; Policies and Procedures

Director Mann offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the B0a1d of Directors,
Lucas County Land Reutilization Corporation, that:

Section 1. The Board hereby adopts the Policy Governing the Use of Personal Vehicles as set forth above.

Section 2. This Board finds and determines that all formal actions of this Board concerning and relating to the
adoption of this resolution were taken in an open meeting of this Board and that all deliberations of this Board that
resulted in those formal actions were in a meeting open to the public in compliance with the law,

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Thurston voted yes
Director Ford voted yes

Director Kovacs was absent
Director Zeitler voted yes
Director Mann voted yes

Director Stanbery was absent
Director Furney was absent
Dircector Hicks-Hudson voted yes

K

Karen Poore, Secretary of the Board




Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L

Proposed Budget for 2013 vear

income
Acquisition Reimbursernent Income
Annual Carry-Over
Operating Income from Statutory DTAC
Property Sales Income
Wage Reimbursement lncome
Total Income
Gross Profit
Expenses
Acqulsition Gosts
Advertising
Bank Charges
Cenferences
County Administrative Services
Demolition Expense

Employer Retirement Contribufion Expense

Environmenfal Services
Field/Holding Costs
Holdlng Costs
Inspection
Lawn Maintenance
Property improvements
Utilities
Total Fleld/Holding Costs
Healthcare Expenses
Information Technology
Insurance
Office Expenses
Payroll Expenses
Taxes
Wages
Total Payroll Expenses
Professlonal & Testing Fees
Project Reinvestment Fund
Rehab Match Program
Rent or Lease
Taxes & Liconses
Title Work Fees
Travel & Mileage
Total Expenses
Net Operating Income
Other Income
investment [Income
Miscellaneous Income
Reimbursed Expenses
Total Other Income
Other Expenses
Miscollaneous Expenses
Penalties & Settlements
Total Other Expanses
Net Other Income
Het Income

Total
% of
Actual Budget over Budget Budget

1,163.50 2,000.00 -836.50 58.18%
245,327.00 -245,327.00 0.00%
1,068,604.66 1,621,000.00 -562,395.34 85.92%
293,608,685 350,000.00 -56,391.35 83.89%
5,425,71 32,450.00 -27,024,2¢9 16.72%
$ 1,368,802.52 § 2,260,777.00 -§ §81,974.48 60.81%
$ 1,368,802,52 % 2,260,777.00 -$ 881,974.48 60.81%
1,978.50 4,00.00 -1,021.50 65,95%
2,534.40 7,000.80 -4,465.60 36.21%
170.94 1,000.00 -829,09 17.09%
2,000.00 -2,000.00 0.00%
70,939.00 -70,939.00 0.00%
1,271,426.00 4,30%2,540,00 -3,031,114.00 29.55%
1,764.40 +1,000.00 -9,235.60 16.04%
336,002.00 600.,008.00 -263,998.00 56.00%

6,858.00 0.00 6,858.00
24,242.84 50,000,805 -25,7567.16 48.49%
7,380.00 26,250.00 -18,870.00 28.11%
5,295.00 50,000.00 -44,705.00 10.59%
19,365,165 35,080,00 -15,634.85 55.33%
1,747.49 10,000.00 -8,252.51 17.47%
$ 64,868.48 § 171,250.00 -$ 106,361.52 37.89%
10,918.96 50,000.00 -39,081.04 21.84%
3,799.62 25,000.00 -21,200.38 15.20%
23,432.00 24,000.60 568,00 97.63%
4,713.04 §,000.00 -1,286.96 78.65%

0.00 0.00
7,737.88 24,000.00 -16,262.12 32.24%
78,114.86 286,000,00 -207,885.14 27.31%
$ 85,862.74 § 310,000.00 -§ 224,147.26 27.69%
5,634.37 20,000,00 -14,365.63 28.17%
150,000.00 -150,000.00 0.00%
10,000.00 100,000.00 -90,000.00 10.00%
17.600.00 -17,600.00 0.00%

0.00 0.00
95,00 2,000.00 -1,905.00 4.75%
391.66 3,000.00 -2,608,34 13.06%
$ 1,823,602.08 § 5,878,329.00 -% 4,052,726.92 31.03%
% 464,799.66 -§ 3,626,662.00 § 3,170,752.44 12.54%
204,28 2,500,00 -2,295.72 8.17%

7,651.63 0.00 7.651.63
1,241,432.30 3.600,000.00 -2,358,567.70 34.48%
$ 1,249,288,21 § 3,602,500.00 -$ 2,363,211.79 34.68%
2,000.60 -2,000.00 0.00%

0.00 0.00
$ 0.00 § 2,000.00 -$ 2,000.00 0.00%
- 1,249,288.21 % 3,600,500.00 -$ 2,361,211.79 34.70%
$ 794,488.65 {26,052.00) $ 819,640.85 -3171.36%



9, LUCAS COUNTY

v J LandBank

Lucas County Land Bank - Project Report

2013 Stats - As of 4/16/13

% of Total Parcels

Projects
Pre-Acquisition Parcels 389| 37.8%
Currently Owned Parcels 206 20.0%
Sold Parcels with a Rehab Reverter 63 8.1%
Sold Parcels with no Rehab Reverter 371 36.1%
Total Active Parcels 1029 70.1%
Unable to Assist Parceis 439 29.9%
Total Parcels Considered - 2013 1468
Type of Parcels - To Date % of Total Parcles
Total Parcels 1029
Single Family Residential (1FAM) 317 30.8%
Multi-Family Residential (MFAM) 39 3.8%
Vacant Lot (VACLOT) 612 59.5%
Industrial (INDST) 1 0.3%
Commercial or Industrial (COMM) 60 5.8%
Disposition Status % of Ready to be Soid
Aquired Property Ready to Be Sold 153
Lots with an End User 95 62.1%
Structures with an End User 13 8.5%
No End User 45 29.4%
Property Needs Further Inspection 39 3.8%
Property Is Scheduled for Demolition 179 7
Future Lots with End User 175 97.8%
Future Lots with No End User 4 2.2%
Property Is Béing Held in "Land Bank" 1 0.1%
An End-User Has Been ldentified 932 91%




Q LUCAS COUNTY

' J LandBank

Lucas County Land Bank - AG Grant Update
~ Stats- As 0f4/16/13

Goal - Dec 2013

Zone , Completed

A 81| -

B . 117
|C 76|

D 70

E 10

F 42

Other . . 22

Total 418




June 28, 2013
The Board of Directors represents that the record of the proceedings of the previous session on April 19,
2013 as contained in the Land Reutilization Corporation’s official electronic recording and all
resolutions attached herein has been reviewed and found to be a full and accurate record of the

proceedings. .

>

Wade Kapszukiewicz,FChaiF )

Attest:

%ﬁgﬁ /0 IhL

Karen Poore, Secretary of the Board




/“% LUCAS COUNTY - 7.
d l.ucas County Land Reutilization Corporation
i g La Mo ank Board of Directors Annual Meeting
Friday, June 28, 2013 at 1:00 p.m.
EMS Training Center, 2127 Jefferson Ave, Toledo, OH 43604

1. Call to order by the Chairman Kapszukiewicz

2. Additions/Deletions to Agenda

3. Approval of the April 19, 2013 Minutes %M L4 po—

4. Full Board Action ttems

a. 2013 004 Electm a Chair aud Vlﬁe Chu' of the Board %

10\7 ppolwt \Jonn
b. 2013 005 Authorlzmg the Formation of a Records

Commission /DWL e

Treasurer's {tems

&

a. Monthly Presentation of Financial Statements

b, 2013-006: Authorizing the Treasurer o Amend the 2013 “D&M‘, %
Budget

¢c. 2013-007: Certifying the 2012 Annual Financial Report to the LW
Auditor of State in accordance with Ohio Rev. Code §1724.05,

and othel matters

210 fouw ‘M%m Wm%ma Jes il

6. PreSIdent 5 Report

7. Executive Director's Report

a. Annual Conflict of Inferest Policy Statment

b. Property Acquisition / Disposition Update

¢. Moving Ohio Forward Grant Project Update
8. Secretary of the Board Report

a. Discuss Future Meetings — Q/% Q*’m -
9. New BusinesAs |

10. Adjournment



@, LUCAS COUNTY

‘ d k Lucas County Land Reutilization Corporation

g Lan Ban Board of Directors Annual Meeting
Friday, June 28, 2013 at 1:00 p.m.

EMS Training Center, 2127 Jefferson Ave, Toledo, OH 43604

1. Call to order by the Chairman Kapszukiewicz

N

Additions/Deletions to Agenda

(%]

. Approval of the April 19, 2013 Minutes

4. Full Board Action ltems
a. 2013-004: Electing a Chair and Vice Chair of the Board
b. 2013-005: Authorizing the Formation of a Records Commission

c. 2013-008: Reappointing John Zeitler to fill appointed directorship for a two year
term

d. 2013-009: Authorizing the acquisition of 801 Jefferson Avenue through donation
5. Treasurer’s ltems

a. Monthly Presentation of Financial Statements

b. 2013-006: Authorizing the Treasurer to Amend the 2013 Budget

c. 2013-007: Certifying the 2012 Annual Financial Report to the Auditor of State in
accordance with Ohio Rev. Code §1724.05, and other matters

6. President’s Report

7. Executive Director's Report
a. Annual Conflict of Interest Policy Statement
b. Property Acquisition / Disposition Update
¢. Moving Ohio Forward Grant Project Update

8. Secretary of the Board Report

a. Discuss Future Meetings
9. New Business

10. Adjournment



LUCAS COUNTY

dank

Date:  June 28, 2013 Resolution No, 2013-004
Title: Electing a Chair and Vice Chair of the Board of Directors for 2013

Summary/Background: The Code of Regulations requires an election for the Chair and Vice Chair
of the LRC’s Board of Directors annually.

Authority: Code of Regs. § 3.3
Director Wozniak offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. Wade Kapszukiewicz is elected Chair of the Board of Directors for a term commencing
immediately and expiring at the next annual meeting of the corporation.

Section 2. Pete Gerken is elected Vice Chair of the Board of Directors for a term commencing
immediately and expiring at the next annual meeting of the cotporation.

Section 3. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.,

Section 4. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann voted yes

Director Furney voted yes
Director Stanbery voted yes
Director Hicks-Hudson voted yes

EKareI Poore, Secretary of the Board




LUCAS COUNTY

LandBank

Date: June 28, 2013 Resolution No, 2013-008

Title: Reappointing John Zeitler to the Land Bank’s Board of Directors

Summary/Background: On March 16,2012, the board appointed John Zeitler, Sylvania Township
Administrator, to the Land Bank’s Board of Directors. Mr. Zeitler represents the statutorily
mandated director from a Lucas County township with a population over ten thousand persons in the
unincorporated area in the most recent federal decennial census,

The Board is hereby reappointing John Zeitler to the Board of Directors. Mr, Zeitler is being
reappointed to the Land Bank’s Board of Directors for a term to last untif the 2015 annual meeting,

Authority: Code of Regulations, Sec. 3.1.5
Director Mann offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The Board hereby reappoints John Zeitler, Sylvania Township Administrator, to the
Board of Directors for a term to last until the 2015 annual meeting.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law,

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Mann voted yes

Director Stanbery voted yes
Director Furney was absent
Dnectox Hicks-Hudson voted yes

KalenPome Secretary of the Board



LUCAS COUNTY

LandBank

Date: June 28, 2013 Resolution No, 2013-005

Title: Authorizing the Formation of a Records Commission

Summary/Background: Pursuant to ORC 149.43, the Lucas County Land Reutilization
Corporation is a “public office” for purposes of the Ohio Public Records Act. Therefore, this entity
must organize and maintain public records in a manner that they can be made available for inspection

or copying.
Authority: Ohio Revised Code §149.412
Director Mann offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. There shall be a Records Commission comprised of one Board Member, Board Chair
Kapszukiewicz, President Beazley, Executive Director Geronimo, General Counsel Murnen, and
Treasurer Shousher.,

Section 2. The Lucas County Land Reutilization Corporation’s Records Commission will be
responsible for reviewing applications for one-time disposal of obsolete records, schedules of record
retention, and schedules of disposition. The Records Commission will be required to meet once a

year.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Vahey Casiere voted yes
Director Wozniak voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann, voted yes
Director Stanbery voted yes
Director Furney was absent
Director Hicks-Hudson voted yes

Karen Poore, Secretary of the Board




LUCAS UNTY
LandBank

Date; June 28, 2013 Resolution No, 2013-006

Title: Authorizing the Treasurer to Amend the 2013 Budget

Summary/Background: This resolution authorizes the Treasurer to amend and replace the annual
operating budget for the Land Bank for the 2013 calendar year, as previously approved in Resolution
2012-026, consistent with the budget attachment.

Authority: Code of Regs. § 9.3, Resolution 2012-026

Director Mann offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The Treasurer is authorized to take all steps necessary to amend the 2013 annual budget,
consistent with the budget document attached to this resolution and incorporated by reference.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law,

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann voted yes

Director Stanbery voted yes
Director Furney was absent

Di ﬁtOI‘ Hicks-Hugdson voted yes

Karen Poore, Secretary of the Board




Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L

Income
Acqulsition Relmbursement Income
Annual Carry-Over
Operating Income from Statetory DTAG
Property Sales {ncome
Wage Relinbursement income
‘Total Income
Gross Profit
Expenses
Acquisition Cosls
Advertising
Bank Charges
Conferences
County Administrative Services
Damollfion Expense
Employer Retlrement Contribution Expense
Environmental Services
Fleld/HoldIng Cosls
Holding Costs
Inspection
Lawn Mailntenance
Property, Improvements
Utilities
Totatl FleldiHolding Costs
Healthcare Expebises
Information Technology
Insurance
Oifice Expenses
Payrell Expenses
Taxes
Wages
Total Payroli Expanses
Professlonai & Testing Fees
Project Reinvestment Fund
Rehab Match Program
Rent or Lease
Taxes & Licenses
Titte Work Fees
Travel & Mileage
Total Expenses
Net Operating Income
Ofiter Income
Invastment Income
fiiscellaneous Income
Relmbursed Expenses
Total Ofhier Income
Other Expenses
Miscellaneous Expenses
Penalties & Settlements
Total Other Expenses
Net Other Income
Net Inceme

January - December 2013

Total
% of
Actual Budget over Budget Budget

2,218.58 2,000.00 218.68 110.93%
1,003,630.00 -1,003,530.00 0.00%
1,068,604.66 1,621,000.00 -562,395.34 65.92%
392,601.16 350,000.00 42,601.18 12.17%
5,426.71 32,450.00 «27,024.29 168.72%
$ 1,468,860.10 § 3,008,980.00 -$ 1,640,128.90 48.82%
$ 1,468,860.10 § 3,008,980.00 -§ 1,640,129.90 48.82%
4,339.00 £,000.00 -661.00 86.78%
1,768.32 6,000.00 -3,231.68 35.37%
271.81 1,000.00 -728.19 27.18%
2,000.00 +2,000.00 0.00%
70,839,060 -70,939.00 0.00%
1,811,504.00 4,302,540.00 -2,491,036,00 42.10%
2,099,01 11,000.00 -8,800.59 19.08%
264,627.00 600,000.00 -336,373,00 44.10%

§,858.00 0.00 6,858.00
34,603.84 £(,000.00 -15,396.16 69.21%
14,310.00 28,250.00 -11,940.00 54.51%
13,665.56 50,000.00 -36,334.44 27.33%
21,618,156 35,000.C0 -13,361.85 61.77%
3,270.35 10,000.G0 -5,729.65 32.70%
$ 94,326.90 § 171,250.00 § 76,924.10 55.08%
21,048.94 §0,000.00 -28 651.06 42 10%
14,673.62 26,000.00 -10,426,38 £8,29%
23,432.00 24,000.00 . -568.00 97.63%
6,735.79 12,000.00 -5,264.21 56.13%

0.00 0.00
13,099.34 24,000.00 -10,900.66 54.58%
145,593.13 286,000.00 -140,408.87 50.91%
$ 168,602.47 § 310,000.00 -$ 151,307.53 51,19%
13,992.32 20,000.00 -6,007.68 69.96%
51,437.50 150,000.00 -98,662.60 34,20%
5§3,000.00 100,000,600 -47,000.00 53.00%
17,600.00 -17,600.00 0.00%

186.41 186.41
190.00 2,000.00 -1,810.00 8.50%
869,97 3,000.00 -2,130.03 25.00%
$ 2,623,084.06 § 5,882,329.00 -$ 3,359,234.94 42.80%
-$ 1,064,243.96 -§ 2,873,349,00 § 1,819,105.04 36.69%
228,37 2,500.00 -2,270.63 8.17%

7,651.63 0.00 7.,651.62
1,768,739.34 3,600,000.00 -1,841,260.66 48.85%
$ 1,766,620,34 $ 3,602,600.00 -§ 1,835,879.66 49.04%
2,000.00 -2,000.00 0.00%

0.00 0.00
$ 0.00 § 2,000,00 -§ 2,600.00 0.00%
$ 1,766,620.34 $ 3,600,600.00 -§ 1,833,879.66 49.07%
$ 712,376.38 § 727,461.00 -§ 14,774.62 97.87%



LUCAS COUNTY

LandBank

Date: June 28, 2013 Resolution No, 2013-007

Title: Ratifying the Certification of the 2012 Annual Financial Report to the Auditor of State in accordance with
Ohio Rev. Code § 1724.05

Summary/Background: Under Ohio law, the Board or the Treasurer must certify its annual financial report to the
Auditor of State no later than April 30, 2012, Consistent with this deadline, the Treasurer has certified the attached
annual financial report. The Board wishes to ratify that action.

Authority: Ohio Rev. Code § 1724.05
Director Stanbery offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board of Directors,
Lucas County Land Reutilization Corporation, that:

Section 1. The 2012 annual financial report, attached herein and prepared according to generally accepted
accounting principles, is hereby certified as a full and complete accounting of the Corporation’s activities to the best
knowledge and belief of the Board. The certification of this annual financial report by the Treasurer on April 30,
2012 is hereby ratified by this Board.

Section 2. The Board directs the President, or that person’s designee, to cause the annual financial report to be
published on the Corporation’s website.

Section 3. This Board finds and determines that all formal actions of this Board concerning and relating to the
adoption of this resolution were taken in an open meeting of this Board and that all deliberations of this Board that
resulted in those formal actions were in a meeting open to the public in compliance with the law.

Section 4. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann voted yes

Director Stanbery voted yes
Director Furney was absent
Director Hicks-Hudson voted yes

/i’/&mmv

Karen Poore, Secretary of the Board




i Dave Yost - Auditor of State
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Dave Yost - Auditor of State

INDEPENDENT AUDITOR'S REPORT

Lucas Counly Land Reutilization Corporation
Lucas County

One Government Center, Suite 580

Toledo, Ohio 43604

To the Board of Directors:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the General
Fund of Lucas County Land Reutilization Corporation, Lucas County, Ohio (the Corporation), a
component unit of Lucas County, as of and for the year ended December 31, 2012, and the related notes
to the financial statements, which collectively comprise the Corporation’s basic financial statements as

listed in the table of contents.
Management’s Responsibility for the Financial Statements

Management Is responsible for preparing and fairly presenting these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes designing,
implementing, and maintaining internal control relevant to preparing and falrly presenting financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to opine on these financial statements based on our audit. We audited in accordance
with auditing standards generally accepted In the United States of America and the financial audit
standards in the Comptroller General of the United States’ Government Auditing Standards. Those
standards require us to plan and perform the audit to reasonably assure the financial statements are free

from material misstaiement.

An audit requires obtaining evidence about financial statement amounts and disclosures. The procedures
selected depend on our judgment, including assessing the risks of material financial statement
misstatement, whether due to fraud or error. In assessing those risks, we consider internal control
relevant to the Corporation's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not to the extent needed to opine
on the effectiveness of the Corporation's internal control. Accordingly, we express no opinion. An audit
also includes evaluating the appropriateness of management's accounting policles and the
reasonableness of their significant accounting eslimates, as well as our evaluation of the overall financlal

statement presentation.

We believe the audit evidence we obtained is sufficient and appropriate to support our audit opinions.

One Government Center, Suite 1420, Toledo, Ohio 43604-2240
Phone: 419-245-2811 or 800-443-9276 Fax: 419-245-2484
www.ohloauditor.gov

1



Lucas County Land Reutilization Corporation
lLugas County

Independent Auditor's Report

Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financlal position of the governmental activities and General Fund of Lucas County Land
Reutllization Corporation, Lucas County, Ohio, as of December 31, 2012, and the respective changes in
financial position, thereof for the year then ended in accordance with the accounting principles generally

accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United Stales of America require this presentation to
include Management’s discussion and analysis, listed in the table of contents, to supplement the basic
financial statements. Although this Information is not part of the basic financial statements, the
Governmental Accounting Standards Board considers it essential for placing the basic financial
statements in an appropriate operational, economic, or historical context. We applied certain limited
procedures to the required supplementary informatlon In accordance with auditing standards generally
accepted in the United States of America, consisting of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's respanses to
our inqulries, to the basic financial statements, and other knowledge we obtained during our audit of the
baslc financial statements. We do not opine or provide any assurance on the information because the
limited procedures do not provide us with sufficlent evidence to opine or-provide any other assurance.

Supplementary and Other Information

Our audit was conducted to opine on the Corporation’s basic financial statements taken as a whole. The
Schedule of Revenue, Expenditures, and Changes In Fund Balance — Budget (Non-GAAP Basis) and
Actual — General Fund present additional analysis and Is not a required part of the basic financial

statements.

The Schedule of Revenue, Expenditures, and Changes in Fund Balance — Budget (Non-GAAP Basis)
and Actual — General Fund Is management's responsibility, and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. We
subjected this schedule fo the auditing procedures we applied to the basic financial statements. We also
applied certain additional procedures, including comparing and reconciling this Information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financia! statements themselves, and other additional procedures In accordance wilh auditing standards
generally accepted In the United States of America. In our opinion, this Information is fairly stated in all
material respects in relation to the basic financlal statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also Issued our report dated May 24, 2013,
on our consideration of the Corporation’s Internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. That report describes the scope of our Internal control testing over financlal reporting and
compliance, and the results of that testing, and doss not opine on internal control over financlal reporting

or on compliance.



Lucas County Land Reutilization Corporation

Lucas County
Independent Auditor's Report
Page 3

That report is an integral part of an audit performed in accordance with Government Auditing Standards In
considering the Corporation's internal control over financial reporting and compliance.

Dave Yost
Auditor of State

May 24, 2013
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012
UNAUDITED

The management's discussion and analysis of Lucas County tand Reutilization Corporation's (lhe
Corporation) financlal performance provides an overall review of the Corporation's financial activities for the
year ended December 31, 2012. The Corporation began operations on August 31, 2010. The intent of this
discussion and analysis is to look at the Corporation’s financial performance as a whole; readers should also
review the notes lo the basic financial statements and financial statements to enhance thelir understanding of

the Corporation’s flnancial performance.
Financial Highlights
Key financial highlights for 2012 are as follows:

+ The Corporation is focused on returning property to productive use, returning property fo the lax
duplicate and accelerating economic or housing acllvity in Lucas County communities. The
Corparation works cooperalively with cities, other units of government and individual property owners
fo acquire troubled real estate and return it to productive use.

e The Corporation received approximately $1.8 million from Lucas County under an arrangement {o
recelve 5% of delinquent taxes collsctad.

« The Corporation acquired 403 properties.

Overview of the Financial Statements

This annual report consists of financial statements and notes to the financial statements. These statements
are organized so the reader can understand the Corporation’s financial activities. The statements then
proceed lo provide a detafled look at our specific financial conditions.

The Statement of Net Position and Statement of Activities provide information about the activities of the whole
Corporalion, presenting both an aggregate view of the Corporation's finances and a longer-term view of those
assets. The Statement of Activilies shows changes to net posltion related to each department of the
Corporation. Fund financial statements tell how services were financed in the shart-term as well as what

dollars remain for future spending.

Reporting the Corporation’s Financial Activities
Statement of Net Position and the Statement of Activities

The Statement of Net Position and Statement of Activities include all assets and liabllities using the accrual
basis of accounting similar to the accounting method used by the private sector. This basis of accounting
takes into account all of the current year's revenues and expenses regardless of when cash was received or

paid.
These two statements report the Corporation’s net position and changes in that position. This change in net
position is important because It tells the reader whether, for the Corporation as a whole, the financial position

of the Corporation has improved or diminished. However, in evaluating the overall position of the
Corporation, non-finangial Information such as the condition of the Corporation’s capital assets will also need

to be evaluated.

The Statement of Net Position and the Statement of Activities are divided into the following categories:

« Assels

¢ Deferred Outflows of Resources
» Liabilities

s Deferred Inflows of Resources



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012
UNAUDITED

Net Position (Assets/Deferred Outflows minus Liabilities/Deferred Inflows}
Pragram Expenses and Revenues

General Revenues

Net Position Beginning and End of Year

Reporting on the Corporation’s Fund

Governmental Fund
The presentation for the Corporation’s only fund, the general fund, focuses on how resotrces flow into and

out of It and the balance that is left at year-end and available for spending in future periods. The general fund
is reported using the modified accrual of accounting which measures cash and all other financial assets that
are expected to be readily converted to cash. The governmental fund statements provide a detailed short-
term view of the Corporation's general operations and the basic services il provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be spent in the
near future on services provided to the Corporation’s government constituents. The relationship {or
difference) between governmental activilies (reported on the Statement of Net Position and the Statement of
Aclivities) and the general fund is reconciled in the financial statements.

The table below provides a summary of Corporation’s net position for 2012 and 2011

Net Position
2012 2011
ASSETS
Cash $ 1,935049 $ 1,137,999
Accounts Receivable 954,301
Prepaid ltems 3.211 155,000
Total Assels 2,893,461 1,292,999
LIABILITIES
Accounts Payable 504,581 . 16,485
Wages Payable 10,770 6,038
Compensated Absences Payable 16,320 3,356
Due to Other Governments 3.040 5,819
Total Liabilities 534,711 31,698
Total Net Position § 2358750 § 1,261,301

Accounts receivable consist of demolition expenses that are to be reimbursed based on an agreement
between the City of Toledo and the Corporation.

Over fime, net position can serve as useful indicator of a government's financial position. At December 31,
2012, the Corporation’s net position was $2,368,750 up from $1,261,301 in 2011.

The table below shows the changes in net position for the year ending December 31, 2012 and 2011.



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012

UNAUDITED
Change in Net Position
2012 2011

REVENUES
Program Revenue

Charges for Services ~$ 374485 & 47,235
General Revenues

Intergovernmental 1,797,771 1,621,048

interest 2,924 1,055
Total Governmental Revenues 2,175,150 1,669,338
PROGRAM EXPENSES
Professional and Contract Services $ 573002 § 144,208
Administration 504,699 245976
Total Program Expenses 1,077,701 390,184
Change in Net Position 1,007,449 1,279,154
Net Posilion at Beginning of Period 1,261,301 {17.853) .
Net Position at End of Year $ 2358750 § 1,261,301

Revenues for 2012 and 2011 consist primarily of 5% of delinquent taxes contributed by Lucas County 1o the
Corporation for the purpose of land reutilization. Charges for services and program expenses have increased
from the prior year due to increase property activity in 2012. The Corporation acquired 403 properties in 2012

compared to 150 properties in the prior year.

The Corporation’s Fund

This fund is accounted for using the modified accrual basis of accounting. The Corporation had governmental
revenues of 2,175,150 and expenditures of $1,064,737.

Capital Assets

As of December 31, 2(}_1 2, the Corporation does not have any capital assets.

Debt

As of December 31, 2012, the Corporation does not have any debt.

Current Financial Related Activities

The Corporation began operations on August 31, 2010. The Corporation is Lucas County, Ohio's agent to
reclaim, rehabilitate, and reutilize vacant, abandoned, tax foreclosed and other real property in LLucas County.
The purpose of the Corporation is to strengthen neighborhoods in Lucas County by returning vacant and
abandoned properties to produclive use. By strategically acquiring properties, the Corporation warks to
reduce blight, promote economic development, Increase property values, and thereby improve the quality of
life of all Lucas County residents. The principal operating revenues of the Corporation in the fulure will be
contributions from Lucas County’s delinquent estate tax and assessment coltection fund and revenue from

property dispositions.



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012
UNAUDITED

Request for Information

This financial report is designed to provide users of the financial stalements with a general overvisw of the
Corporation's finances and show the Corporation's accountabllity for the money it receives. If you have
questions about this report or need additional financlal information contact Cynthia Geronimo, Executive
Director, Lucas County Land Reutilization Corporation, One Government Center, Suite 580, Toledo, Ohio

43064,



LUCAS COUNTY LAND REUTILIZATION CORPORATION

(A COMPONENT UNIT OF LUCAS COUNTY)
STATEMENT OF NET POSITION

Assefs

Cash and Cash Equivalents
Intergovernmental Receivables
Prepaid ltems

Total Assets

Liabilitles
Accounts Payable
Wages Payable
Compensaled Absences Payable
Due to Other Governments
Total Liahilities

Met Position

Unrestricied

Total Net Position

LUCAS COUNTY

DECEMBER 31, 2012

Governmental
Actlvities

1,935,849
954,301
3,211

2,893,461

504,581
10,770
16,320

3,040

534,711

2,358,750

2,358,750

See Accompanying Noles to the Basic Financial Statements

-0-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY
(A COMPONENT UNIT OF LUCAS GOUNTY)
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

Net (Expense)
Revenue and
Changes in
Program Revenue .Net Position
Charges for Governmental
Expenses Services Actlvitles
Governmental Activities: ,
Professional and Contract Services  $ 573,002 $ 374,455 $ {198,547)
Administration 504,699 {504,699}
Total $ 1,077,701 3 374,455 $ (703,246}
General Revenue:
Intergovernmental 1,797,771
Interest 2,924
Total General Revenues 1,800,695
Change in Net Position 1,097,449
Net Position at Beginning of Year 1,261,301
Net Position at End of Year $ 2,358,750

See Accompanying Notes to the Basic Financial Statemonts
-10-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
' LUCAS COUNTY
(A COMPONENT UNIT OF LUCAS COUNTY)
BALANCE SHEET
GOVERNMENTAL FUND
DECEMBER 31, 2012

. General
Fund
Assets
Equity In Pooled Cash and Cash Equivalents $ 1,835,949
Intergovernmental Recelvables 954,301
Prepaid ltems 3,211
Total Assels $ 2,883,461
Liabilities and Fund Balance
Liabilities:
Accounts Payable $ " 504,581
Wages Payable 10,770
Due to Other Governments 3,040
Total Liabilities 518,391
Fund Balance:
Ungssigned 2,375,070
Total Liabilities and Fund Balance $ 2,893,461

See Accompanying Notes to the Basic Financial Statements
“41-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY
(A COMPONENT UNIT OF LUCAS COUNTY)
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE TO
NET POSITION OF GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

Total Governmental Fund Balance $ 2,375,070

Amounts reported for governmental aclivities in the
statemant of net position are different because:

Compensated absences payable is a contractually required
henefit not expected to be paid with expendable
avallable financial resources and therefore not
reported in the funds. {16,320}

Net Position of Governmental Activities $ 2,358,750

See Accompanying Noles to the Basic Financlal Slatements
, 19- .



LUCAS COUNTY LAND REUTILIZATION CORPORATION
' LUCAS COUNTY
{A COMPONENT UNIT OF LUCAS COUNTY)
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

General
Fund
Revenues:
Intergovernmental $ 1,797,771
Charges for Services 374,455
Interest 2,924
Total Revenues 2,175,150
Expendifuras:
Professional and Contract Services 573,002
Administration 491,735
Total Expenditures 1,064,737
iNet Change in Fund Balance 1,110,413
Fund Balance Beginning of Year 1,264,657
Fund Balance End of Year $ 2,375,070

See Accompanying Notes to the Basic Financial Statements
-13-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY
(A COMPONENT UNIT OF LUCAS COUNTY)
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE OF GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

- Net Change in Fund Balance - Total Governmental Fund $ 1,110,413

Amounts reports for governmental activities in the
statement of activilies are different because:

Some expenses in the statement of activities, such as vacalion
benefits payable, do not require the use of current financial resources
and therefore are not reported as expenditures in governmental funds. - {12,864)

Change in Net Position of Governmental Aclivities $ 1,097,449

See Accompanying Notes to the Baslc Financial Statements
~{4-



LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 - DESCRIPTION OF THE REPORTING ENTITY

The Lucas County Land Reutilization Corporation (the Carporation) is a county land reutilization
corporation that was formed on August 31, 2010 when the Lucas County Board of
Commissioners authorized the incorporation of the Corporation under Chapter 1724 of the Ohio
Revised Code through resolution number 10-713 as a not-for-profit corporation under the laws
of the State of Ohio. The purpose of the Corporation is to strengthen neighborhoods in Lucas
County (the County) by returning vacant and abandoned properties to productive use. The
Corporation has been designated as the County’s agent to further its mission to reclaim,
rehabilitate, and reutilize vacant, abandoned, tax foreclosed and other real property in the
County by exercising the powers of the County under Chapter 6722 of the Ohio Revised Code.

Pursuant to Section 1724.03 (B) of the Ohio Revised Code, the Board of Directors of the
Corporation shall be composed of nine members including, (1) the County Treasurer, (2) at
least two members of the County Board of Commissioners, (3) one member who is a
representative of the largest municipal corporation, based on the population according to the
most recent federal decennial census, that is located in the County, (4) one member who is a
representative of a township with a population of at least ten thousand in the unincorporated
area of the township according to the most recent federal decennial census, and (5) any
remaining members selected by the County Treasurer and the County Commissioners who are
members of the Corporation board. The term of office of each ex officio director runs
concurrently with the term of office of that elected official. The term of office of each appointed

director is two years.

The County is a political subdivision of the State of Ohio. In accordance with the Governmental
Accounting Standards Board (GASB) Statement Number 14, as amended by GASB Statement
Number 39, The Financfal Reporting Enfity, the County’s primary government and basic
financial statements Include components units, which are defined as legally separate
organizations for which the County is financially accountable. The County is financially
accountable for an organization if the County appoints a voting majority of the organization’s
governing board and (1) the County is able to significantly Influence the programs or services
performed or provided by the organization; or impose its will over the organization; or (2) the
County is legally entitied to or can otherwise access the organization’s resources; or (3} the
County is legally obligated or has otherwlse assumed the responsibility to finance the deficits
of, or provide financlal support to, the organization; or (4) the County is obligated for the debt of
organization. The Corporation Is a legaily separate entity and is reported by the County as a
discretely presented component unit in the County's basic financial statements. The
Corporation does not have any component units and does not include any organizations in its
presentation. The Corporation's management believes these basic financial statements
present all activities for which the Corporation Is financially accountable.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of the Corporation have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP} as applied to
governmental units. GASRB is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The Corporation's significant accounting policies

are described below.
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Basis of Presentation

The Corporation’s basic financial statements consist of government-wide statements, including
a stalement of net position and a statement of activilies and fund financlal statements which
provide a more detailed level of financial information.

Government-Wide Financlal Statements

The statement of net position and the statement of activilies display information about the
Corporation as a whole. These statements Include the financial activites of the primary
government, except for the fiduciary funds. These statements usually distinguish between
those activities of the Corporation that are governmental and those that are business-type. The
Corporation, however, does not have any business-lype activities.

The statement of net position presents the financlal condition of the governmental activities of
the Corporation at year-end. The statement of activities presents a comparison hetween direct
expenses and program revenues for each program or function of the Corporation's
governmental aclivities. Direct expenses are those lhat are specifically associated with a
service, program or department and therefore clearly identifiable to.a particular function.
Program revenues include charges paid by the recipient of the goods or services offered by the
program, grants and contributions that are restricted to meeting the operational or capilal
requirements of a particular program and interest earned on grants that is required to be used
to support a particular program. Revenues which are not classifled as program revenues are
presented as general revenues of the Corporation, with certain limited exceptions. The
comparison of direct expenses with program revenues identifies the extent to which each
governmental program is self-financing or draws from the general revenues of the Corporation.

Fund Financial Statements

Fund financial statements are deslgned to present financial Information of the Carporation at
this more detalled level. The Corporation's general fund is its only governmental fund.

Fund Accounting

The Corporation uses fund accounting to segregate cash and invesiments that are restricted as
to use. A fund Is a separate accounting entity with a self-balancing set of accounts recording
cash and other financial resources, together with all related liabilities and residual equities or
balances, and attaining certaln objectives in accordance with special regulations, restrictions or

limitations.

For financlal statement presentation purposes, the Corporation's fund is classified a
governmental:

Governmental Funds

Governmental funds focus on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

for which they may or must be used. Current liabilitles are assigned to the fund from which they
will be repaid. The difference between governmental fund assets and liabllities is reported as
fund balance. The following is the Corporation’s only governmental fund: '

General Fund: The general fund accounts for all financlal resources that are received from
the County Treasurer from penalties collected on delinquent property taxes and interest on

those delinquencies. The general fund balance is available fo the Corporation for any
purpose provided it is expended or transferred according to the general laws of Ohio.

Measurement Focus

Government-Wide Finangcial Statemenls

The government-wide financial statements are prepared using a flow of economic resources
measurement focus. All assets and all labllities associated with the operation of the
Corporation are Included on the Statement of Net Position. The Statement of Activities presents
increases (l.e., revenues) and decreases (i.e., expenses) in total net position.

Fund Financial Statements

The general fund is accounted for using a flow of current financial resources measurement
focus. With this measurement focus, only current assets and current llabilities generally are
included on the batance sheet. The statement of revenues, expenditures and changes in fund
balance reports on the sources (i.e., revenues and other financing sources) and uses (l.e.,
expenditures and other financing uses) of current financlal resources. This approach differs
from the manner in which the governmental activitles of the government-wide financial
statements are prepared. Governmental fund financial statements therefore include
reconciliation with brief explanations to better identify the relationship between the government-
wide statements and the statements for the general fund. ‘

Basis of Accounting

Basls of accounting determines when transactions are recorded on the financial records and
reported on the financial statements. Government-wide statements are prepared using the
accrual basis of accounting. The general fund uses the modified accrual basis of accounting.
Differences in the accrual and modified accrual basis of accounting arise In the recognition of
revenue, the recording of deferred revenue and in the presentation of expenses versus

expenditures.

Revenues - Exchange and Nonexchange Transaclions

Revenue resulting from exchange transactions, in which each party gives and. recelves
essentially equal value, Is recorded on the accrual basis when the exchange takes place. On a
modifled acorual basis, revenue is recorded in the year In which the resources are measurable
and become avallable. Available means that the resources wlll be collected within the current
year or are expected to be collected soon enough thereafter to be used to pay liabilittes of the
current year. For the Corporation, available means expected to be received within sixty days of

year-end.

Nonexchange transactions, in which the Corporalion receives value without directly giving
equal value in refurn, include grants, entitlements and donations. Revenue from grants,
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLIGIES -- continued

entitlements and donations is recognized in the year in which all eligibility requirements have
been satisfied. Eligibility requirements include timing requirements, which specify the year when
the resources are required to be used or the year when use is first permitted, matching
requirements, in which the Corporation must provide local resources to be used for a specified
purpose, and expenditure requirements, in which the resources are provided to the Corporation
on a reimbursement basls. On the modified accrual- basis, revenue from nanexchange
transactions must also be available before it can be recognized.

Under the modified accrual basis, interest and grants revenue sources are considered to be
both measurable and available at year-end.

Expenses/Expenditures

On the accrual basis of accounting, expenses are recognized at the time they are incurred.

The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Expenditures are generally recognized in the
accounting period in which the related fund liabllity Is incurred, if measurable. Allocations of
cost, such as depreciation and amortization, are not recognized in governmental funds.

Budgetary Process

The Corporation is not bound by the budgetary laws prescribed by the Ohio Revised Code for
purely governmental entities. The Board of Directors of the Corporation adopts an annual
budget prior to the beginning of the fiscal year. Appropriations and subsequent amendments
are approved by the Board of Directors during the year as required. See supplemental

information.

Federal Income Tax

The Corporation is exempt from federal income tax under Section 115(1) of the Internal
Revenue Code.

Cash and Cash Eduiva!enfs

All monies received by the Corporation are deposited in a demand deposit account. The
Corporation had no investments during the year or at the end of the year.

Investments with an original maturity of three months or less at the time of purchase are
presented on the financial statements as cash equivalents.

Prepald ltems

Payments made to vendors for services that benefit fulure periods are recorded as prepald
items Using the consumption method by recording a current asset for the prepaid amount at the
time of purchase and reflecting the expenditure/expense in the year which the services are

consumed.
Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide
flnancial statements.
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Governmental fund payables and accrued liabilities that, once incurred, are paid in a timely
manner and In full from current financial resources are reported as obligations of the fund.
However, compensated absences are reported as a liability In the fund financial statements
only to the extent payments come due each period upon the occurrence of employee

resignations and retirements.

Compensated Absences

The Corporation records accumulated unpaid vacation, overlime pay, and vested sick time
benefits as accrued compensated absences payable when earned by employees.

Ohio law requires that vacation time not be accumulated for more than three years. Normally,
all vacation fime is to be taken in the year available. Unused vacation Is payable upon
termination of employment. Unused sick may be accumulated until retirement. Employees with
a minimum of ten years of service are paid one third of accumulated sick time upon retirement
with a maximum of 40 days. In general, employees are eligible to be paid for unused
compensatory time upon termination of employment. Al sick, vacation and compensatory
payments are made at the employees’ current wage rates.

Net Posilion

Net position represents the difference belween assets/deferred outfow of resources and
liabilities/deferred inflows of resources. The Corporation did not have any deferred outflow of
resources and deferred inflow of resources as of December 31, 2012. Net position is reported
as restricted when there are limitations imposed on their use either through the enabling
legisiation or through external restrictions imposed by creditors, grantors, or faws or ragulations
of other governments. The Corporation had no restricted net assets at December 31, 2012.

intergovernmental Revenue

The Corporation receives operating income through Lucas County. This money represents the
penalties and Interest on current unpaid and delinquent property taxes once these taxes are
paid. Pursuantto ORC 321.263, these penalty and Interest monies are collected by the County
when taxes are paid and then are paid to the Corporation upon the Corporation’s wrilten

request.
Esfimates

The preparation of the basic financial statements in conformity with GAAP requirements
management to make estimates and assumptions that affect the amounts reparted in the basic
financial statements and accompanying notes. Actual results may differ from those estimates.

Extraordinary and Speclal ffems

Extraordinary items are {ransacfions or events that are both unusual In nature and infrequent in
occurrence. Special items are transactions or events that are within the control of the
Corporation Administration and that are either unusual in nature on infrequent In occurrence.
The Corporation had no extraordinary or special items during 2012.
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Fund Balance

Fund balance is divided Into five classifications based primarily on the extent to which the
Corporation is bound to observe constraints imposed upon the use of the resources in the
governmental funds. The classifications are as follows:

Nonspendable Fund Balance - The nonspendable fund balance classification includes amounts
that cannot be spent because lhey are either (a) not in spendable form or (b) legally or
contractually required to be maintained intact. The “not In spendable form™ criterion includes
items that are not expected to be converted to cash, for example, Inventories and prepatd

amounts.

Restricted Fund Balance - The restricted classification is used when constraints placed on the
use of resources are either externally imposed by creditors (such as through debt covenants),
grantors, contributors, or faws or regulations of other governments or imposed by law through
constitutional provisions or enabling legislation.

Commitled Fund Balance — The committed fund balance classification includes amounts that
can be used only for specific purposes pursuant to constraints imposed by formal action of the
Corporation’s Board of Directors.

Assigned Fund Balance — Assigned fund balance includes amounts that are constrained by the
Corporation’s intent to be used for specific purposes, but are neither restricted nor commitled.

Unassigned Fund Balance — Unassigned fund balance is the residual classification for the
general fund. This classification represents fund balance that has not heen assigned to other
funds and that has not been restricted, committed, or assigned to specific purposes within the

general fund.

NOTE 3 - CHANGES IN ACCOUNTING PRINCIPLES

For 2012, the Corporation has implemented GASB Statement No. 63, “Financial Reporting of
Deferred Outflows of Resources and Deferred Inflows of Resources, and Net Position”. GASB
Statement No. 63 incorporates deferred outllows of resources and deferred inflows of
resources into the definitions of the required components of the residual measure and by
renaming that measure as net position, rather than net assets. The Corporation didn’'t have any
deferred outflows of resources or deferred inflows of resources as of December 31, 2012. The
implementation of this statement did not result in any change to the Corporation's financial
statements, except for the renaming of net assets.

NOTE 4 - DEPOSITS

At December 31, 2012, the carrying amount of the Corporation's deposits was $1,935,949.
Based on the criteria described In GASB Statement Number 40, Deposits and Investment Risk
Disclosures, as of December 31, 2012 $250,000 was covered by Federal Deposit Insurance
Corporation (FDIC) and $1,685,948 was uninsured and collateralized. Cuslodial credit risk is
the risk that in the event of bank failure, that the Corporation's deposits may not be returned to
it. All deposits are coliateralized with eligible securities In amounts equal to at least 105% of
the carrying value of the deposits. Such collateral, as permitted by the Ohio Revised Code, is
held in single financial institution collateral pools at Federal Reserve Banks, or at member
banks of the federal reserve system, in the name of the respective depository bank and
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 4 - DEPOSITS-continued

pledged as a pool of collateral against all of the public deposits it holds or as specific collateral
held at the Federal Reserve Bank in the name of the Corporation. Protection of the
Corporation’s cash and deposits is provided by the FDIC or collateralized by the financial

institution.

NOTE 5 - RISK MANAGEMENT

The Corporation is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assels; errors and omissions; Injuries to employees; and natural disasters.
During 2010, the Corporation contracted with Brooks Insurance for various types of insurance

as follows:
Type Coverage
General Aggregate $2,000,000
Liability Property 2,000,000
Commercial General Liability 2,000,000
Personal Injury 2,000,000
Directors/Officers Liability 1,000,000
Employment Practices Liability 1,000,000

During 2012 and 2011, the seltted claims have not exceeded commerciai coverage.

NOTE 6 - TRANSAGTIONS WITH LUCAS COUNTY,

Pursuant to and In accordance with Section 321.261 (B) of the Ohio Revised Code, the
Corporation has been authorized by the Lucas County Board of Commissioners to receive 5%
of all collections of delinquent real property, personal property, and manufactured and mobile
home taxes that are deposited into the County’s DETAC fund and will be available for

appropriation by the Corporation to fund operations.

Effective January 1, 2011, the Corporation entered into an agreement with the County
Treasurer's office to lease office space and telecommunications, staff support, office supplies,
and record storage provided by the Treasurer's office for $1,000 per month, payable on an

annual basis.

NOTE 7 - RECEIVABLES

Recelvables at December 31, 2012, consisted of funds due from the Cily of Toledo and funds
due from TJRS grant. Allowance for doubtful accounts were not recorded because all

receivables are expected to be collected.

A summary of the principal items of governmental aclivities intergovernmenital receivable

follows:
Governmental Activities Amounis
City of Toledo $ 905511
TJRS Grant 48,790
Total Governmental Activities $ 954301
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LUCAS COUNTY LAND REUTILIZATION CORPORATION

LUCAS COUNTY

(A COMPONENT UNIT OF LUCAS COUNTY)
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
‘ BUDGET (NON-GAAP BASIS) AND ACTUAL

GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2012

Income
Intergovernmental
Charges for Services
Interest

Total Revenues

Expenditures
Professional and Gontract Services
Administration

Total Expenditures

Met Change in Fund Balance

Fund Balance Beginning of Year
Prior year encumbrances appropriatad

Fund Balance End of Year

Variance with

. Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
% 1,621,000 $ 1,621,000 $ 1,797,771 § 176,771
202,000 202,000 374,455 172,455
1,000 1,000 2,924 1,924
1,824,000 1,824,000 2,175,150 351,150
2,448,350 2,448,350 418,002 2,030,348
517,684 517,684 483,964 33,720
2,966,034 2,966,034 801,968 2,064,068
(1,142,034) {1,142,034) 1,273,184 2,415,218
1,264,657 1,264,657 1,264,657
133,904 133,804 133,904
$ 256,627 $§ 256,527 $ 2671745 §  2,415218

See Accompanying Notes to the Supplemental Information
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LUCAS COUNTY LAND REUTILIZATION CORPORATION
LUCAS COUNTY

NOTE TO THE SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 1 — BUDGETARY BASIS OF ACCOUNTING

Budgetary Process

The budgetary process that is followed by the Corporation is for control purposes and is set forth in its
Code of Regulations. At least thirty days prior to the end of each fiscal year, the President shall present to
the Board of Directors the annual budget of the Corporation for the next succeeding fiscal year. The
Board of Directors shall, at a regular or special meeting, conduct a public hearing on such budget and
shall, at such meeting or at another meeting called for the purpose, adopt the annual budget which shall
govern the expenditures of the Corporation during the fiscal year to which such budget applies. On and
after the commencement of a fiscal vear, the annual budget adopted for such fiscal year may be
amended or supplemented by the Board of Directors as circumstances warrant, No binding monetary
obligation of the Corporation shall be entered into unless there exists at the time in the applicable budget
line item an unencumbered balance in an amount no tess than lesser of (a) the amount of the monetary
obligation to be incurred without either the amendment or supplement of such budget and line Item by the
Board of Directors and (b) the amount of the monetary obligation that will be due and payable in the fiscal
year In which the monetary obligation Is incurred. Nothing in this budgetary process shall be construed as
prohibiting the President from approving the transfer of an unencumbered balance from any line item,
account, or fund to a line item, account, or fund with respect to which an insufficlent unencumbered
balance exists when it is in the best interests of the Corporation o enter Into the binding menetary
obligation. In the event that due fo unforeseen circumstances the annual budget has not been adopled
and Is not ready for adoption by the last day of the fiscal year immediately preceding the year of which
such budget Is to be effective, the Board of Directors may adopt a temporary budget governing fiscal
matlers for the first three months of the new fiscal year.

Budgetary Basis of Accounting

While the Corporation is reporting financlal position, results of operations and changes in fund balance on
the basls of generally accepted accounting principles (GAAP), the budgetary basis is based upon
accounting for certain transactions on a basis of cash receipts and disbursements. The Schadule of
Revenues, Expenditures and Changes in Fund Balance - Budget {Non-GAAP Basis) and Actual
presented for the general fund is presented on the budgetary basis lo provide a meaningful comparison of
actual results with the budget. The major differences between the budget basis and GAAP basis are
expenditures that are recorded when pald In cash (budget basis) as opposed to when the liabllity Is

incurred (GAAP basis).

The following table summarizes the adjustments necessary to reconcile the GAAP basis statement to the
budgetary basis statement for the general fund.

Net Change in Fund Balance

GAAP Basls $1,110,413
Net Adjustment for Expenditure Accruals 162,771
Budget Basis $1,273,184
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Dave Yost - Auditor of State

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANGE AND OTHER MATTERS
REQUIRED BY GOVERNMENTAUDITING STANDARDS

Lucas County Land Reutilization Gorporation
Lucas County

One Government Center, Suite 580

Toledo, Ohlo 43604

To the Board of Directors:

Wae have audited, in accordance with auditing standards generally accepted in the United States and the
Comptroller General of the United Stales’ Government Auditing Standards, the financial statements of
the governmental activities and General Fund of Lucas County Land Reutilization Corporation, Lucas.
County, Chio (the Corporation), as of and for the year ended December 31, 2012, and the related notes
lo the financial statements, which coliectively comprise the Corporation’s basic financial statements and
have Issuted our report thereon dated May 24, 2013, wherein we noted the Corporation is a component

unit of Lucas County.
Internal Controf Over Financial Reporting

As part of our financlal statement audit, we considered the Corporation’s internal control over financial
reporling (internal control) to determine the audit procedures appropriate in the circumslances to the
extent necessary to support our opinions on the financial statements, but not to the extent necessary to
opine on the effectiveness of the Corporation's internal control. Accordingly, we have not opined on it.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, when performing their assigned functions, to prevent, or detect and timely
correct misstatements. A material weakness is a deficiency, or combination of internal control
deficiencies resulfing in a reasonable possibility that infernal control will not prevent or detect and timely
“ correct a material misstatement of the Corporation's financial statements. A significant deficlency 1s a
deficlency, or a combination of deficlencies, In internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance. :

Our consideration of internal conirol was for the limited purpose described in the first paragraph of this
seclion and was not designed to Identify all internal control deficiencies that might be material
weaknesses or signlficant deficiencies. Given these limitations, we did not identify any deflclencies in
internal control that we consider material weaknesses. However, unidentified material weaknesses may

exist.
Compliance and Other Matters

As part of reasonably assuring whether the Corporation's financial statements are free of material
misstatement, we tested its compliance with certain provisions of laws, regulations, coniracts, and grant
agreements, noncompliance with which could directly and materlally affect the determination of financial
slatement amounts. However, opining on compliance with those provisions was not an objective of our
audit and accordingly, we do not express an opinion. The results of our tests disclosed no instances of
noncompliance or other malters we must report under Government Auditing Standards.
One Government Center, Suite 1420, Toledo, Ohio 43604-2246
Phone: 419-245-2811 or 800-443-9276 Fax: 419-245-2484
www.ochicauditor.gov
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Lucas County Land Reutilization Corporation

Lucas County

Independent Auditor's Report on Internal Control Over
Financial Reporting and on Compliance and Other Mafters
Required by Government Auditing Standards

Page 2

Purpose of this Report

This report only describes the scope of our internal control and compliance testing and our testing resulits,
and does not opine on the effectiveness of the Corporation’s internal control or on compliance. This
report is an integral part of an audit performed under Government Auditing Standards in considering the
Corporation's internal control and compliance. Accordingly, this communication is not suitable for any

other purpose.

Dave Yost
Auditor of State

May 24, 2013
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Dave Yost - Auditor of State

LUCAS COUNTY LLAND REUTILIZATION CORPORATION
LUCAS COUNTY

CLERK'S CERTIFICATION
This is a true and correct copy of the report which is required to be filed in the Office of the
Auditor of State pursuant to Section 117.26, Revised Code, and which is filed in Columbus, Chio.

CLERK OF THE BUREAU

CERTIFIED
JUNE 11, 2013

88 East Broad Street, Fourth Floor, Columbus, Ohio 43215-3506
Phone: 614-466-4514 or 800-282-0370 Fax: 614-466-4490

www.ohfoauditor.gov



CONFLICTS OF INTEREST POLICY

SECTION 8.1, PURPOSE. The purpose of this conflicts of interest policy is to protect the
interests of the Lucas County Land Reutilization Corporation when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of an Officer or Director. A
transaction or arrangement that provides a public benefit to a political subdivision with which an Officer
or Director is associated either by election or employment is not in and of itself a conflict of interest
under this policy. This policy is intended to suppletrient but not replace the applicable provisions of the
Ohio Revised Code for public officials and public employees, including the following provisions set forth
in the first paragraph of Section 1724,10 (B)(1) which address the issue of not only conflicts of interest
but also the incompatibility of public offices, specifically:

Membership on the governing board of a community improvement corporation does
not constitute the holding of a public office or employment within the meaning of
sections 731.02 and 731.12 of the Revised Code or any other section of the Revised
Code. Membership on such governing boards shall not constitute an interest, either
direct or indirect, in a contract or expenditure of money by any municipal corporation,
township, county, or other political subdivision. No member of such governing boards
shall be disqualified from holding any public office or employment, nor shall such
member forfeit-any such office or employment, by reason of membership on the
governing board of a community improvement corporation notwithstanding any law to

the contrary.

SECTION 8.2, DEFINITIONS,

Interested person. Any Director or Officer who has a direct or indirect financial interest, as defined

below, is an interested person for purposes of this Policy.

Financial Interest. A person has a financial interest if the person has, directly or indirectly, through
business, investment or family: (a) an ownership or investment interest in any entity with which the
Corporation has a transaction or arrangement, (b) a compensation arrangement with the Corporation
or with any entity or individual with which the Corporation has a transaction or arrangement, or (¢} a
potential ownership or investment interest in, or compensation arrangement with, any entity or
individual with which the Corporation is negotiating a transaction or arrangement,

SECTION 8.3. IN GENERAL. Words and terms with italicized letters used as defined words and
terms in this Policy and not otherwise defined shall have the same meaning given such words and terms

in the Code of Regulations of the Corporation.




SECTION 8.3.1, DUTY TO DISCLOSE. In connection with any actual or possible conflicts of
interest, an interested person must disclose the existence and nature of his or her finanicial interest to the
. N
Board of Directors prior to its considering the proposed transaction or arrangement,

SECTION 8.3.2. DUTY TO RECUSE ONESELF FROM VOTE. A director that is either elected or
employed by a political subdivision with which the Corporation is considering entering into a
transaction or other arrangement must recuse himself or herself from voting on the matter.

SECTION 8.3.3. DETERMINING WHETHER A CONFLICT OF INTEREST EXISTS, After disclosure of
the financial interest, the interested person shall leave the meeting of the Board of Directors while the
financial interest is discussed and voted upon. If such interested person is a Director, the remaining

Board of Directors shall decide if a conflict of interest exists.

SECTION 8.3.4, PROCEDURES FOR ADDRESSING THE CONFLICT OF INTEREST. If, pursuant to

Section 8.3.3, a conflict of interests is deemed to exist:

a. The Board of Directors shall, if appropriate, appoint a disinterested person or committee to
investigate alternatives to the proposed transaction or arrangement,

b, Afterexercising due diligence, the Board of Directors shall determine whether the corporation can
obtain a more advantageous transaction or arrangement with reasonable efforts from a person or entity

that would not give rise to a conflict of interest.

¢. Ifa more advantageous transaction or arrangement is not reasonably attainable under circumstances
that would not give rise to a conflict of interest, the Board of Directors shall determine by a majority
vote of the disinterested Directors whether the transaction or arrangement is in the Corporationls best
interest and for its own benefit and whether the transaction is fair and reasonable to the Corporation
and shall make its decision as to whether to enter into the transaction or arrangement in conformity

with such determination,

SECTION 8.3.5, VIOLATIONS OF THE CONFLICTS OF INTEREST POLICY.

a. If the Board of Directors has reasonable cause to believe that an interested person has failed to
disclose actual or possible conflicts of interest, it shall inform the interested person of the basis for such

belief and afford such person an opportunity to expla}n the alleged failure to disclose.

b. If after hearing the response of such person and making such further investigation as may be
warranted in the circumstances, the Board of Directors determines that the interested person has in fact
failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action, up to and including removal from the Board of Directors.

SECTION 8.4. RECORDS OF PROCERDINGS. With respect to any proceedings of the Board of
Directors under this Policy, the minutes of the Board of Directors shall contain the following:



a. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest; any action
taken to determine whether a conflict of interest was present, and the Board of director(Js decision as.to

whether a conflict of interest in fact existed.

b, The names of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or

arrangement, and a record of any votes taken in connection.

SECTION 8.5, ANNUAL STATEMENTS, Fach Director and Officer shall annually sign a statement

which affirms that such peréon:
a. has received a copy of the most recent Conflicts of Interest Policy;
b. hasread and understands the Policy;

c. has agread to comply with this Policy;

d. understands that the Corporation is an organization performing essential governmental functions
authorized in Chapters 1724 and 5722 of the Ohio Revised Code, and therefore, pursuant to Section
115(1) of the Code, it and its income is exempt from federal income taxation; and in order to maintain
its federal tax exemption it must engage primarily in activities which accomplish one or more ofits

governmental purposes; and

e. with regard to any public official, such official has filed with the Board his/her Ohio Ethics
. Commission disclosure form for the calendar year as required by law.

SECTION 8,6, PERIODIC REVIEWS, To ensure that the Corporation operates in a manner
consistent with its governmental purposes and that it does not engage in activities that could jeopardize
its status as an organization performing essential governmental functions and claiming exemption from
federal income taxation pursuant to Section 115(1) of the Code, periodic reviews shall be conducted.

The periodic reviews shall at the minimum include the following subjects:

2. Whether compensation arrangements and benefits are reasonable and the result of armDOs length
bargaining; and

b, Whether partnership and joint venture arrangements and arrangements with management service
organizations, including property management organizations, if any conform to written policies of the

Corporation, are properly recorded with the Corporation, reflect reasonable payment for goods and
services, further the Corporations governmental purposes and do not result in personal inurement or

impermissible private benefit,



SECTION 8.7. USE OF QUTSIDE EXPERTS, In conducting the periodic review provided for in
Section 8.6, the Corporation may, but need not, use outside advisors or experts, If used, their use shall
not relieve the Board of Directors of its responsibility for ensuring that periodic reviews are conducted.

SECTICN 8.8, AMENDMENTS, This Policy may be amended from time to time by the Directors
of the Corporation acting in accordance with the provisions governing amendments to the Policy set

forth in the Code of Regulations.



LUCAS COUNTY

LandBank

Date: June 28, 2013 Resolution No. 2013-009

Title: Authorizing the acquisition of 801 Jefferson Avenue through donation

Summary/Background: The Land Bank hereby seeks the Board®s approval to acquire the property
at 801 Jefferson Avenue, otherwise known as the “Pythian Castle,” The Land Bank has the
opportunity to redevelopment this property through an agreement with Louisville Title Agency on
behalf of a qualified developer, Under this agreement, the Land Bank will hold title to this property
for a development period of two (2) years, during which time the developer will fully renovate the
property. After this time, the Land Bank will transfer title to Louisville Title Agency on behalf of the
developer.

Authority: Policies and Procedures
Director Stanbery offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The Land Bank is hereby authorized to take title to the property at 801 Jefferson Avenue
through donation for the purposes of redeveloping this structure in partnership with a qualified
developer.

Section 2. This resolution shall be in full force and effect from and immediately upon its adoption,

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Mann, voted yes
Director Stanbery voted yes
Director Furney was absent
Director Hicks-Hudson voted yes

Konss 110

Karen Poore, Secretary of the Board




%, LUCAS COUNTY

& ¥ LandBank

Lucas County Land Bank - Project Report
2013 Stats - As 0of 6/25/13

% of Total Parcels

|Projects
Pfe—Achjisition Parcels 416 35.6%
Currently Owned Parcels 262 22.5%
Sold Parcels with a Rehab Reverter 78 6.7%
Sold Parcels with no Rehab Reverter 409 35.0%
Leased Parcels -2 0.4%
Total Active Parcels 1167 70.4%
Unable to Assist Parcels 490 29.6%
Total Parcels Considered - 2013 1657
r“Fy]oe of Parcels - To Date % of Total Parcles
Total Parcels 1167 N
single Famity Residential (1FAM) 354 30.3%
Multi-Family Residential (MFAM) - 49 4.2%
Vacant Lot (VACLOT) 695 59.6%
Industrial (INDST) 1] 0.3%
| Commercial or Industrial (COMM) 68 5.8%
Disposition Status % of Ready to be Sold
Aquired Property Ready to Be Sold 173
Lots with an End User 126 72.8%
Structures with an End User 8 4.6%
No End Us_er 39 22.5%
Property Needs Further Inspection 50 4.3%
Property Is Scheduled for Demolition 217
Future Lots with End User 208 95.9%
Future Lots with No End User 9 4.1%
Property Is Being Held in "Land Bank" 2 0.2%
An End-User Has Been Identified 1058 91%




_Q, LUCAS COUNTY

i f LandBank

Lucas County Land Bank - AG Grant Update

Stats - As of 6/25/13

Goal - Dec 2013

Zone

Completed

81

119

92

82

29

MG O[>

44

23

470




August 13, 2013
The Board of Directors represents that the record of the proceedings of the previous session on June 28,
2013 as contained in the Land Reutilization Corporation’s official electronic recording and all
resolutions attached herein has been reviewed and found to be a full and accurate record of the

proceedings.

A A5 Rk s s en

Wade Kapszukiewicz,

Attest:

Kl fope

Karen Poore, Secretary of the Board




/% LUCAS COUNTY Lucas County Land Reutilization Corporation
g L dB k Board of Directors Annual Meeting
B an an Tuesday, August 13", 2013 at 3:30 p.m.

Lucas County Commissioners’ Conference Room
One Government Center, Ste. 800, Toledo, OH 43604

1. Call to order by the Chairman Kapszukiewicz
2. Additions/Deletions to Agenda

3 A.;.aprov.al.o.fthé.dl..lﬁ.e 28”;,.2(.)1”3 M.inutés N
4. Full Board Action Items

a. 2013-010: Accepting resignation of President Beazley and
appointing David Mann as President

b. 2013-011: Authorizing the acquisition of 671 Spencer Street through
donation

5. Treasurer's ltems

a. Monthly Presentation of Financial Statements
6. President’'s Report
7. Executive Director's Report

8. New Business

9. Adjournment



LUCAS UNTY
e LandBank

Date: August 13, 2013 Resolution No, 2013-010

Title: Commending and Recognizing Michael ], Beazley’s Service as President of the Corporation;
and Appointing and Employing David P. Mann as President of the Corporation

Summary/Background: Since its inception in 2010, the Corporation has employed Michael J.
Beazley as its President. Under Mr. Beazley’s leadership, the Corporation has firmly established its
comprehensive mission, developing transparent and predictable procedures to acquire and dispose of
vacant, abandoned, and blighted properties throughout Lucas County in order to sirengthen
~ neighborhoods and stabilize property values. As a result of his many successes, in the three years
since its inception, the Corporation has grown significantly and is engaged in hundreds of
simultancously property acquisitions and dispositions, a $7 million demolition program, and a
variety of multi-faceted neighborhood redevelopment projects and public policy initiatives.

While Mr. Beazley’s talents, sound judgment, and good humor will be hard to replace, the Board
now wishes to employ a full-time President who will work closely with the Corporation’s staff and
stakeholders to efficiently carry-out the Corporation’s important projects and its vital mission, The
Board wishes to appoint and employ David P. Mann, an attorney and the former Vice President &
Executive Director of the Corporation, as its full-time President, beginning on September 2, 2013,

Authority: R.C. 1724.02(L); Code of Regs. § 6.1.
Director Wozniak offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors of the Lucas County Land Reutilization Corporation, that:

Section 1. Michael J. Beazley’s service as President of the Corporation is commended and
recognized, and his talents, sound judgment, and good humor will be appropriately utilized in the
service of the Corporation going torward.

Section 2. David P. Mann is appointed and employed as the President of the Corporation, at an
annual salary of $80,000.00 and on such terms and conditions as may be negotiated between him and
the Chair of the Board, such terms to be incorporated into this resolution when finalized, effective
September 2, 2013, until his resignation or removal.

Section 3. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 4, This resolution shall be in full force and effect from and immediately upon its adoption.



Action Taken:

Director Kapszukiewicz voted yes
Director Vahey Casiere voted yes
Director Wozniak voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Hicks-Hudson voted yes
Director Furney voted yes
Director Stanbery voted yes
One directorship vacant

Kin s

Karen Poore, Secretary of the Board




LUCAS COUNTY

1 ¥ LandBank

Date: August 13™, 2013 Resolution No. 2013-011

Title: Authorizing the acquisition of 671 Spencer Street through donation

Summary/Background: The Land Bank hereby seeks the Board’s approval to acquire the property
at 671 Spencer Street in Toledo, otherwise known as the “Haughton Elevator” site, through donation
from John Graham, Court Appointed Receiver in McKenzie Banking Co. v. JCV 671, LLC (case No.
CI-200908336, Lucas County Court of Common Pleas). This property has long been a vacant,
abandoned eyesore along the Anthony Wayne Trail, and it sits adjacent to the Toledo Zoo. The
owner is delinquent in propetty taxes in the amount of $100,770.21.

There is a redevelopment plan in place for this site. The plan calls for the installation of a solar field
that will produce energy for purchase by the Toledo Zoo. The developer is entity backed by Rudolph
Libbe, “Anthony Wayne Solar #1, LLC.” An MOU is already in place between the developer and
the Toledo Zoo. The Land Bank has the opportunity to acquire this property through donation from
the Court Appointed Receiver for purposes of abating the taxes and immediately transferring the
property to the City of Toledo, who will then hold and lease the property to Anthony Wayne Solar
#1. Midland Title is working with all parties to ensure that any outstanding title issues are addressed
prior to transfer,

On July 24", 2013, the Land Bank entered into a donation agreement with the receiver for 671
Spencer Street (see attached). This donation agreement is contingent on each the following
conditions: ) the approval of the Land Bank’s Board, 2) Toledo City Council’s approval of the
City’s acquisition of this property from the Land Bank, 3) the City entering into a lease agreement
with Anthony Wayne Solar #1, and 4) the receiver conveying marketable title to the property to the
Land Bank, but-for the delinquent property taxes.

Toledo City Council and the Mayor’s office have approved the acquisition of 671 Spencer from Land
Bank as of August 6™, 2013 (see Ord. 368-13). The Land Bank now seeks the conditional approval
of the Board to acquire this property, such approval being further conditioned upon the satisfaction
of conditions 3) and 4), described above.

Authority: Policies and Procedures

Director Furncy offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corpotation, that:

Section 1. The Land Bank is hereby authorized to enter into a purchase agreement with John
Graham, Court Appointed Receiver in McKenzie Banking Co. v. JCV 671, LLC, allowing it to take
title to the property at 671 Spencer Street through donation for the purposes of facilitating the



redevelopment of this property by abating delinquent taxes and transferring this property to the City
of Toledo.

Section 2. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken;

Director Kapszukiewicz voted yes
Director Wozniak voted yes
Director Vahey Casiere voted yes
. Director Kovacs voted yes.
Director Zeitler voted yes
Director Stanbery voted yes
Director Furney voted yes
Director Hicks-Hudson voted yes
One Directorship vacant

Karen Poore, Secretary of the Board




Spencer671AcqlLease
DOD/Real Estate Division
P. Syring / J. Morell (x1431)
July 30, 2013 Revised
ORD. 368-13

Authorizing the Mayor to execute and deliver needed instruments for the
acquisition of real property located at 671 Spencer Street from the Lucas
County Land Reutilization Corporation; Authorizing the Mayor to enter into
a Ground Lease Agreement for said property with Anthony Wayne Solar #1,
LLC; authorizing the acceptance and deposit of annual net ground leasec
proceeds; and declaring an emergency.

SUMMARY & BACKGROUND:

The City operates a Land Reutilization Program pursuant to Section 187.19(a) of the
Toledo Municipal Code which authorizes the City to accept nonproductive land and dispose of
same pursuant to Chapter 5722 of the Ohio Revised Code. Rudolph Libbey, Inc. and Anthony
Wayne Solar #1, LLC have approached the Lucas County Land Reutilization Corporation and
the City for assistance and participation in the redevelopment of the 22+ acre site at 671 Spencer
Street. This is cutrently a vacant, unproductive and tax delinquent brownfield site. The site has
undergone Phase I and Phase II Environmental Assessments in accordance with applicable
standards.

This ordinance is necessary to authorize the acceptance of said property from the Lucas
County Land Reutilization Corporation for lease to Anthony Wayne #1, LLC for development of
a solar array to provide the Toledo Zoological Society with renewable energy. The City will
incur no costs related to the acceptance and Lease of this property. Lease shall specify an initial
20 year term at a $1,000 annual rate with 10 two year options to renew by mutual agreement.
Lessee will be solely responsible for development costs and any utilities, taxes or other costs
generated associated with the construction, operation and maintenance of the solar array
development. NOW, THEREFORE,

Be it ordained by the Council of the City of Toledo:

SECTION 1. That the Mayor and the Real Estate Section of the Department of
Development are authorized to execute and deliver such deeds, certifications, purchase
agreements, and instruments as are necessary for the acceptance of real property located at 671
Spencer Street (TD 18 Parcel 73871) more fully described in Exhibit “A™ attached hereto and
made a part hereof for One Dollar ($1.00).

SECTION 2. That the Mayor and the Real Estate Section of the Department of
Development are authorized to execute and enter into a Ground Lease Agreement with Anthony
Wayne Solar #1, LL.C for an initial 20 year term at a $1,000 annual rate with 10 two year options
to renew by mutual agreement, and other terms as deemed appropriate by the Director of Law.



SECTION 3. That it is found and determined that the real estate to be leased pursuant to
the terms of the Agreement is real estate which is not needed for municipal purposes; that the
disposition to Anthony Wayne Solar #1, LLC in accordance with the Agreement is in the best
interest of the City; that disposition of the said real estate by negotiation pursuant to the
Agreement is the appropriate method of making it available for redevelopment; that the
negotiated lease rate therefore set forth in the Agreement is a fair and reasonable value for said
real estate; and that it is in the best interest of the City to lease the subject property without
competitive bidding,

SECTION 4. That the Ground Lease Agreement shall contain other terms and conditions
deemed necessary and proper by the Mayor, the Department of Law and the Department of
Development.

SECTION 5. That this Council approves the Agreements, including the léase of said real
estate provided for therein, notwithstanding and as an exception to the provisions of Chapter 187
and other provisions, if any, of the Toledo Municipal Code.

SECTION 6. That the Mayor is authorized to execute and deliver such deeds,
certifications and instruments as are necessary to carry out the Agreements and the Director of
Development, Director of Law, Director of Finance, Clerk of Council and other appropriate
officials of this City are authorized to enter into, execute and deliver such other agreements,
instruments, documents and certificates and to take such other lawful action as may be necessary
or appropriate in order to fully implement the Agreements and to further evidence the various
matters approved and authorized by this Ordinance, subject to such further approvals relating
thereto as may lawfully be required by Council.

SECTION 7. That the Finance Director is authorized to accept and deposit net annual
lease proceeds in the amount of One Thousand Dollars into Account Code Account Code
1001-16400-407992-50004365TDSTD.

SECTION 8. That it is found and determined that all formal actions of Council
concerning and relating to the passage of this Ordinance were adopted in an open meeting of
Council and that all deliberations of Council and any of its committees that result in such formal
action were in meetings open to the public in compliance with all legal requirements, including
Section 121.22, Ohio Revised Code.

SECTION 9. That this Ordinance is declared to be an emergency measure and shall take
effect and be in force immediately from and after its passage. The reason for the emergency lies
in the fact that same is necessary for the immediate preservation of the public peace, health,
safety and property, and for the further reason that this Ordinance must be immediately effective
to facilitate acceptance and redevelopment of this property by Anthony Wayne #1, LLC for
development of a solar array to provide the Toledo Zoological Society with renewable energy.

Vote on emergency clause: yeas 10, nays 0.

Passed: August 6, 2013, as an emergency measure: yeas 10, nays 0.



Attest:
Gerald E, Dendinger
Clerk of Council

Approved:

Paula Hicks-Hudson
President of Council

August 7, 2013
Michael P. Bell
Mayor



EXHIBIT "A"
PARCEL I:

That part of River Tract 11 and of the East One-half (}4) of the Southwest One-quarter (%) of Scetion Ten
(10), Town Three (3) in the United States Reserve of Twelve (12) miles square of the foot of the Rapids of the
Mianti of Lake Erie, in the City of Toledo, Lucas County, Ohio, bounded and described as follows:

Beginning at the intersection of the centerline of Prouty Avenue with the centerline of Spencer Street;

Thence South Forty-three (43) degrees, Thirty-one (31) minutes and Fifty-nine and Thirty-four Hundredths
(59.34) seconds, West along the centerline of Spencer Street, a distance of One Hundred Twenty and Sixty
Hundredths (120.60) feet to a point;

Thence South Zero (0) degrees, Two (2) minutes and Twenty-seven and Sixty-six Hundredths (27.66) seconds
East, a distance of Forty-three and Fifty-two Hundredths (43.52) feet to a point on the Southeasterly line of
Spencer Street (Sixty and Zero Tenths (60.0) feet wide);

Thence South Forty-three (43) degrees, Thirty-one (31) minutes, Fifty-nine and Thirty-four Hundredths
(59.34) seconds West along the Southeasterly line of Spencer Street (Sixty and Zero Tenths (60.0) feet wide), a
distance of Seven Hundred Eighty-four and Ten Hundredths (784.10) fcet to an angle point;

Thence South Thirty-nine (39) degrees, Twenty-four (24) minutes, Fifty-nine (59) scconds West, along the
Southeasterly line of Spencer Street, a distance of Fifty-seven and Thirty Hundredths (57.30) feet to a point
(said point being Thirty and Zero Tenths (30.0) feet, South Fifty (50) degrees, Thirty-five (35) minutes and
Sixty-six Hundredths (00.66) seconds East and Fifty-eight and Four Tenths (58.4) feet South Thirty-nine (39)
degrees, Twenty-four (24) minutes and Fifty-nine (59) scconds West of the intersection of the West line of said
River Tract H with the centerline of Spencer Street);

Thenee South Fifty (50) degrees, Thirty-five and Zero Hundredths (35.00) minutes and Sixty-six Hundredths
(00.66) seconds East, along a line which is at right angles with the Southeasterly line of Spencer Street (Sixty
and Zero Tenths (60.0) feet wide), a distance of Seven Hundred Forty-seven and Thirty-one Hundredths
(747.31) feet to a point that is Eighteen and Sixty-three Hundredths (18.63) feet Northwesterly of the
Northwesterly line of the Anthony Wayne Trail (as per deed recorded in Volume 1747 of Decds, Page 607,
Lucas County Records);

Thence North Forty-six (46) degrees, Eleven (11) minutes, Thirty-four (34) seconds East, parallel with the
Northwesterly line of said Anthony Wayne Trail, a distance of Four Hundred Seven and Sixty-ihree
Hundredths (407.63) feet to a point of curve;

Thence Northerly, along curve to the left having a radius of Two Hundred Seventy-seven and Ninety-four
Hundredths (277.94) feet, an arc length of Three Hundred Twenty-one and Thirty-nine Hundredths (321.39)
feet and a chord bearing North Thirteen (13) degrees, Four (04) minutes, Three (03) seconds East for a
distance of Three Hundred Three and Seventy-seven (303,77) feet to a point of tangency;

Thence North Twenty (20) degrees, Three (3) minutes, Twenfy-seven and Sixty-six Hundredths (27.66)
seconds West, along the Westerly line of the Penn Central Property, a distance of Thirty-one and Fifteen
Hundredths (31.15) feet to a point of curve;

Thence Northerly, along a curve to the right having a radius of One Thousand Four Hundred Sixty-seven and
Sixty-nine Hundredths (1,467.69) feet, an arc Iength of Two Hundred Seventeen and Eight-four Hundredths
(217.84) feet along the Westerly line of the Penn Central Property, and a chord bearing North Fifteen (15)
degrees, Forty-cight (48) minutes, Twenty-one (21) seconds West for a distance of Two Hundred Seventeen
and Sixty-three Hundredths (217.63) feet to a point;



Thence North Eighty-eight (88) degrees, Thirty-seven (37) minutes, Twenty (20) scconds West along the
Westerly line of the Penn Central Property, a distance of Thirty and Zere Hundredths (30.00) feet to a point
Ol A curve;

Thence Northerly, along a curve to the left having a radius of One Thousand Four Hundred Twenty-two and
Sixty-nine Hundredths (1,422.69) feet, an are length of Thirty-five and Twenty-four Hundredths (35.24) feet
along the Westerly linc of the Penn Central Property and a chord bearing North Zero (00) degrees, Forty (40)
minutes, Six and Thirty-four Hundredths (6.34) seconds East a distance of Thirty-five and Twenty-four
Hundredths (35.24) feet fo a point of tangency;

Thence Zero (00) degrees, Two (2) minutes, Twenty-seven and Sixty-six Hundredths (27.66) seconds West
along the Westerly line of the Penn Cenfral Property,a distance of Three Hundred Seventy and Eighty-nine
Hundredihs (370.89) feet to a point on the centerline of Prouty Avenue that is Four Hundred Sixty and
Twenty-six Hundredths (460.26) feet Westerly of the intersection of the centerline of Prouty Avenue with the
East line of River Tract 11;

Thence South Eighty-eight (88) degrees, Thirteen (13) minutes and Nineteen and Thirty-four Hundredths
19.34) seconds West, along the centerline of Prouty Avenue, a distance of One Hundred Eighty-one and
Twenty-one Hundredths (181.21) feet to the point of beginning, The above described property being a
combination of parcels as recorded in Volume 445 of Deeds, Page 382, Volume 448 of Deeds, Page 486;
Volumne 481 of Deeds, Page 332; Volume 803 of Deeds, Page 213; Volume 1038 of Deeds, Page 500; Volume
1192 of Deeds, Page 258; Volume 1158 of Deeds, Page 588; Volume 1692 of Deeds, Page 154; and Volume
1747 of Deeds, Page 605, Lucas County Records.

PARCEL II:

That part of River Tract 11 in Town Three (3) in the United States Reserve of Twelve (12) miles square at the
foot of the Rapids of the Miami of Lake Erie, in the City of Toledo, Lueas County, Chio, bounded and
described as follows:

Starting at the intersection of the centerline of Prouty Avenue with the East line of said River Tract 11;

Thence South One (01} degree, Forty-two (42) minutes and Forty and Sixty-six Hundredths (40.66) seconds
East, along the East line of said River Tract 11, a distance of Thirty and Zero Hundredths (30.00) feet to the
point of beginning;

Thence South Eighty-eight (88) degrees, Thirteen (13) minutes, Ninetcen and Thirty-four Hundredths (19.34)
seconds West, along the South line of Prouty Avenue (Sixty and Zero Hundredths (60.0) feet wide), a distance
of Two Hundred Seventy-five and Fifty Hundredths (275.50) feet to a point;

Thenee North One (01) degrees, Forty-two minutes (42), and Forty and Sixty-six Hundredths (40.66) seconds
Woest a distance of Thirty and Zero Hundredths (30.00) feet to a point on the cenferline of Prouty Avenue that
is Two Hundred Seventy-five and Fifty Hundredths (275.50) feet Westerly of the point of starting;

Thence South Eighty-eight (88) degrees Thirteen (13) minutes Nineteen, Thirty-four Hundredths (19.34)
seconds West, along the centerline of Prouty Avenue, a distance of One Hundred Forty-nine and Seventy-four
Hundredths (149,74) feet to a point that is Two Hundred Sixteen and Twenty-three Hundredths (216.23) feet
Easterly of the intersection of the eenterline of Prouty Avenue with the centerline of Spencer Street;

Thence South Zero (00) degrees Two (02) minutes, Twenty-seven and Sixty-six Hundredths (27.66) second
East, along the Easterly line of the Penn Central Property, a distance of One Hundred Fourteen and Ninety-
nine (114.99) feet to a point of curve;

Thence Southerly along a curve to the left having a radius of One Thousand Four Hundred Thirty-two and
Sixty-nine Hundredths (1432.69) feet, an arc Iength of Five Hundred and Fifty-two Hundredths (500.52) feet
along the Easterly line of the Penn Central Property, and a chord bearing South Ten (10) degrees, Two (02)



minutes, Fifty-seven and Sixty-six Hundredths (57.66) scconds East for a distance of Four Hundred Ninety-
seven and Ninety-seven Hundredths (497.97) feet to a point of tangency;

Thence South Twenty (20) degrees Three (03) minutes Twenty-seven and Sixty-six Hundredths (27.66)
seconds East along the Easterly line of the Penn Central Property, a distance of Two Hundred Seventeen and
Thirty-two Hundredths (217.32) feet to a point on the Northerly line of a Thirty-three (33) foot strip of land
conveyed to the Wabash Railroad Company by deed recorded in Volume 285 of Deeds, Page 57, Lucas
County Records;

Thence North Forty-six (46) degrees Eleven (11) minutes Thirty-two and Thirty-four Hundredths (32.34)
seconds East, along the Iast described line a distance of One Hundred Eight and Tifty-two Hundredths
(108.52) feet to a point;

Thence South Twenty (20) degrees Three (03) minutes Twenty-cight (28) scconds East, along the property line
of land conveyed to the Lima and Toledo Traction Company by deed recorded in Volume 331 of Decds, Page
. 216, Lucas County Records, a distance of Seven and Fifty-one Hundredths (7.51) feet to a point;

Thence North Forty-one (41) degrees, Forty (40) minutes Nineteen (19) seconds East, along said property line,
a distance of Two Hundred Forty-six and Thirty-six Hundredths (246.36) feet to a point;

Thence North Forty-five (45) degrees, Ten (10) minutes, Nineteen (19) seconds East, along said property line a
distance of Four Hundred Eighty-six and Forty Hundredths (486.40) feet t6 a point on the centerline of
Vacated Orchard Street;

Thence South Eighty-cight (88) degrees Thirty-one (31) minutes Nineteen (19) scconds West, along the
centerline of Vacated Orchard Street, a distance of Two Hundred Fifty-five and Seventy-five Hundredths
(255.75) feet to a point on the extension Northerly of the East line of Lot Thirty-one (31) Russell & Throops
First Addition, a subdivision in the City of Toledo, Lucas County, Ohio;

Thence South One (01) degree, Forty-two (42) minutes, Forty and Sixty-six Hundredths (40.66) seconds East,
along said extension, a distance of Twenty and No Hundredths (20.0) feet to the Northeast corner of said Lot
Thirty-one (31);

Thence South Eighty-eight (88) degrecs, Thirty-one (31) minutes, Nincteen (19) seconds West, along the North
line of Lot Thirty-one (31) and its extension Westerly, a distance of Sixty-three and No Hundredths (63.00)
fect to a point on the East line of said River Tract 11;

Thence North One (01) degree, Forty-two (42) minutes, Forty and Sixty-six Hundredths (40.66) seconds West,
along the East line of said River Tract 11, a distance of Two Hundred Twenty-six and Fifty Hundredths
(226.50) feet to the point of beginning,

‘The above described is a composite of parcels as Described in Volume 1701 of Deeds, Page 300; Volume 1733
of Deeds, Page 464; Volume 1733 of Deeds, Page 470; Volume 1733 of Deeds, Page 468; Volume 1733 of
Deeds, Page 467; and Volume 1804 of Deeds, Page 90, Lucas County Records.

LESS AND EXCEPTING THEREFROM THE FOLLOWING DESCRIBED PARCEL:

That part of Lots 31, 32, 33, 34, 35, 36 and part of vacated alley and part of vacated Hictt Avenue and part of
vacated Orchard Street adjoining in Russell and Troop's First Addition in the City of Toledo, Lucas County,
Ohio, together with part of Lot I and part of vacated Orchard Street in Harrison's First Addition in the City
of Toledo, Lucas County, Qhio, which is bounded and described as follows:

Beginning at the Northeast corner of said Lot 31;

Thenee North along a line that is the extension Northerly of the East line of said Lot 31, a distance of Twenty
and Zero Hundredths (20,00) feet to a point on the centerline of Orchard Street;



Thence South Eighty-nine (89) degrees, Forty-six (46) minutes, Fifteen (15) scconds East along the centerline
of vacated Orchard Street a distance of Two Hundred Fifty-four and Ninety-cight Hundredths (254.98) feet
more or less, to its intersection with the Northwesterly line of a Thirty and Zero (30.00) foot strip of land
which is described in Volume 331 of Deeds, Page 216, Lucas County Records;

Thence South Forty-six (46) degrees, Fifty (50) minutes, Fifty-eight (58) seconds West along the
Northwesterly line of said parcel of Iand recorded in Volume 331 of Deeds, Page 216, a distance of Four
Hundred Thirty-five and Sixty-five Hundredths (435.65) feet, more or less, to its intersection with the West
line of said Lot 36;

Thence North along the West line of said Lot 36 and also being the West line of River Tract 10, Town 3,
United States Reserve, a distance of Two Hundred Seventy-nine and Twenty-five Hundredths (279.25) feet,
more or less, to its inferscetion with a line that is the extension Westerly of the North line of said Lot 31

_ Thence South Eighty-nine (89) degrees, Forty-six (46) minutes, Fiftcen (15) seconds East along a line thatis
the extension Westerly of the North line of said Lot 31 and along the North line of said Lot 31 for a total
distance of Sixty-three and Zero Hundredths (63.00) feet, more or less, to the point of beginning.

PARCEL III:

All that parcel of Iand being that part of River Tract Eleven (11), Town Three (3) in the United States
Reserve of Twelve (12} Miles Square at the foot of the Rapids of the Miami of Lake Erie situate in the City of
Toledo, Lucas County, Ohio, bounded and described according to a plan of survey made by National Survey
Service, dated November 9,1979, as follows:

Commencing at the intersection of the centerline of Prouty Avenue with the East line of said River Tract
Eleven (11);

Thence South Eighty-cight (88) degrees, Thirteen (13) minutes, Nincteen (19) seconds West, along the
centerline of Prouty Avenue, a distance of Four Hundred Twenty-five and Twenty-four Hundredths (425.24)
feet to the point of beginning;

Thence South Zero (00) degrecs, Two (02) minutes, Twenty-seven and Sixty-six Hundredths (27.66) seconds
East, along the Easterly line of The Michigan Central Railroad Company's property, a distance of One
Hundred Fourteen and Ninety-nine Hundredths (114,99) feet to a point of curve;

Thence Southerly along a curve to the left having a radius of One Thousand Four Hundred Thirty-two and
Sixty-nine Hundredths (1432.69) feet, an arc length of Five Hundred and Thirty-two Hundredths (500.32)
feet along the Easterly line of The Michigan Central Railroad Company's property, said curve having a chord
bearing South Ten (10) degreces, Two (2) minutes, Fifty-seven and Sixty-six Hundredths (57.60) scconds East,
a distance of Four Hundred Ninety-seven and Ninety-seven Hundredths (497.97) feet to a point of tangency;

Thence South Twenty (20) degrees, Three (03) minutes, Twenty-seven and Sixty-six Hundredths (27.66)
seconds East, along the Easterly line of The Michigan Central Railroad Company's property a distance of
Two Hundred Seventeen and Thirty-two Hundredths (217.32) feet to a point on the Northerly line of a
Thirty-three (33) foot strip of land conveyed to the Wabash Railroad Company by deed recorded in Volume
285 of Deeds, Page 57, Lucas County Records;

Thence South Forty-six (46) degrees, Eleven (11) minutes, Twenty (20) seconds West, a distance of Thirty-
eight and Twenty-four Hundredths (38.24) feet to a point;

Thence South Forty-six (46) degrees, Eleven (11) minutes, Thirvty-four (34) seconds West along the
Northwesterly line of the Anthony Wayne Trail, a distance of Five Hundred Seventy-eight and Sixty-five
Hundredths (578.65) feet to a point on a line that is at right angles with the Southeasterly line of Spencer
Street;



Thence North Fifty (50) degrees, Thirty-five (35) minutes, and Sixty-six Hundredths (00.66) seconds West,
along a line that is at right angles with the Southeasterly line of Spencer Strect a distance of Eighteen and
Sixty-three Hundredths (18.63) feet;

Thence North Forty-six (46) degrees, Eleven (11) minutes, Thirty-four (34) scconds East, along a line that is
parallel with the Northwesterly line of the Anthony Wayne Trail, a distance of Four Hundred Seven and
Sixty-three Hundredths (407.63) feet to the point of curve;

Thence Northerly along a curve to the left having a radius of Two Hundred Seventy-seven and Ninety-four
Hundredths (277.94) fect, an arc length of Three Hundred Twenty-one and Thirty-nine Hundredths (321,39)
feet, said curve having a chord bearing North Thirteen (13) degrees, Four (04) minutes, Three (03) seconds
Fast for a distance of Three Hundred Three and Seventy-seven Hundredths (303.77) feet to the point of
tangency;

Thence North Twenty (20) degrees, Three (03) minutes, Twenty-seven and Sixty-six Hundredths (27.66)
seconds West, along the Westerly line of The Michigan Central Railroad Company's property a distance of
Thirty-one and Fifteen Hundredths (31.15) feet to a point of curve;

Thenee Northerly along a curve to the right having a radius of One Thousand Four Hundred Sixty-seven and
Sixty-nine Hundredths (1467.69) feet, an arc length of Two Hundred Seventeen and Eighty-four Hundredths
(217.84) feet along the Westerly line of The Michigan Central Railroad Company's property, said curve
having a chord bearing North Fifteen (15) degrees, Forty-cight (48) minutes, Twenty-one (21) seconds West
for a distance of Two Hundred Seventeen and Sixty-three Hundredths (217.63) feet to a point;

Thenee North Eighty-eight (88) degrees, Thirty-seven (37) minutes, Twenty (20) seconds West, along the
Westerly line of The Michigan Central Railroad Company's property, a distance of Thirty and No
Hundredths (30.00) feet, to a point on a curve;

Thence Northerly along a curve to the left having a radius of One Thousand Four Hundred Twenty-two and
Sixty-nine Hundredths (1422.69) feet, an arc length of Thirty-five and Twenty-four Hundredths (35.24) fect
along the Westerly line of The Michigan Central Railroad Company's property, said eurve having a chord
bearing North Zero (00) degrees, Forty (40) minutes, Six and Thirty-four Hundredths (06.34) seconds East, a
distance of Thirty-five and Twenty-four Hundredths (35.24) feet to a point of tangency;

Thence North Zero (00) degrees, Two (02) minutes, Twenty-seven and Sixty-six Hundredths (27.66) seconds
West along the Westerly line of the Michigan Central Railroad Company's property, a distance of Three
Hundred Seventy and Eighty-nine Hundredths (370.89) feet to a point on the centerline of Prouty Avenue,
that is Four Hundred Sixty and Twenty-six Hundredths (460.26) fect Westerly of the intersection of the
centerline of Prouty Avenue with the East line of River Tract Eleven (11);

Thence North Eighty-cight (88) degrees, Thirteen (13) minutes, Nineteen (19) scconds East, along the

centerline of Prouty Avenue, a distance of Thirty-five and Two Hundredths (35.02) feet to the point of
beginning.

aka 671 Spencer TD 18 Parcel 73871



Income

Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L

January - July, 2013

Acquisition Reimbursement Income

Annual Carry-Over

Operating Income from Statutory DTAC

Property Safes Income

Wage Reimbursement lncome

Total lhcome
Gross Profit
Expenses
_..Acquisition Costs
Advertising
Bank Charges
Conferences

County Administrative Services

Cemelition Expense

Employer Retirement Contributton Expense

Envirenmental Services
FleldHolding Gosts
Holding Costs
Inspection
Lawn Maintenance
Property Improvements
Utilities
Total Field/HoldIng Costs
Healthcare Expenses
Information Technology
Insurance
Offlce Expenses
Payroll Expenses
Taxes
Wages
Total Payroll Expenses
Professional & Testing Fees
Project Reinvestment Fund
Rehab Match Program
Rent or Lease
Taxos & Licenses
Title Work Fess
Travel & Mileage
Total Expenses
Net Operating Income
Other Income
Investment Income
Miscellaneous Income
Reimbursed Expenses
Total Other Income
Other Expanses
Miscellaneous Expenses
Penalttes & Settlements
Reconclltation Discrepancles
Total Other Expenses
Net Other Income
Net income

Total
% of
Actual Budget over Budget Budget

2.654.58 1,162.00 1,492.58 228.45%
585,389.00 -585,389.00 0.00%
1,068,604,66 945,581.00 123,023.66 113.01%
565,593.34 204,162.00 361,391.34 277.01%
5,425.71 18,928.00 -13,502.29 28.65%
$ 1,642,238.28 § 1,755,222.00 - 112,983.71 93.56%
$ 1,642,238.29 § 1,755,222.00 -$ 112,983.71 93.56%
~ 5,067.00 2,992.00 215500  474.00%
1,768.32 291200 14388 0 60.73%
324.81 581.00 -256.19 55.91%
1,162.00 -1,162.00 0.00%
41,377,00 -41,377.00 0.60%
1,982,725.00 2.509,815.00 -527,080.00 79.00%
5,325.89 6,412.00 -1,086.11 83.06%
280,168.00 350,000.00 -69,832.00 B80.05%

0.00 ¢.00
38,663.84 29,162.00 9,501.84 132.58%
15,650.00 15,309.00 341.00 102.23%
18,103.73 29,162.00 -11,058.27 62.08%
35,432.15 20,412.00 15,020.15 173.58%
3,643.66 5,831.00 -2,187.34 62.49%
$ 111,493.38 $ 99,876.00 $ 11,617.38 111.63%
24,425.60 29,162.00 -4,7368.40 83.76%
21,584.39 14,£81.00 7,003.39 148.03%
23,432.00 14,000.00 9,432.00 167.37%
7.438.92 7,000.00 438,92 106.27%

0.00 0.00
14,037.81 14,000.00 937.81 108.70%
168,593.11 166,831.00 2,762.11 101.66%
% 484,530.92 § 180,831.00 $ 3,699.92 102.05%
16,268.02 11,662.00 4,606.02 139.50%
55,807.50 87,500.00 -31,592.50 63.88%
53,000.00 58,331.00 -5,331.00 90.86%
10,262.00 -10,262.00 0.00%

186.41 186,41
190.00 1,162.00 O72.00 16.35%
1,152.95 1,750.00 -597.05 65.88%
$ 2,774,989.11 § 3,431,288.00 -§ 656,298.89 80.87%
-$ 1,132,750.82 -§ 1,676,066.00 $ 543,315.18 67.58%
1,196.04 1,456.00 -259.95 B82.15%

777397 Q.00 7.773.77
1,898,269.72 2,100,000.00 -201,730.28 80.39%
$ 1,907,239.53 § 2,101,456.00 -§ 194,216.47 90.76%
1,162.00 -1,162.00 0.00%

0.00 0.00

-177.50 -177.50
-$ 477.50 § 1,162.00 -3 1,339.50 -15.28%
§ 1,907,417.03 § 2,100,294,00 -§ 192,876.97 90.82%
$ 774,666.21 § 424,228.00 % 350,438.21 182.61%



Q@ LUCAS COUNTY

x J LandBank

Laucas County Land Bank - Project Report

2013 Stats - As of 8/9/13

Projects % of Total Parcels
Pre-Acquisition Pargels - 451 e 38.7%
Currently Owned Parcels 261 20.7%
Sold Parcels with a Rehab Reverter 87 6.9%
Sold Parcels with no Rehab Reverter 460 . 36.5%
: Leasﬂfﬂfgelwsw-n_v.-ﬁ, S S AN A 5 A - S .;Lak SRR e o MAW TN 0'6% :
Total Active Parcsls 1262 70.3%
Unable o Assist Parcels 532 297 %
Total Parcels Considered - 2013 1794
Type of Parcels - To Date % of Total Parcles
Total Parcels 262 )
Single Family Residential {TFAM) 371 29.4%
Multi-Family Residential (MFAM) 53 e A2%
Vacant Lot (VACLOT) B 767 60.8%
Industrial INDST) e 1 0.3%
Commercial or Industrial (COMM) 70 5.5%
Disposition Status % of Ready to be Sold
Aquired Property ReadytoBe Sold | 473
Lols with an End User 133 76.9%
_Structures with an End User o 3 1.7%
No End User 37 21.4%
Property Noeds Further Inspection | = 63 5.0%
Property Is Schaduled for Demolition 215 -
Future Lots with End User 204 94.9%
Future Lots with No End User 9 - 4.2%
Property Is Being Held in "Land Bank" 4 0.3%
An End-User Has Been ldentified 1142 90%
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Lucas County Land Bank - AG Grant Update

Stats - As of 8/9/13

Goal - Dec 2013

Zone Completed
S I 81
B 119
C . 92 o
D . 82
E 73
F 83 B
Other 26
Total 556




Septebmer 21, 2013
The Board of Directors represents that the record of the proceedings of the previous session on August
13, 2013 as contained in the Land Reutilization Corporation’s official electronic recording and all
resolutions attached herein has been reviewed and found to be a full and accurate record of the

proceedings. )

D ede [Koponheo,

Wade Kapszukiewicz, Chair

Attest:

Ko S50

Karen Pooré, Secretary of the Board




Lucas County Land Reutilization Corporation
LUCAS COUNTY y e

Board of Directors Meeting

Friday, September 20, 2013 at 1:00 p.m.
a n a n EMS Training Center

2127 Jefferson Ave, Toledo, Ohio 43604

—

. Call to order by the Chairman Kapszukiewicz
2. Additions/Deletions to Agenda
3. Approval of the August 13, 2013 Minutes
4. Ex Officio Board Members
a. 2013-012: Appointing an Additional Director
5. Treasurer — Monthly Presentation of Financial Statements

6. New Business

a. 2013-013: Amending Resolution 2013-011 to authorize the
disposition of 671 Spencer Street to Spencer Street Land
Investments, LLC

b. 2013-014: Authorizing Improvements to 1638 Broadway (the former
South Toledo Library building)

c. 2013-015: Ratifying 2013 Expenditures

d. Discussion regarding amendments to LCLRC Purchasing Policy
7. President’'s Report

Projects Status Report

Updating Land Bank Policies and Procedures
OHFA NIP Demolition Program
Rehabilitation Partnerships

R

8. Adjournment




LUCAS COUNTY

LandBank

Date: September 20, 2013 Resolution No. 2013-012

Title: Appointing an Additional Director

Summary/Background: On August 24, 2012, the ex officio Board members appointed David Mann
as an Additional Director of the Corporation. On August 13, 2013, David Mann resigned his
Directorship and was subsequently appointed as President.

Pursuant to the Code of Regulations, the ex officio Board members wish to appoint Michael J.
Beazley as an Additional Director to fill this vacancy. Mr. Beazley previously served as the founding
President of the Corporation. For more than 25 years, he has served in leadership positions in local
government and public policy

Authority: Code of Regulations §3.1.5

Director Thurston offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the ex
officio Directors, Lucas County Land Reutilization Corporation, that:

Section 1. Michael J. Beazley is appointed as an Additional Director for the remainder of the
unexpired term ending May 10, 2014.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Thurston voted yes
Dirgctor Vahey Cagiere voted yes

Inen [

Karen Poore, Secretary of the Board




LUCAS .. NTY
LandBank

Date: September 20, 2013 Resolution No, 2013-013

Title: Amending Resolution 2013-011 to Authorize the Disposition of 671 Spencer Street to Spencer
Street Land Investments, LLC

Summary/Background: On August 13, 2013, the Board apptoved Resolution 2013-011,
authorizing the Land Bank staff to acquire the abandoned, commercial property at 671 Spencer Street
by donation in order to facilitate redevelopment of the site as a solar field supporting The Toledo
Zoo. At that time, it was proposed that the City of Toledo become the owner of record on the real
property, leasing the site to Anthony Wayne Solar #1, LLC, the entity installing and managing the
solar field.

In order to simplify the transaction and make the site tax productive once again, Anthony Wayne
Solar #1, LLC has now proposed that its wholly owned subsidiary, Spencer Street Land Investments,
LLC, become the owner of record for the real property. Thus, the Land Bank is seeking
authorization to accept this property by donation pursuant to the terms of Resolution 2013-011, abate
the prior delinquent taxes, and then transfer this property to Spencer Street Land Investments, LLC in
order to facilitate the redevelopment plans and return it fo the tax rolls.

Authority: Policies and Procedures
Director Kovacs offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE [T RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The President is authorized to execute a purchase agreement with Spencer Street Land
Investments, LL.C and dispose of the property located at 671 Spencer Street (Parcel # 18-73871).

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Thurston voted yes
Director Vahey Casiere voted




Director Kovacs voted yes
Director Zeitler voted yes

Director Stanbery was absent
Director Furney voted yes

Director Hicks-Hudson was absent
Director Beazley xoted yes

Kpugs Pri/

Karen Poore, Secretary of the Board




LUCAS COUNTY

LandBank

Date: September 20, 2013 Resolution No.2013-014

Title: Authorizing Improvements to 1638 Broadway (the former South Toledo Library building)

Summary/Background: On June 14, 2013, the Land Bank acquired 1638 Broadway, the former
South Toledo Library building, pursuant to a tax foreclosure. For the past 2 years, the Land Bank has
been working with the Toledo-Lucas County Port Authority, the City of Toledo Departiment of
Neighborhoods, Nueva Esperanza Community Credit Union, and others to return this property to
productive use and help support ongoing neighborhoods efforts in the Old South End.

NeighborWorks Toledo has agreed to become the owner of record on the property for the next 36
months, managing its tenants and maintaining and improving it so that ownership can be transferred
to the Credit Union at the end of that period. To facilitate this long-term end use plan for the
property, NeighborWorks Toledo has requested that the Land Bank fully replace the electrical
systems in the property which were stripped by vandals so that a security system can be installed and
the property can be readied for additional redevelopment. The Land Bank has sought proposals from
contractors to fully replace the electrical systems.

Pursuant to the Land Bank’s Purchasing Policy, staff seeks approval to fully replace the electrical
systems based on the lowest and best quote in an amount not to exceed $16,000, with the express
condition that such work will only be undertaken after NeighborWorks executes a purchase
agreement with the Land Bank for the transfer of the property.

Authority: Policies and Procedures

Director Beazley offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE I'T RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The President is authorized to improve 1638 Broadway (Parcel #09-13997) by fully
replacing its electrical systems in an amount not to exceed $16,000, such authorization expressly
conditioned on NeighborWorks Toledo first executing a purchase agreement for the property and
closing within 30 days of the completed work.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.




Action Taken:

Director Kapszukiewicz voted yes
Director Thurston voted yes
Director Vahey Casiere voted
Director Kovacs voted yes
Director Zeitler voted yes

Director Stanbery was absent
Director Furney voted yes

Director Hicks-Hudson was absent
Director Beazley voted yes

K

Karen Poore, Secretary of the Board




LUCAS COUNTY

LandBank

Date: September 20, 2013 Resolution No. 2013-015

Title: Ratifying 2013 Expenditures

Summary/Background: Pursuant to the Corporation’s Purchasing Policy, expenditures authorized
by the President in excess of $5,000 must be ratified by the Board.

Authority: Policies and Procedures

Director Zeitler offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1, The expenditures authorized by the President, or the President’s designee, during the
period of 01/01/2013 through 09/20/2013, attached to this resolution as Schedule A, are ratified.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption,
Action Taken:

Director Kapszukiewicz voted yes
Director Thurston voted yes
Director Vahey Casiere voted
Director Kovacs voted yes
Director Zeitler voted yes

Director Stanbery was absent
Director Furney voted yes

Director Hicks-Hudson was absent
Director Beazley voted yes

Kugu s

Karen Poore, Secretary of the Board




Schedule A Lucas County Land Reutilization Corporation
Purchasing Policy Rafification Report
Date Vendor Account Amount

01/03/2013 |TJRSLLC Demclition Expense 17,300.00
01/03/2013 |LLC Environmental Services 6,118.00
01/07/2013  |City of Toledo Demolition Expense 129,338.00
01/08/2013 |[Midwest Environmental Control  [Environmental Services 18,300.00
01/08/2013 |Midwest Envircnmental Control  |Environmental Services 5,040.00
01/08/2013 {ESI Environmental Services 11,450.00
01/17/2013 [E & H Taylor Construction Inc. Demolition Expense 7,500.00
01/17/2013 |E & H Taylor Conslruction Inc. Demolition Expense 7,500.00
01/22/2013 |TJRSLLC Demolition Expense 15,870.00
01/24/2013  |All Aspects LLC Demolition Expense 7,500.00
01/24/2013 |All Aspects LLC Demolition Expense 7,500.00
02/01/2013 |TJRSLLC Demolition Expense 7,500.00
02/01/2013 |E & H Taylor Construction Inc. Demolition Expense 7,500.00
02/01/2013 [Brooks Insurance Insurance 20,583.00
02/08/2013  |Phoenix Cusiom Builders LLC Demolition Expense 15,000.00
02/11/2013 [Craig Vance Field/Holding Costs;Holding Costs 6,800.00
02/12/2013 |Wes Boykin Trucking Demmoalition Expense 15,000.00
02/12/2013  |Midwest Environmental Control  |Environmental Services 13,770.00
02/14/2013 |LLC Environmental Services 42,725.00
02/21/2013 |LLC Environmental Services 35,621.00
03/01/2013 |Midwest Environmental Control  |Environmental Services 5,880.00
03/01/2013 [Midwest Environmental Control  |Environmental Services 5,300.00
03/08/2013 |TJRSLLC Demolition Expense 15,000.00
03/08/2013 |ESI Environmental Services 7,275.00
03/19/2013 |TIJRSLLC Demolition Expense 7,500.00
03/19/2013 [Holt Roofing Co. Field/Holding Costs:Properly Improvements 6,858.00
03/20/2013  [City of Toledo Demolition Expense 357,222.00
03/20/2013 |Cily of Toledo Demolition Expense 184,770.00
03/28/2013 |Just Take It LLC Demolifion Expense 7,500.00
03/28/2013 |LLC Environmental Services 21,708.00
03/28/2013  |TAS Ine Field/Holding Costs:Property Improvements 5,300.00
04/04/2013 |Cily of Toledo Demolition Expense 111,925.00
04/12/2013 |HazCorp Environmental Services 6,555.00
04/17/2013  |City of Toledo Demolition Expense 227,883.00
04/19/2013 |LLC Environmental Services 10,505.00
04/19/2013 [Midwest Environmental Control  |Environmental Services 21,300.00
04/19/2013 |Midwest Environmental Control  |Environmental Services 5,200.00
04/23/2013 |[TJRSLLC Demolition Expense 8,000.00
04/23/2013 [Just Take It LLC Demolition Expense 5,070.00
04/29/2013  |City of Toledo Demolition Expense 178,611.00
06/13/2013  |City of Toledo Demolition Expense 86,226.00
05/13/2013 |City of Toledo Demolition Expense 80,067.00
05/13/2013 |ESI Environmental Services 12,195.00
05/16/2013 |HazCorp Environmental Services 11,730.00
05/23/2013  [City of Toledo Demolition Expense 17,160.00
05/23/2013 {Jackson Industries Corp. Field/Holding Costs:Lawn Maintenance 5,621.60

Page 1

For the period of 01/01/2013 - 08/20/2013




Schedule A Lucas County Land Reutilization Corporation
Purchasing Policy Ratification Report
Date Vendor Account Amount

05/28/2013 [TJRS LLC Demolition Expense 15,000.00
06/06/2013 |TJRSLLC Demolition Expense 8,100.00
06/06/2013 IE & H Taylor Construction inc. Demolition Expense 7,500.00
06/10/2013  [City of Toledo Demolition Expense 221,724.00
06/21/2013 [TJRSLLC Demolition Expense 7,5600.00
06/21/2013 |E & H Taylor Construction Inc. Demolition Expense 7,500.00
06/21/2013 [All Aspects LLC Demotition Expense 7,500.00
06/21/2013 |All Aspects LLC Demolition Expense 7,500.00
06/21/2013 1Ohio Auditor of State Professional & Testing Fees 5,822.00
07/12/2013 |TJRSLLC Demolition Expense 9,200.00
Q7/12/2013 |TIRSLLC Demolition Expense 7,500.00
07/12/2013 |TJRSLLC Demolition Expense 7,500.00
07/22/2013 |E & H Taylor Construction Inc. Demolition Expense 15,000.00
07/25/2013 |City of Toledo Demolition Expense 117,021.00
07/29/2013 |SL Hauling & Renovations LLC  [Demolition Expense 7,500.00
07/29/2013  {Phoenix Custom Builders LLC Demolition Expense 7,500.00
08/06/2013 |Republic Services Environmental Services:EPA Clean up 11,275.00
08/14/2013 [TJRSLLC Demolition Expense 8,500.00
08/14/2013 (TJRSLLC Demelition Expense 8,350.00
08/14/2013 |E & H Taylor Construction Inc. Demclition Expense 7,500.00
08/14/2013 |LLC Environmental Services 6,500.00
08/14/2013 |Republic Services Environmental Services:EPA Clean up 6,279.15
08/14/2013 iPatrice Spitzer Receiver Project Reinvestment Fund 6,427.00
08/20/2013 [City of Toledo Demolition Expense 209,406.00
08/23/2013 [TJRS LLC Demolition Expense 7,500.00
08/23/2013 |E & H Taylor Construction Inc. Demolition Expense 7,500.00
08/23/2013 |All Aspects LLC Demoilition Expense 7,500.00
08/23/2013 Al Aspects LLC Bemolition Expense 7,600.00
09/03/2013  [Wes Bovykin Trucking Demolition Expense 7,500.00
09/03/2013 |DMD Environmental Inc Environmental Services 8,210.00
09/06/2013 |SL Hauling & Renovations LLC  {Demwolition Expense 7,500.00
09/06/2013 |Power Up Team Inc Demolition Expense 7,500.00
09/06/2013  |Recycle Wasle Services Environmental Services.EPA Clean up 27,342.00
09/11/2013  [Phoenix Custom Builders LLC Demolition Expense 7.500.00
09/11/2013 |ESI Environmental Services 5,605.00
09/11/2013  |Patrice Spitzer Receiver Project Reinvestment Fund 5,000.00

Page 2

For the period of 01/01/2013 - 09/20/2013




Lucas County Land Reutilization Corporation
Purchasing Policy

The Lucas County Land Reutilization Corporation (the "LCLRC") is committed to the principles of
transparency and accountability in the expenditure of public funds. To return vacant and
abandoned properties to productive use and maximize the community’s benefit, the LCLRC must
also be efficient and flexible. This purchasing policy is designed to accommodate both needs as the
LCLRC conducts its day-to-day business.

Section 1. Delegated Contracting Authority. The President, or that person’s designee, is authorized
to enter into contracts for netexceeding525,000 or less on behalf of the LCLRC without the express
approval or ratification of such contracts by the Board.

Notwithstanding the authority of the President, or that person’s designee, to enter into any
contract as provided in this Policy, the President, or that person’s desighee, may seek the Board's
express authorization for such contracts prior to award when such prior notice and authorization is
in the best interests of the LCLRC,

o-rre i actsgreaterthan-55,000
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ratification:

Section 1.1. Express Board Authorization. Any contract exceeding $25,000 shall be presented to
the Board for their express approvai at the next scheduled Board meetmg Ne%wit—hs%aﬂmﬂg%e
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Section 2. Informal Competitive Bidding — Policy Rationale. Although OAG opinion No. 2003-037
exempts an Ohio community improvement corporation from folowing the statutory competitive
bidding procedures of a county for the procurement of goods and services, the Board recognizes
that “informal” competitive bidding is best practice for non-profit entities to ensure that it pays fair-
market value for such goods and services.

Section 2.1. Definition. For the purposes of this policy, “informal competitive bidding” means a
process where the LCLRC obtains in writing at least three bids from various providers on the cost of
the applicable goods or services being procured. If the LCLRC in good faith cannot obtain at least
three written bids from prospective providers, the President is authorized to accept any one bid if in




that person’s sole discretion the prospective provider is a “sole supplier” or at least two bids
represent fair, market-based costs for such goods or services. Nothing in this policy prohibits or
limits the ability of the LCLRC to use a formal competitive bidding process to purchase goods or
services.

Section 2.2. Bidding Thresholds. If a contract for goods or services is likely to exceed $25,000, the
President, or that person’s designee, shall be required to procure through an informal competitive
hid, for each of the following services:

Demolition services

Field services

Rehabilitation services

Insurance contracts

Other goods and services related to the acquisition, rehabilitation, or disposition of real
property by the LCLRC

Computer systems software and information technology services

Qutside Legal services

Qutside Accounting services

Investment Banking and Underwriting Services

mo O wrE

—rom

if a contract for goods or services is likely to exceed $5,000, the President, or that person’s
designee, shall be required to procure through an informal competitive bid, for each of the
following services:

Office Equipment leases

General office supplies and furniture

Telephone, Technology, and Field equipment

Staff Training and Planning

Signage and marketing materials

All other necessary and appropriate consulting services

"Moo ®mE

Adopted December 14, 2010 (Resolution # 2010-012)
Karen Poore, Secretary




income

Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L

January - August, 2013

Acquisition Reimbursement Income

Annual Carry-Over

Operating Income from Statutory DTAC

Propeity Sales Income

Wage Refmbursement Income

Total iIncome
Gross Profit
Expenses
Acquisltion Costs
Advertising
Bank Charges
Conferences

County Administrative Services

Demolltion Expense

Employer Retirement Contribution Expense

Environmental Services
EPA Clean up
Total Environmenta! Services
FleldiHolding Costs
Holding Costs
Inspection
Lawn Maintenance
Property improvements
Ut lities
Total Field/Holding Cosis
Healthcare Expenses
tnfarmation Technology
insurance
Cffice Expenses
Payroll Expenses
Taxes
Wages
Total Payroll Expenses
Professional & Testing Fees
Project Refnvestment Fund
Rehab KMatch Program
Rent or Lease
Taxes & Licenses
Title Work Fees
Travel & Mlleage
Total Expenses
MNef Operating Income
Cther Income
tnvestment Income
Miscellaneous Income
Retmbursed Expenses
Total Other Income
Cther Expenses
Miscellaneous Expenses
Pengzlties & Settlements
Raconciliation Discrepancies
Total Other Expenses
Net Other income
Net Income

Total
% of
Actual Budget over Budget Budgef
436131 1,328.00 303331 328.41%
§69,016,00 -569,016.00 0.00%
1,068,604.66 1,060,664.00 -12,059.34 98.86%
560,958.06 233,328.00 76006 248.99%
24,057.50 21,632.00 242550  111.21%
$ 1,677,98153 § 2,005,968.00 -§ 327,986.47 83.65%
$ 1,677,981.53 § 2,005,968.00 -§ 327,986.47 $3.65%
5,567.50 3,328.00 223850  167.25%
1,768.32 3,328.00 1,550.68 53.13%
145,56 664,00 218,34 67.12%
1,328.00 -1,328.00 0.00%
70,938.00 47,288.00 2365100  150.01%
2,246.481.00 2,868,360.00 -621,879.00 7832%
6,479.72 7,326.00 848,28 68.42%
319,628.00 400,000.00 -80,372.00 79.91%
17554.15 17.554.15
$ 337,182.45 § 400,000.00 -§ 62,817.85 84.30%
0.00 0.00
4409634 33,326.00 1076834 13231%
15,875.00 17,496.00 -1,621.00 80.74%
23,8844 33.328.00 -9,443,36 71.67%
41,918.45 23,328.00 1859115 179.69%
4,070.59 6,664.00 -2,593.4 §1.08%
$ 129,845.72 114,144.00 § 15,701.72  143.76%
27,80226 33,328.00 -5,525,74 83.42%
21,683.33 16,654.00 501930  130.12%
23,626.00 16,000.00 762600 147.66%
8,478,865 8,000,00 47886 105.99%
6.00 0,00
{7.515.88 16,000.00 151588  102.47%
202,593.08 190,654.00 14,9208  106.26%
$ 220,108.96 § 206,664.00 § 13,44496  10651%
16,405.42 13,328.00 307742 123.09%
67,334,560 180,000,00 -32,665.50 67.33%
53,000.00 66,664.00 -13,664.00 T950%
14,728.00 11,728,600 0.00%
18641 186.41
190.00 1,328.00 -1,188.00 1431%
1,15295 2,000.00 -B47.05 57.65%
$ 3,238,677.82 § 3,921,472.00 § 682,794.18 82.59%
5 1,560,696.29 -§ 1,915,504.00 § 354,807.74 31.48%
1,458.89 1,664.00 20544 87.67%
71377 0.00 777377
2,237.301.80 2,400,000.00 -162,008.10 93.25%
§ 2,247,134.56 § 2,404,664.00 -§ 154,529.44 93.57%
1,328.00 -1,22800 0.00%
0.00 0.00
47750 -177.50
$ 177.50 § 1328.00 5 1,50550  -13.37%
$ 2,247,31206 § 2,400,336.00 -$ 153,023.54 93,62%
$ 686,615.77 § 484,832,008 § 201,783.77  14162%




Lucas County Land Reutilization Corporation

Operating Income from Statutory DTAC

1)
Year DTAC 5%
Revenue
2011 $ 1,621,048
2012 $ 1,797,771

2013 $ 1,691,297




Lucas County Land Bank

Vacant Lot Transfer Report

. i, Date
Parcel Address City Zip LB Demo Purchaser Occupancy Transferred

05-16471 1943 Airport Toledo 43609 Yes Kahler Pharmacy :Commercial 8/14/2013

05-16497 338 8. Detroit Toledo 43609 No Kahler Pharmacy |Commercial 8/14/2013
Rudolph

03-24377 407 Arcadia Toledo 43610 No Rodgiguez Owner Occupant |8/15/2013

04-55964 1117 Moore Toledo 43608 No Sherry Foreman {Owner Occupant |8/22/2013
Rosemary .

05-04741 1345 Foster Toledo 43606 No Holmes Owner Occupant |8/23/2013
Angelina

04-61594 2035 Evansdale |Toledo 43805 No Oestrike Owner Occupant |8/27/2013

03-25651 20 W. Streicher Toledo 43608 Yes Cathy Griswold |Owner Occupant [9/3/2013
Douglas

04-50684 1230 Navarre Toledo 43605 Yes Thompson Owner Occupant |9/3/2013
Carolyn

07-01217 920 Buckingham |Toledo 43607 Yes Stubblefield Owner Occupant |8/3/2013

11-05757 35671 Stickney  |Toledo 43608 Yes Andrew Fidler Rental 9/3/2013

11-01884 2043 Price Toledo 43605 No Don Grueber Rental 9/10/2013

02-22747 2721 Cherry Toledo 43610 No Ronald Saunders |Owner Occupant |9/12/2013

Total:

12

9/19/2013



P S LUCAS COUNTY

1 J LandBank

Lucas County Land Bank - Project Report

2013 Stats - Asof 9/17/13

% of Total Parcels

Projects

Pre-Acquisition Parcels 399 30.9%
Currently Owned Parcels 306 23.7%
Sold Parcels with a Rehab Reverter 117 9.0%
Sold Parcels with no Rehab Reverter 468 36.2%
Leased Parcels 3 0.5%
Total Active Parcels 1293 66.7%
Unable to Assist Parcels 645 33.3%
Total Parcels Considered - 2013 1938

Type of Parcels - To Date % of Total Parcles
Total Parcels 1293

Singie Family Residential (1FAM) 400 30.9%
Multi-Family Residential (MFAM) 52 4.0%
Vacant Lot (VACLOT) 779 60.2%
Industrial (INDST) 1 0.3%
Commercial or Industrial (COMM) 61 4.7%

Disposition Status

% of Ready to be Sold

Aquired Property Ready to Be Sold 124
L.ots with an End User 102 82.3%
Structures with an End User 2 1.6%
No End User 20 16.1%
Property Needs Further inspection 60 4.6%
Property Is Scheduled for Demolition 157
Future Lots with End User 150 95.5%
Future Lots with No End User 7 4.5%
Property Is Being Held in "Land Bank" 3 0.2%
An End-User Has Been |dentified 1182 91%




LUCAS COUNTY

LandBank

Lucas County Land Bank - AG Grant Update
Stats - As 0f 8/31/13

Goal - Dec 2013

Zone Completed
A 85
B 122
C 93
D 84
E 73
F 137
Other 27
Total 621




October 18, 2013
The Board of Directors represents that the record of the proceedings of the previous session on
September 21, 2013 as contained in the Land Reutilization Corporation’s official electronic recording
and all resolutions attached herein has been reviewed and found to be a full and accurate record of the

proceedings.

Wade Kapszukiewicz, Chair

Adttest:

S

Karen Poore, Secretary of the Board



4. Treasurer — Monthly Presentation of Financial Statements

Lucas County Land Reutilization Corporation

LUCAS COU N TY Board of Directors Meeting

Friday, October 18, 2013 at 1:00 p.m.
a n a n EMS Training Center

2127 Jefferson Ave, Toledo, Chio 43604

1. Call to order by the Chairman Kapszukiewicz
2. Additions/Deletions to Agenda

3. Approval of the September 20, 2013 Minutes

5. New Business
a. 2013-016: Authorizing an Assignment between the Corporation and
the Toledo Lucas County Housing Fund, Inc.; and Authorizing the
President to Execute Same

b. 2013-017: Amending the Corporation’s Purchasing Policy

6. Staff Reports
Projects Status Report

Commercial Properties Report

OHFA Neighborhood Initiative Program
Data Ménagement

Rehab Collaborations

~0 o0 T

7. Adjournment

Moving Ohio Forward Demolition Status Report



Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L.
January - September, 2013

Total
% of
Actual Budget . over Budget Budget
Income
Acquisition Relmbursement Income 4,846.00 1,494.00 335200 324.36%
Annual Garry-Quer 752,643.00 -752,643.00 0.00%
Operating Incoma from Statutory DTAC 1,068,604,66 1,216,747.00 -147,142.34 87.90%
Property Sales Income 531,833,652 262,494.00 368,339.62 240.70%
Wage Relmbursement income 24,057.50 24,326.00 -278.50 98.86%
Total Income 5 1,729,34168 § 2.256,744.090 § 527,372.32 76.63%
Gross Profit $ 1,72934158 § 2,256,714.00 -§ 527,372.32 76.83%
Expenses
Acquisition Costs 6,086.00 3,744.00 2,342.00 152.55%
Advertising } 2,43408 3,744.00 -1,300.92 85.01%
Bank Chargas 586,20 747.00 -161.80 78.34%
Conferences 1,494,00 -1,494.00 0.00%
GCounty Administrativa Services 70,939.00 53,199.00 17,740.00 133.35%
Demolition Expense 2,560,936.00 3,226,905.00 -556,969.00 79.64%
Employer Retirement Contsibution Expense 7,479.7% 8,244.00 76429 90.75%
Envirenmental Serylcas 34277425 450,000,00 -107,225.76 76.17%
EPA Glean up 44,896.15 44,896,15
Total Environmental Services - $ 3I87,57040 § 450,000.00 -§ 52,329.50 28.15%
Field/Holding Cosfs Q.0 000
Holding Costs 4927230 37,484.00 11,776.30 131.41%
Inspection 18,125.00 19,683.00 -1,558.00 92.08%
Lawn Malntenance 20,865.21 47,484.00 -7,628.79 79.65%
Property improvements 43,897,865 26,244.00 17,653.65 167.271%
Utilitles 4,381.10 7,457.00 -3,115.90 58.44%
Total Fleld/Holding Costs § 145,641.26 § 12841200 § 17,120.26 113.34%
Healthcare Expanses 31,618.14 37,494.00 . 5,677,868 B4.32%
Informalion Technology ’ 29,558.60 18,747.00 10,811.60 167.67%
Insurance 23,625.00 18,000.00 6,628.00 131.26%
Office Expenses 11,446.08 9,000.00 2,446.08 127.16%
Payroll Expenses 0.00 0.00
Taxes ) 19,634.60 18,000.00 1,634.60 109.08%
Wages 227,270.02 214,497,.00 12,773.02 105.95%
Total Payrofl Expansas . $ 248,904.62 § 232497.00 § 14,467.62 105.20%
Professional & Testing Feas 17,438,338 14,994.00 2,444.38 118.30%
Project Helnvestment Fund 89,178.50 112,500.00 2332150 79.27%
Rehah Match Program §3,000.00 74,897.00 <21,897.00 T0.67%
Rentor Lease 13,194.00 -13,194.00 0.00%
Taxes & Licenses 186.41 186.41
Titlo Work Fees 190.00 1,434.00 -1,304.00 12.72% .
Travel & Mileage 1,282.05 2,250.00 -957.95 57.42%
Unapplled Gash BIll Payment Expense . Q.00 0.00
Total Expenses § 3,695,10843 % 4,411,656.00 -§ 746,547.57 B3.76%
Het Operating Income £ 1.965,766.76 -§ 2,454, 942.00 § 189,175.26 91,22%
Other incante
Investment lnzome 1,714.98 1,872.00 -157.02 91.61%
Miscellaneous income LTI 0.00 771377
Reimbursed Expenses 2,377,933.54 2,700,000.00 -322.066.46 88.07%
Total Gther Income $ 238742229 § 2,701,872.00 -$ 344,449.71 88.26%
Other Expenses
Miscallancous Expenses 1,494.00 -1,484.00 0.00%
Penalties & Settlements Q.00 0.00
Reconclliation Discrepancles -1,918.05 -1,816.05
Tatal Other Expenses -4 1,948.05 § 1434.00 -§ 341205 -4128.35%
Het Other income $ 2,189,340.34 § 2,700,378.00 -§ 311,037.66 68.48%

HetIncome § 423,673.59 § 545436.00 - 121.862.41 71.66%



LUCAS COUNTY

LandBank

Date: October 18,2013 Resolution No. 2013-016

Title: Authorizing an Assignment between the Corporation and the Toledo-Lucas County Housing
Fund, Inc.; and Authorizing the President to Execute Same

Summary/Background: Beginning in 2012, the Corporation and the Toledo-Lucas County
Housing Fund, Inc. have collaborated to provide a pool of money to housing and other community
organizations as “gap financing” - i.e., helping worthwhile projects fili gaps in their availabie
funding sources in order to encourage and maintain affordable housing in Lucas County. Earlier this
year, the Housing Fund approached the Land Bank with a plan to dissolve as an entity and transfer its
funding sources and model to the Corporation going forward.

Specifically, through an Assignment, the Corporation will be accepting an annual funding stream
from the City of Toledo of $150,000, with a commitment to continue the shared mission of the

‘Housing Fund and the Corporation and the RFP funding model pioneering by the Housing Fund.
The Corporation will also be accepting and managing certain active agreements with funded entities
from 2012 and 2013. The Corporation will also receive the balance of the Housing Fund’s assets,
after it has wound up its affairs and paid all outstanding obligations.

The Corporation, whose Board members currently and historically have also been members of the
Board of the Housing Fund, will create an RFP Review Committee with representatives of the
existing Housing Fund Board in order to continue the collaborative mission of both organizations.

Authority: Code of Regulations

Director Wozniak offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board

of Directors, Lucas County Land Reutilization Corporation, that:
Section 1. The attached Assignment, by and between the Corporation and the Toledo-Lucas County
Housing Fund, Inc., is authorized and approved.

Section 2. The President, or his designee, is authorized to execute the Assignment on behalf of the
Corporation and take all steps reasonable and necessary in order to effectuate its purposes without
further authorization and approval of this Board.

Section 3. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.



~

Section 4. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Gerken voted yes
Director Wozniak voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Stanbery abstained
Direetor Furney abstained
Director Hicks-Hudson voted yes

“"Director Beazley voted yes ™

/%AJ«,QTU—’

Karen Poore, Secretary




ASSIGNMENT

THIS ASSIGNMENT is made and entered into as of the last date set forth below by the

Toledo Lucas County Housing Fund, Inc., an Ohio nonprofit corporation {the “Housling Fund”),
and the lucas County Land Reutilization Corporation, an Ohio community improvement
corporation (the “Land Bank”),

which i

1.

2,

3.

Backqround Matters:

The Housing Fund and the Land Bank are nonprofit organizations dedicated fo
strengthening neighborhoods in Lucas County through housing development,
reutilization, and preservation. :

Since 2012, the Housing Fund and the Land Bank have each committed funding and

- collaborated on successive requests for proposals to provide grant-funding to qualifying

community projects {the "Prior Collaborations").

The most significant source of the Housing Fund's contributions to the Prior
Collaborations has been $150,000 provided annually to the Housing Fund pursuant to
the Agreement between the Housing Fund and the City of Toledo, an Ohio municipal
corporation, dated May 9, 2012 (the “Agreement”), such Agreement attached as Exhibit
A, .

Aftar much reflection and deliberation, the Board of the Housing Fund has determined
that It can best serve the communily, eliminale unnecessary staff duplication, and
leverage existing resources by assigning to the Land Bank: (i} its open individual grant
agresments and related encumbered funding sources; and (i) all of ils rights and
obligations under the Agreement. Thereafter, the Housing Fund intends to winding up its
affairs and dissolve, transferring all of Its remaining assets (net of its expenses) to the
Land Bank.

The Land Bank will assume such assets in order to support future funding opportunities,
with the understanding that such future funding opportunities will be undertaken in the
spirit of the Prior Collaborations and with the input of key leaders of the Housing Fund.

- NOW, THEREFORE, in-consideration of the foregoing,-the receipt and sufficlency of ...

s hereby acknowledged, the parties agres as follows:

The Background Matters set forth above are incorporated in and made a part of this
Asslgnment,

The Housing Fund assigns, and the Land Bank assumes, all of the Housing Fund's
rights and obligations under the Agresment, effective December 1, 2013 or such later
date by written agreement of the parties (the “Effective Date”).

The Housing Fund assigns, and the Land Bank assumes, the Housing Fund's assels
and obligations pursuant to the individual grant agreements entered into with the grant
recipients under the 2012-2013 grant funding rounds, as described in Exhibit 8,
attached. The assignment under this section shalfl be effective as of the Effective Date.
Within ten (10) days of the date of this Assignment, the Housing Fund shall transfer all
orfginal agreement records and documents and the encumbered funds related to the



individual grant agreements to the Land Bank. The Housing Fund and the Land Bank
shall jointly develop a letter to the individual grant recipients notifying such recipients of
this Assignment, which letter shall be sent by the Land Bank upon receipt of the
agreement records and documents.

4. As a condition of this Assignment, the Housing Fund shall secure and provide to the
L.and Bank the written acknowledgment and consent of the Mayor of the City of Toledo
of and to this Assignment, in satisfaction of paragraph 8 of the Agreement.

5. Except as otherwise set forth in this Assignment, the Housing Fund shall be solely and
exclusively responsible for all obligations pursuant to paragraph 6 of the Agreement
related to disbursements made prior to December 2013.

8. The Housing Fund acknowledges that the Land Bank is assuming only the Housing
— Fund’s rights and-obligations under the Agreement and the grant agreements éntered
into with individual recipients under the 2012-2013 funding round, including related
encumbered funding sources, and that the Housing Fund shall remain fully and
exclusively responsible for all of its other labilities, obligations, contracts, and
agreements, regardless of whether such liabilities, obligations, contracts, and
agreements were incurred before or after the Effective Date. -

7. The Housing Fund shall file a Certificate of Dissolution with the office of the Ohio
Secretary of State no later than Aprif 30, 2014, Within thirty (30) days of the acceptance
of the Certificate of Dissolution by the office of the Ohio Secretary of State, the Housing
Fund shall transfer to the Land Bank all of its remaining assets after deducting sufficient
funds to pay all its accrued expenses. Such net assets shall be used by the Land Bank
for the purposes and programs described in this Assignment.

8. The Land Bank will endeavor to continue future funding opportunities in the spirit of the
Prior Collaborations and use the proceeds of the Agreement to support worthwhile
community projects consistent with the long-standing mission of the Housing Fund which
is to fill part or all of the budget “gap” for housing projects and programs that address
priority housing needs in Lucas County.,

9. To facilitate ongolng collaboration between the parties, now and after the Housing Fund

" has been dissolved, the Land Bank will establish an RFP review commiltee no later than™

April 30, 2014 for the purpose of overseeing the requests for proposals, and awarding,
_administering, and monitoring grants. The membership of the RFP review committes will
be comprised of representatives of the Land Bank and of those organizations that have
historically made up the membership of the Board of the Housing Fund, such members
‘to be chosen in the sole discretion of the Board of the Land Bank.

10, This Agresment is governed under Ohio law. If one or both parties are unable to meet
their obligations under this Assignment, that party shall provide the other with wrilten
notice of its intent to terminate the Assignment at least thirty (30) days prior to the date
of termination. Neither party shall be eligible for damages arising from the breach of this

Assignment by the other party.

[The remainder of this page left blank]
[Signature page follows]



By:

The parties have executed this Assignment as of the dates set forth below.
Toledo Lucas County Housing Fund, Inc. Lucas County Land Reutilization Corp.

By: By:

Matt Sutter. Vice Prosident David Mann, President

Date: | Dats;

ACKNOWLEDGEMENT AND CONSENT

Pursuant to Section 8 of the Agreement, the City of Toledo acknowledges that it has
been advised of this Assignment and consents to this Assignment on the terms set forth above.

City of Toledo

“Michael P, Befl, Mayor

Date:




Extﬂl bd- A

AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Toledo (hereafter
referred to as “City), and Toledo-Lucas County Housing Fund, Inc., (hereafter “Fund®),

WHEREAS, the City has by passage of Resolution 5-90 and Ordinance 957-98 has indicated an
ongoing commitment to assist in funding neighborhood projects and revitalization through
revenues generated by the Superior Street Garage or, in the event of a sale of the Superior Street
Garage, through the General Fund; and,

WHEREAS, the Fund has agreed to further the City’s efforts to assist in funding neighborhood
projects and revitalization by providing invaluable services to the community as are consistent
wﬁh the Fund’s mission statement (aitached as Exhibit C) and,

WHEREAS the C:ty and the Fund agree that the provision of services to the benefit of

neighborhood housing projects and/or revitalization is an ongoing and continuous project which
will continue umtil the end of fiscal year 2024; and, '

WHEREAS, the City and the Fund agree that the total vatue of the services provided to the City
by the Fund or its predecessor has been in the approximate amount of $1,141,200; and,

WHEREAS, the Cily has paid to the Fund or its predecessor in interest a total of $1,141,200
pursuant to the authorization of Ordinance 957-98; and, .

WHEREAS, the City and the Fund mutually agree that a formal agreement is necessary to define
the rights, obligations and financial commitments between the parties into-the future. NOW
WHEREFORE, for good and valuable consideration the parties agree as follows:

1. Partics agree that total commitment from the City to the Fund is $3,000,000.

2. Parties agree that as of February 21, 2012 City has paid the Fund $1,141,200.

3, Parties agree that any prior allocation formulas shall have no beanng on future payments
or amounts due or past due to the Fund,

4. Parties agree that the funding schedule attached as Exhibit A shall represent the payment
schedule to compensate the Fund for the valuable services provided upen behalf of the
City under the terms of this continuous contract. Pursuant to Ohio Revised Code Section
5705.44 funds which become payable under this Agreement after the conclusion of this
fiscal year shall be included in the annual appropriation measure adopted by the City as a
fixed charge for the year in which the payment is due, It is understood and agreed that
payments made pursuant to this Agrecment shall not be made from any federal funding

souree,

5. Inthe event that assets contributing fo the revenue stream for the Parking Fund (Fund 79)
are sold, the City may, at its discretion, make one or more payments for some or all of the
remaining balance. If such payment(s) is/are made, they shall be made based on the net
present value of the portion of the remaining balance being paid. In calculating net




10.

11,

present value, the following assumptions shall be operative: the interest rate shall be the
average discount rate for the prior 20 years as stated by the Federal Reserve bank; the
number of years shall be the years remaining the payment schedule. An example of
application of these assumptions is attached as Exhibit B. If the City does not elect to
make such payments to offset a portion of the remaining balance, then the schedule of
payments that is part of this Agreement as set forth in Exhibit A shall continue to apply.

The Fund agrees to provide to the City (both the Administration and City Coungil) a full
report and accounting of all activities undertaken by the Housing Trust Fund and its
contractors by April 30 cach year. “A full report and accounting” shall include access to
all financial statements and documents of the Housing Trust Fund, a narrative report of
annual activities, and a specific accounting of the number of Toledo citizens served by
Housing Trust Fund activities. The Fund shall also provide to the City a copy of the
Fund’s annual audit along with the Fund’s response to any findings of such audits.

In the event the Fund changes its name as a result of a merger, alliance or restructiring,
the terms of this Agreement will remain in effect between the City and the successor
ent1ty to the Fund, provided the renamed entity continues to provide the equwalent
scrwces in aid of neighborhood projects and/or revitalization, -

Should the Fund be dissolved or otherwise cease to exist as a legal entity, the City’s
obligation under this agreement shall cease unless an aceeptable successor entity is
assigned the rights and obligations of the Fund by the Fund prior to the Fund’s
dissofution. In the event that the Fund secks to assign its rights and obligations under this
agreement to another entity it shall notify the city in writing as to the proposed
assignment. The City may not unreasonably object to the assignment,

While it is the intent of this agreement to follow the payment schedule confained herein,
both parties acknowledge that the City retains the right to delay or cancel payment in the
event of dissolution of the Fund without the assignment of an acceptable successor entity;
cessation of services to the comununities within the City by the Fund that relate to
neighborhood projects and revitalization, failure, without good cause, of the Fund to
provide a full repott and accounting as provided by Section 6 of this Agreement; inability

of the City to pay due to fiscal emergency (as deﬁned in Oth Rewsed Code Chapter :
“118); or by mutual agreement of the parties. e

This Agreement together with Exhibits A and B, which are hereby incorporated by
reference as if fully set forth herein, represents the entire and integrated Agreement
between the parlies hereto and supersedes all prior negotiations, representations, or
agreoments, either written or oral. This Agreement may be amended, modified or added
to only by a written instrument properly signed by the duly authorized representatives of
both parties hereto.

Except as may be otherwise specifically provided in this Agreement, all notices required
or permitted hereunder shall be in writing and shall be sufficient if hand-delivered, if sent
by registered or certified mail {o the last known address of the party to whom such notice
is to be given, or if sent by any other reasonable means and ifs receipt is spec:ﬁcally

acknowledged.




For the City: To its Director of Law .
One Government Center, Suite 2250
Toledo, OH 43604

For the Fund:

12, This Agreement is intended solely for the benefit of the parties hereto. There is no intent
to benefit or to confer any right of action upon any third parties.

13, The parties to this Agreement expressly undertake an obligation to act in good faith
toward one another in all matters ansmg under or pursuant to this Agreement.

14, This Agreement shall be construed under and in accordance with the laws of the State of
Ohio,

15, If any one or more of the provisions contained in this Agreement is for any reason held to
be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect the other provisions hereof and this Agteement shall be
construed as if such invalid, illegal or unenfozceable provision had never been contained
herein, -

16. This Agreement will become effective upon execution (the “Effective Date”).

IN WITNESS WHEREOF, the parties acting in their official capacities have executed this
Agreement by affixing thereto the signatures of the proper officers on the dates below indicated,

CITY OF TOLEDO TOLEDO-LUCAS COUNTY HOUSING FUND

m/ﬁ

%f d By: Micha U-Myor
Date: | / ﬁ / /.2«

Approved as to form:

% . $/3/02




Exhibit A
Proposed Payment Schedule
City of Toledo

Toledo-Lucas County Housing Fund

Disbursement Date Amount
| December 2012 $150,000
December 2013 $150,000
December 2014 $150,000
| Decernber 2015  $150,000
December 2016 $150,000
December 2017 $150,000
December 2018 $150,000
December 2019 $150,000
December 2020 $150,000
December 2021 $150,000
December 2022 $150,000
December 2023 $150,000
_| December 2024 $ 58,800
Paid to date (prior to 2011) $981,200
Paid in 2011 $160,000
Total Paid fo Date $1,141,200
TOTAL 33,000,000'




Exhibit B
Net Present Value/Profitability Index
City of Toledo
Toledo-Lucas County Housing Fund

TS E
150,000.00

CLHELE A
-150,000.00

150,000.00 -150,000.00 -144,675.83
160,000.00 -150,000.00 -139,540.82
150,000.00 -150,000.00 -134,587.99
150,000.00 -150,000,60 -128,810.94
160,000.00 -160,000.00 -125,203.46
150,000.00 -150,000.00 -120,769.51
150,000.00 -1560,000.00 -116,473.29
160,000.00 -150,000.00 -112,339.21
150,000.00 -150,000.00 -108,351.86
_150,000.00 -160,000.00] - -104,508.04
160,000.00 ~160,000.00 -100,796.72
58.800.00 -58,800.00 -38,109.87

1,868,800.0

o

ANBLEIOW e ot

1,858,800.00

Result

Net Present Valus (NFPV)

. -1,626,155.64

Profitahility Index {Pl}’

-8.1677




Exhibit B
Toledo-Lucas County Housing Fund

Remaining Obligations Under Grant Agreements Under the 2012-2013 Grant Funding Rounds

1. The Ability Center of Greater Toledo
Purpose of the Grant.
“The Grant will assist Lucas County disabled households with home access modifications.
Grantee is to bulld permanent ramp or other access/safety modifications to a minimum of
25 homes for mdmduals with disabilities and household incomes up to 120% AMI in Lucas

County. = -

Term of the Grant.
Beginning April 1, 2013 and ending March 31, 2014.

Grant amount:
$31,350

Disbursed to date {as of September 24, 2013)
§19,777.76

Grant funds remaining (as o_f September 24, 2013) to be disbursed
511,572.24

2. Friendship New Vision, Inc
Purpose of the Grant.
The Grant will provide gap financing to help construct two new homes on Underwood
Avenue (709 & 713 Underwood) in the Secor Gardens neighborhood for households with

incomes above 120% AMI.

Term of the Grant,
Beginning April 1, 2013 and ending March 31, 2014,

Grant amount:
Not to exceed $100,007

Disbursed to date (as of September 24, 2013}
0

Grant funds remaining (as of September 24, 2013} to be dishursed
Not to exceed $100,007




3. Maumee Valley Habitat for Humanity

Purpose of the Grant.
The Grant will assist with 11 home repairs and repair/replace 5 roofs for low income
homeowners — at [east seven of the 20 projects targeting Secor Gardens, lerary Village and

other "tipping point" ne:ghborhoods in Lucas County.

Term of the Grant,
Beginning April 1, 2013 and ending March 31, 2014.

Grant amount (exclusive of Land Bank commitment of $14,682 for programy: )
$57,418 . ’

Disbursed to date {as of September 24, 2013)
$21,600

Grant funds remaining {as of September 24, 2013} to be disbursed
$35,818

Note: Terms and conditions for disbursement are included in the respective grant
. agreements



LUCAS COUNTY

Date: October 18, 2013 Resolution No, 2013-017
Title: Amending the Corporation’s Purchasing Policy

Summary/Background: By resolution 2010-012, adopted on December 14, 2010, the Corporation
established a Purchasing Policy to govern the expenditures of dollars, bidding procedures, and the
authority of the staff regarding such matters.

After a review of existing practices and a discussion at the September 20, 2013 meeting, the
Corporation now wishes to streamline its Purchasing Policy in order to better reflect its ongoing
operations and provide appropriate measures to ensure the Corporation’s expenditures are
" transparent. Specifically, the revised Purchasing Policy provides: (i) that the President is authorized
to approve expenditures of $25,000 or less without formal authorization of the Board; and (ii} the
Board shall be presented with a regular repott of all expenditures incurred by the Corporation as part
of its day-to-day activities.

Authority: Code of Regulations
Director Hicks-Hudson offered the following resolution:

WHEREAS, in cons'ideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1, The attached revised Purchasing Policy is authorized and adopted.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all

deliberations of this Board that resulted in those formal actions were in a meeting opento the public

‘in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Gerken voted yes
Director Wozniak voted yes
Director Kovacs voted yes
Director Zeitler voted yes
Director Stanbery voted yes
Director Furney voted yes



Director Hicks-Hudson voted yes

Dh%fiiiey vaoted yes

Karen Poore, Secretary




Lucas County Land Reutilization Corporation
Purchasing Policy

The Lucas County Land Reutilization Corporation (the "LCLRC") is committed to the principles of
transparency and accountability in the expenditure of public funds. To return vacant and
abandoned properties to productive use and maximize the community’s benefit, the LCLRC must
also be efficient and flexible. This purchasing policy is designed to accommodate both needs as the
LCLRC conducts its day-to-day business.

Section 1. Delegated Contracting Authority. The President, or that person’s designee, is authorized
to enter into contracts for $25,000 or less on behalf of the LCLRC without the express approval or
ratification of such contracts by the Board. All expenditures authorized by the President or that
person’s designee shall be presented to the Board at its next regularly scheduled meeting for
review.

Notwithstanding the authority of the President, or that person’s designee, to enter into any
contract as provided in this Policy, the President, or that person’s designee, may seek the Board’s
express authorization for such contracts prior to award when such prior notice and authorization is
in the best interests of the LCLRC. )

Section 1.1. Express Board Authorization. Any contract exceeding 525,000 shall be presented to
the Board for their express approval at the next scheduled Board meeting.

Section 2. Informal Competitive Bidding — Policy Rationale. Although OAG opinion No. 2003-037
exempts an Chio community improvement corporation from following the statutory competitive
bidding procedures of a county for the procurement of goods and services, the Board recognizes
that “informal” competitive bidding is best practice for non-profit entities to ensure that it pays fair-
“market value for such goods and services.

Section 2.1. Definition. For the purposes of this policy, “informal competitive bidding” means a
process where the LCLRC obtains in writing at least three bids from various providers on the cost of

" the applicable goods or services being procured. If the LCLRC in good faith cannot obtain at least

three written bids from prospective providers, the President is authorized to accept any one bid if in
that person’s sole discretion the prospective provider is a “sole supplier” or at least two bids
represent fair, market-based costs for such goods or services. Nothing in this policy prohibits or
limits the ability of the LCLRC to use a formal competitive bidding process to purchase goods or
services.

Section 2.2. Bidding Thresholds. |f a contract for goods or services is likely to exceed $25,000, the
President, or that person’s designee, shall be required to procure through an informal competitive
bid, for each of the following services:

Demolition services
Field services
Rehabilitation services
Insurance contracts

=S I



E. Other goods and services related to the acquisition, rehabilitation, or disposition of real
property by the LCLRC
F. Computer systems software and information technology services
G.  Outside Legal services
- H, Outside Accounting services
I

Investment Banking and Underwriting Services

If a contract for goods or services is likely to exceed $5,000, the President, or that person’s
designee, shall be required to procure through an informal competitive bid, for each of the
following services:

Office Equipment leases

General office supplies and furniture
Telephone, Technology, and Field equnpment
Staff Trainingand Planning ™~

Signage and marketing materials

All other necessary and appropriate consulting services

Ko for—

Adopted December 14, 2010 (Resolution # 2010-012)
Revised October 18, 2013 (Resolution # 2013-016)
Karen Poore, Secretary

TMO oW
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LUCAS COUNTY

LandBank

Lucas County Land Bank - Project Report

2013 Stats - Asof 10/15/13

Projects % of Total Parcels
Pre-Acquisition Parcels i 377 26.9%
Currently Owned Parcels 361 25.8%
Sold Parcels with a Rehab Reverter 149 10.7%
Sold Parcels with no Rehab Reverter 509 36.4%
Leased Parcels 3 0.5%
Total Active Parcels 1399 68.0%
Unable to Assist Parcels 857 32.0%
Total Parcels Considered - 2013 2056
Type of Parcels - To Date % of Total Parcles
Total Parcels 1399
Singie Family Residential (1 FAM) 450 32.2%
~ |Multi-Family Residential (MFAM) 48 3.4%
Vacant Lot (VACLOT) 832 59.5%
Industrial (INDST) 1 0.2%
Commercial or Industrial (COMM) 68 4.9%
Disposition Status % of Ready to be Sold
Aquired Property Ready to Be Sold 242
Lots with an End User - 188 77.7%.
Structures with an End User 6 2.6%
No End User 48 19.8%
Property Needs Further Inspection 62 4.4%
Property Is Scheduled for Demoilition 228
Future Lots with End User 215 94.3%
Future Lots with No End User 13 5.7% |
Property Is Being Held in "Land Bank" 4 0.3%
An End-User Has Been ldentified 1313 94%




Q@ LUCAS COUNTY

v # LandBank

Lucas County Land Bank - AG Grant Update
Stats - Asof 10/15/13

Goal - Dec 2013

Zone Completed

A 85
B 123
C 96
D 85

E 70( -
F. 154
Other 34
Total - ' 647




Lucas County Land Bank

Vacant Lot Transfer Report

. " , Date
_Parcel Address City Zip LB Demo FPurchaser Occupancy Transferred
06-05257 3372 Glenwood  |Toledo 43620 Yes Miguel Ordorica [Rental 9/17/2013
12-26621 534 Walden Toledo 43605 Yes Craig Kusian Owner Occupant [9/1€/2013
14-08294 647 Garland Toledo 43609 No John Eichner Owner Occupant |9/19/2013
72-19191 13941 U_mcmcn Swanton 43558 No Kenneth Hill Owner Occupant |9/19/2013
03-11057 753 Chesbrough [Toledo 43605 No Jose Pacheco Owner Qccupant |9/25/2013
Thomas & Tracy
07-10814 247 Worthington |Toledo 43605 Yes Cass Owner Qccupant |9/25/2013
10-28601 4157 Hill Toledo 43607 Yes Jason Rhoades |Owner Occupant {9/25/2013
06-11481 1864 N. Ontarioc |Toledo 43611 No Ronald Smith Owner Occupant |9/26/2013
02-16011 2434 York Toledo 43605 Yes Miiton Carswell |Rental 9/27/2013
16-29577 1317 Avondale  |Toledo 43607 Yes Charles LaBiche |Rental 9/27/2013
0215977 2526 York Toledo 43605 No Diane Reynolds Owner Qccupant [10/2/2013
06-11514 1847 Chase Toledo 436811 Yes Karen Austin Owner Occupant |10/2/2013
8307 Thomas & . .
B65-94224 Southampton Holland 43528 No Lindsay Chrstie |Owner Qccupant |10/2/2013
07-29254 927 Yates Toledo 43808 Yes Larry Brown Owner Occupant [10/3/2013
Salvador &

16-36414 1044 Orchard Toledo 43609 No Guadalup Cortes {Qwner Occupant |10/8/2013
44-84337 23186 Fink Oregon 43616 Yes Kenra Fowler Owner Occupant 110/8/2013
14-00991 907 Booth Toledo 43608 No Zelphia Robinson | Owner Occupant [10/9/2013
Total: 17 ]

10/15/2013



December 6, 2013
The Board of Directors represents that the record of the proceedings of the previous session on October
18, 2013 as contained in the Land Reutilization Corporation’s official electronic recording and all

resolutions attached herein has been reviewed and found to be a full and accurate record of the

proceedings. -

Wade Kapszukiewicz, Chair

Attest:

Gan 0

Karen Poore,' Secretary of the Board




Lucas County Land Reutilization Corporation
/‘ LUCAS COUNTY Board of Directors Meeting

Friday, D ber 6, 2013 at 1:00 p.m.
. ’ LandBank ey, Teeem eEMS Traizing Ce?ItI::r

2127 Jefferson Ave, Toledo, Ohio 43604

1. Call to order by the Chairman Kapszukiewicz
2. Additions/Deletions to Agenda

3. Approval of the October 18, 2013 Minutes
4. Treasurer — Monthly Presentation of Financial Statements

5. New Business

a. 2013-018: Authorizing a Second Amendment to the 2013 Annual Budget
of the Corporation

b. 2013-019: Adopting the 2014 Annual Budget of the Corporation
c. 2013-020: Appointing Joshua Murnen as Secretary of the Corporation

d. 2013-021: Amending Maumee Valley Habitat for Humanity’s Grant
Agreement (authorized by Resolution 2013-001)

e. 2013-022: Accepting the City of Toledo’s Appropriation of $50,000 for the
benefit of United North Corporation to Support Renovation Projects in the
Vistula Historic District; and Authorizing a Grant Agreement between the
Corporation and United North Corporation

f. 2013-023: Adopting the 2014 Board Meeting Schedule

6. Staff Reports

Projects Status Report

Moving Ohio Forward Demolition Status Report

OHFA Neighborhood Initiative Program

Fair Housing Center Neighborhood Renovation Program
Housing Fund RFP Review Committee

Records Retention Committee Meeting

N N R

7. Adjournment




/N LUCAS COUNTY

1J LandBank

Date: December 6, 2013 Resolution No.2013-018
Title: Authorizing a Second Amendment to the 2013 Annual Budget of the Corporation

Summary/Background: This resolution authorizes the Treasurer to amend and restate the annual
operating budget for the Land Bank for the 2013 calendar year, as previously approved in Resolution
2012-026 and amended by Resolution 2013-006.

Authority: Code of Regs. § 9.3
Director Beazley offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The 2013 Annual Budget is amended and restated as set forth in the attached Exhibit A.

Section 2. The Treasurer is authorized to take all steps appropriate and necessary to incorporate this
amended and restated budget into the Corporation’s accounting system.

Section 3. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 4. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted voted yes
Director Gerken voted yes
Director Kovacs voted yes
Director Hicks-Hudson was absent
Director Beazley voted yes
Director Stanbery was absent
Director Furney was absent
Director Zietleyvas absent

K nen

Karen Poore, Secretary




Report: Budget vs. Actuals: 2013 Budget - FY13 P&L

Lucas County Land Reutilization Corporation
Budget vs. Actuals: 2013 Budget - FY13 P&L

January - December 2013

Page 1 of 2

Total
Actual Budget over Budget % of Budget
Income
Acquisition Reimbursement Income 8,856.94 2,000.00 6,856.94 442.85 %
Annual Carry-Over 1,008,530.00 -1,003,530.00
Operating Revenue - : :
Housing Fund Revenue 135,825.00 -136,825.00
Investment Income 1,980.49 2,500.00 -519.51 79.22 %
Miscellaneous income 7,773.77 0.00 1.773.77
Property Sales Revenue 688,893.74 350,000.00 338,893.74 196.83 %
Statutory Reutilizatlon Fund 1,695,177.73 1,621,000.00 74,177.73 104.58 %
Total Operating Revenue 2,393,825.73 2,109,325.00 284,500.73 11349 %
Wage Reimbursement Income 24,057.50 32,450.00 -8,392.50 7414 %
Total Income $2,426,740.17 $3,147,305.00 $ -720,564.83 77141 %
Gross Profit $2,426,740.17 $3,147,305.00 $ -720,564.83 7711 %
Expenses
Acquisition Costs 7.4561.00 8,000.00 -549.00 93.14 %
Advertising 2,434.08 5,000.00 -2,565.92 48.68 %
Contract Services
Demolition Expense 2,888,408.00 4,302,540.00 -1,414,132.00 6713 %
Environmental Services 489,278.00 550,000.00 -60,722.00 88.96 %
EPA Clean up 49,754.65 50,000.00 -245.35 99.51 %
Total Environmental Services 539,032.65 600,000.00 -60,967.35 89.84 %
Holding Costs 57,882.30 65,000.00 -7,117.70 89.05 %
Total Contract Services 3,485,322.95 4,967,540.00 -1,482,217.05 70.16 %
County Administrative Services 70,939.00 70,939.00 0.00 100.00 %
Employee Expenses 0.00 0.00
Payroll Taxes 23,884.78 26,000.00 -2,115.22 91.86 %
Professional Development 12,000.00 -12,000.00
Staff Salaries 279,039.22 305,000.00 ~25,960.78 91.49 %
Total Employee Expenses 302,924.00 343,000.00 -40,076.00 88.32 %
Employer Retirement Contribution Expense 9,633.55 11,000.00 -1,366.45 87.58 %
Field/Holding Costs 0.00 0.00
Healthcare Expenses 39,663.12 50,000.00 -10,336.88 7933 %
Inspection 21,275.00 286,250.00 -4,975.00 81.05 %
Insurance 25,356.00 26,000.00 -644.00 97.52 %
Lawn Maintenance 46,584.80 50,000.00 -3,415.20 93.17 %
Office Expenses 22,018.21 25,000.00 -2,981.79 88.07 %
Bank Charges 660.21 1,000.00 -339.79 66.02 %
Conferences 1,143.72 2,000.00 -856.28 57.19%
Total Office Expenses 23,822.14 28,000.00 -4,177.86 85.08 %
19,396.99 20,000.00 -603.01 96.98 %

Professional & Testing Fees
Professional Services

https://qbo.intuit.com/qbo 1/reports/83660808 1/execute?rptid=836608081-BUDGET_VS ... 12/4/2013




Report: Budget vs, Actuals: 2013 Budget - FY13 P&L Page 2 of 2

Total
Actual Budget over Budget % of Budget
Information Technology 31,657.60 35,000.00 -3,342.40 90.45 %
Total Professional Services 31,657.60 35,000.00 -3,342.40 90.45 %
Program Expenses
Housing Fund Expenses 135,825.00 -135,825.00
Total Program Expenses 0.00 135,825.00 -135,825.00 0.00
Project Reinvestment Fund 111,221.81 150,000.00 -38,778.19 7415 %
Property Improvements 44,897.65 45,000.00 -102.35 99.77 %
Rehab Match Program 53,000.00 100,000.00 -47,000.00 53.00 %
Rent or Lease 17,600.00 -17,600.00
Taxeés & Licenses 186.41 186.41
Title Work Fees 190.00 2,000.00 -1,810.00 9.50 %
Travel & Mileage 1,599.82 3,000.00 -1,400.18 53.33 %
Unapplied Cash Blll Payment Expense 0.00 0.00
Utliities 5,057.55 6,000.00 -942.45 84.29 %
Total Expenses $4,302,613.47 $6,100,154.00 . $ -1,797,540.53 70.53 %
Net Operating Income $-1,875,873.30 $-2,952,849.00 $1,076,975.70 63.53 %
Other Income
Reimbursed Expenses 2,630,176.66 3,600,000.00 -969,823.34 73.06 %
Total Other Income $2,630,176.66 $3,600,000.00 $ -969,823.34 73.06 %
Other Expenses
Miscellaneous Expenses 2,000.00 -2,000.00
Penalties & Settlements 0.00 0.00
Reconciliation Discrepancies - -177.50 -177.50
Total Other Expenses $-177.50 $2,000.00 $-2,177.50 -8.88 %
Net Other Income $2,630,354.16 $3,598,000.00 $ -967,645.84 7311 %
Net Income $754,480.86 $645,151.00 $109,329.86 116.95 %
Wednesday, Dec 04, 2013 10:17:17 AM PST GMT-5 - Cash Basis
12/4/2013

https://qbo.intuit.com/qgbo1/reports/836608081/execute?rptid=836608081-BUDGET_VS ...




/Q LUCAS COUNTY

1/ LandBank

Date: December 6, 2013 Resolution No.2013-019

Title: Adopting the 2014 Annual Budget of the Corporation

Summary/Background: Consistent with the Code of Regulations, the Board called and held a
public hearing as part of its regular December 6, 2013 meeting to consider budget appropriations for
the 2014 fiscal year. Pursuant to that hearing, the Board wishes to authorize the adoption of the 2014
annual budget for the Land Bank.

Authority: Code of Regs. § 9.3
Director Beazley offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The 2014 Land Bank Budget, attached as Exhibit A to this resolution, is adopted as the
annual budget of the corporation for the 2013 fiscal year.

Section 2. The Treasurer, with approval by the President or his designee, shall be authorized to
amend the annual 2014 budget to reflect the final 2013 unencumbered ending balance.

Section 3. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 4. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted voted yes
Director Gerken voted yes
Director Kovacs voted yes
Director Hicks-Hudson was absent
Director Beazley voted yes
Director Stanbery was absent
Director Furney was absent
Director Zietler was absent

éaren Poore, Secretary




/@, LUCAS COUNTY

n J LandBank

Starting Balance

2013 Budget
1,003,530

REVENUES

Operating Revenue
Statutory Reutilization Fund
Property Sales
Housing Fund
FHC Neighborhood Program
Investment Income
Other Income

1,621,000
350,000
135,825

0
2,500
34,450

Total Operating Revenues

Grant Revenue
AG Moving Ohio Forward Grant
OHFA Neighborhood Initiative Program Grant

3,600,000
0

Total Grant Revenues x

Total Revenues

OPERATING EXPENSES
Contract Services
Demolition
Environmental Services
Holding Costs
Inspections
Field Services
Other Contract Services
Program Expenses
Acquisition
FHC Neighborhood Roofing Program
FHC Neighborhood Renovation Program
Project Match Grants
Housing Fund
Other Program Expenses
Professional Services
Accounting/Auditing/Payroll Services
Business Insurance
Information Technology
Consulting Services
Communications
Other Professional Services
Employee Expenses
Staff Salaries
Payroll Taxes
Employee Benefits
457(b) Retirement Plan
Professional Development
Internships

4,302,540
600,000
71,000
26,250
50,000

0

8,000

0

0
100,000
330,825
0

0
26,000
35,000
20,000

5,000
72,939

305,000
18,000
50,000
11,000
12,000

0

Page 1 0f2

2,143,775

3,600,000

5,743,775

Exhibit A

2014 Budget
2,100,000

1,600,000
250,000
150,000
350,000

2,500
94,000

2,446,500

0

3,500,000

3,500,000

5,946,500

300,000
100,000
75,000
30,000
45,000
15,000

7,500
500,000
200,000
150,000
335,000

10,000

16,000
30,000
50,000
20,000
10,000

5,000

344,020
29,070
51,014
14,626

6,000
12,000



/@ LUCAS COUNTY

X l LandBank

Office Expenses

. Bank Charges
Postage
Equipment
Office and Printing
Parking and Mileage
Conferences
Rent
Other Office Expenses
Miscellaneous Expenses

Total Operating Expenses

Grant Expenses
OHFA NIP Demolition
OHFA NIP Environmental Services
OHFA NIP Property Maintenance
QOHFA NIP Adminstration

. Total Grant Expenses

_ Total Expenses

Net Operating Income
Encumbered Expenses

Unencumbered Ending Balance

Page 2 of 2

2013 Budget

1,000
0

0
25,000
3,000
2,000
17,600
0
2,000

6,094,154

[=][eNeNolNe)

6,094,154

(350,379)

0

653,151

Exhibit A

2014 Budget

1,680
1,920
5,000
10,360
5,000
2,500
16,000
2,000
2,000

2,400,690

2,460,000
620,000
400,000

20,000

3,500,000

5,900,690

45,810
1,201,518

944,292
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2014 Budget Notes

REVENUES

1.

Statutory Reutilization Fund assumes a conservative estimate of revenue from Delinquent
Tax and Assessment Collection Fund in 2014 (tax year 2013).

Property Sales revenue of $250,000 is a conservative estimate based on $225,000 from
the sale of 22 deed-in-escrow properties at avg. sale price of $10,000 and $25,000 from
the sale of vacant lots.

Housing Fund revenue is sourced from the assignment by the Housing Fund of the City
of Toledo’s annual commitment of $150,000 through 2024.

FHC Neighborhood Program revenue is derived from the planned agreement with the Fair
Housing Center for a total of $700,000 to be allocated equally over 2014 and 2015.

Other Income includes the appropriation by the City of Toledo of $50,000 for the benefit
of United North Vistula Projects, approximately $35,000 to be distributed by the Toledo
Lucas County Housing Fund, Inc. upon its dissolution, and $4,000 ($10 per parcel for 400
structures) as loan funds from LCLRC Holdings LLC pursuant to OHFA NIP Program
Grant.

AG Moving Ohio Forward Grant revenue is the estimate of match funds provided to the
L.and Bank for approximately 12 unidentified demolition projects in 2014.

OHFA Neighborhood Initiative Program Grant revenue is an estimate based on the
planned competitive allocation of funds.

OPERATING EXPENSES

8.

10.

1.

12.

13.

14.
15.

Demolition and Environmental Services under Contract Services provides $400,000 in
funding for commercial demolition activities as part of an overall matching program.

FHC Neighborhood Roofing Program and FHC Neighborhood Renovation Program
(totaling $700,000) accounts for the $350,000 provided by the Fair Housing Center and a
match of those dollars by the Land Bank directly.

Project Match Grants provides $100,000 for investment in rehab and renovation projects
outside of those areas targeted by the FHC Neighborhood Renovation Program, as well
as $50,000 for the United North Vistula Projects.

Housing Fund accounts for the $150,000 provided by the City of Toledo (through
assignment by the Housing Fund) and a match of those dollars by the Land Bank directly.

Employee Expenses accounts for up to a 3% cost-of-living wage increase in the event any
such amount is granted to the County Treasurer's office or another County office.

Professional Development prdvides a $1,000 reserve for each full-time Land Bank staff
member for professional development activities.

OHFA NIP Grant Expenses anticipates expenditures for 400 structure demolitions in 2014.
OHFA NIP Administration anticipates payment of $50 per property in billing administrative

costs for the Lucas County Treasurer's office.
1



ENCUMBERED EXPENSES

1. $1,785,763 in expected projects costs for AG Moving Ohio Forward Program in 2014
(reflected as a net expense of $892,881 to account for 50% reimbursement)

$100,000 to LMHA (2013 — Project Reinvestment Fund)

$14,682 to Habitat for Humanity (2013 — Project Reinvestment Fund)
$12,130 to Harbor House (2013 — Project Reinvestment Fund)

$100,007 to Friendship New Vision (2013 — Housing Fund)

$35,818 to Habitat for Humanity (2013 — Housing Fund)

$16,000 to former South Toledo Library electrical upgrades

$30,000 to roof repair and replécement for 1017 N. Superior (“Blue House")

® N O oA w N
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Date: December 6, 2013 Resolution No.2013-020
Title: Appointing Joshua Murnen as Secretary of the Corporation

Summary/Background: Since our incorporation, Karen Poore has served as Secretary of the
Corporation. As the Corporation grows and matures, the Board wishes to appoint Joshua Murnen,
the Corporation’s General Counsel, to the office of Secretary. This appointment is consistent with
corporate best practices, including those at other land reutilization corporations in Ohio.

The Board wishes to thank and commend Karen Poore for her diligent and able service to the
Corporation as Secretary.

Authority: Code of Regulations § 6.2

Director Kovacs offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. Joshua Murnen, Esq., is appointed as Secretary of the Corporation, effective January 1,
2014 until his resignation or removal.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted voted yes
Director Gerken voted yes
Director Kovacs voted yes
Director Hicks-Hudson voted yes
Director Beazley voted yes
Director Stanbery was absent
Director Furney was absent

DiEeZ‘tor Zietlezwas absent

Karen Poore, Secretary
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Date: December 6, 2013 Resolution No.2013-021

Title: Amending Maumee Valley Habitat for Humanity’s Grant Agreement (authorized by
Resolution 2013-001)

Summary/Background: On March 15, 2013, the Corporation awarded grants to certain agencies,
including Maumee Valley Habitat for Humanity, pursuant to Resolution 2013-001. Subsequently, in
April of 2013 the Land Bank and the Toledo Lucas County Housing Fund entered into a Grant
Agreement with Maumee Valley Habitat for Humanity (“Habitat”) for a Grant in the amount of
$72,100 (see Grant Agreement, attached). The Grant was awarded for the purpose of supporting
Habitat’s Home Rehab, Repair and Roofing Support Program. As of November, 2013 Habitat has
replaced five (5) roofs, undertaken seven (7) home repair projects, and completed two (2) home
rehab projects utilizing matching funds from the Grant.

Under the terms of the Grant Agreement, Habitat is required to rehab four (4) single family homes
utilizing Grant matching funds by March 31, 2014. Due to unforeseen costs, Habitat is facing a
funding gap of $15,906 in rehabbing the home at 1341 Rosemary Street in Toledo. For this reason,
Habitat has requested an amendment to the Grant Agreement giving it discretion to rehab only three
(3) homes utilizing Grant funding by the March 31 deadline (see request letter dated November 19,
2013, and cost spreadsheet for 1341 Rosemary, attached).

The Land Bank staff recommends that the 2013-2014 Grant Agreement with Habitat be amended to
allow Habitat to utilize awarded Grant funding to complete the rehab work at 1341 Rosemary. This
amendment will reduce the number of single family homes Habitat is required rehab in the 2013-
2014 Grant funding period to three (3).

Authority: Code of Regulations §1.4(p)

Director Kapszukiewicz offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The Grant Agreement entered into between the Corporation and the Toledo Lucas County
Housing Fund, Inc. (Grantors) and Maumee Valley Habitat for Humanity (Grantee) dated April 4,
2013, is hereby amended to give the Grantee discretion to utilize Grant funding to rehab three (3)
single family homes instead of four (4) by March 31, 2014.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.




Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted voted yes
Director Gerken voted yes
Director Kovacs voted yes
Director Hicks-Hudson voted yes
Director Beazley voted yes
Director Stanbery was absent
Director Furney was absent
Director Zietler was absent

kﬂm zﬂmp

Karen Poore, Secretary
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Date: December 6, 2013 Resolution No.2013-022

Title: Accepting the City of Toledo’s Appropriation of $50,000 for the benefit of United North
Corporation to Support Renovation Projects in the Vistula Historic District; and Authorizing a Grant
Agreement between the Corporation and United North Corporation

Summary/Background: On November 12, 2013, Toledo City Council enacted, and the Mayor of
Toledo subsequently approved, Ordinance 365-13, authorizing an appropriation and contribution of
$50,000 to the Corporation for the purpose of renovating certain properties within the Vistula
Historic District. Specifically, the Ordinance directs the Corporation to contract with and
appropriate these dollars to United North Corporation in support of these renovation projects.

On November 21, 2013, Terry Glazer, CEO of United North Corporation, provided the Corporation a
“Proposal for Renovation of 1026 N. Huron and 1017-1019 N. Superior,” which is attached to this
resolution. This Proposal outlines the renovation and assessment goals of United North for two
properties which the Corporation has either transferred to United North Corporation or invested
significant resources. The goal of this $50,000 investment is to provide United North Corporation
with the staffing and assessment resources necessary to complete these significant projects in the
Vistula Historic District.

Authority: Code of Regulations

Director Kovacs offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The contribution of $50,000, pursuant to Toledo Ordinance 365-13, is accepted effective
January 1, 2014 and incorporated in the Corporation’s 2014 Budget on the condition that such
monies are eligible to be expended for multiple renovation projects in the Vistula Historic District.
Upon satisfaction of such condition, the Treasurer is directed to submit an invoice for the full
amount of the contribution to the Director of Finance, City of Toledo, on or after January 1, 2014.

Section 2. The President or designee is authorized and directed to enter into and execute a written
grant agreement with United North Corporation on terms necessary and consistent with the intent of
this resolution, such grant funds to be expended no later than December 31, 2014 on reimbursable

basis.

Section 3. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.




Section 4. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted voted yes
Director Gerken voted yes
Director Kovacs voted yes
Director Hicks-Hudson was absent
Director Beazley voted yes
Director Stanbery was absent
Director Furney was absent
Director Zietler was absent

Wit P

Karen Poore, Secretary




ORD. 365-13

Authorizing the disappropriation of $50,000 from the General Fund, Safety
‘Administration and the appropriation of said amount to the General Fund,
City Council; authorizing the expenditure not to exceed $50,000 from the
General Fund as a contribution to Lucas County Land Reutilization Corp.
(LCLRC) for renovation of the 2-unit 1026 N. Huron St. by United Noxth; and

declaring an emergency.

SUMMARY & BACKGROUND: .
United Noxth (UN) has requested $50,000 funding toward the 1026 North Huron S,

renovation project located in the Vistula Histotic District, This two unit building has been
vacant and in disrepair for several years and been acquired by UN through the Lucas County
Land Bank. United North has secured the propetty and partnered with YouthBuild to clean out
the building. Funding sources for this project include NSP III Funds and a line of credit from
Signature Bank. With the completion of the renovation work, UN will obtain an occupancy
permit and lease the two units to two moderate income families. UN propetty management staff
will oversee the rental process, including compliance issues, and insure the property continues to

be well maintained.

This ordinance authorizes a contribution of an amount not to exceed $50,000 to Lucas
County Land Reutilization Corp, (LCLRC) for this tenovation project. The LCLRC will contract
with United North for this renovation project. Funds are reallocated within the 2013 Approved
Operating Budget for this payment. NOW, THEREFORE, '

Be it ordained by the Council of the City of Toledo:

SECTION 1. That the amount of $50,000 is authorized to be disappropriated from the
General Fund, Account Code 1001-51000-3399001STDSTD and appropriated to Account Code
1001-10100-1112001STDSTD and expended for the purpose of providing a contribution to Lucas
County Land Reutilization Corp. (LCLRC) for the renovation of the 2-unit 1026 N. Euron St. by

United North.

SECTION 2, That the Lucas County Land Reutilization Corp. (LCLRC) is directed to
contract with United North for this renovation project.

SECTION 3, That the Director of Finance is authorized to draw his wartant to Lucas
County Land Reutilization Corp, (LCLRC) against the above Account Code in an amount not to
exceed $50,000 in payment of the obligation upon presentation of the proper voucher,

SECTION 4. That this Ordinance is declared to be an emergency measure and shall be in
force and effect from and after its passage, The reason for the emergency lies in the fact that same
is necessary for the immediate preservation of the public peace, health, safety, and property and for
the further reason that the amount is needed for the renovation of the 2-unit 1026 N, Huron St, in

the Vistula Historic District.

Vote on emqrgency clause: yeas / / ,nays_ O .

Passed: _NOV 12 2088 | as an emergency measure: yeas_/ ©, nays [ .




President of Council

Attest; \>( WM \ﬁ«u
Cle1k of Coungil

NOV 1 3 2013

Approved:

I hereby certify that the above is a true and correct copy of a Ordinance passed by
Council

Attest:

Clerk of Council
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November 21, 2013

David Mann, President

Lucas County Land Bank

1 Government Center, Suite 500
Toledo, Ohio 43604 '

RE: Proposal for 1026 N. Huron and 1017-1019 N. Superior “Blue House” Renovation

Projects,
Du
- Dear Mr. )

Enclosed is United North’s proposal for use of the $50,000 allocated toward the 1026 N. Huron
and 1017-1019 N. Superior (Blue House) Renovation Projects.

Thank you for your continued support and partnership in our work to revitalize ONE Village
neighborhoods. Please feel fice to call me with any questions or concerns,

Sincerely,

/

Terry Glazer, CEO
United North Corporation
419-270-1007

United North » &)

www.unitednorth.org

3106 Lagrange Street, Toledo, OH 43608 726 Lagrange Street, Toledo OH 43604
, 418-255-8406 TTY 711
Mission: To channel the synergy of collective North Toledo naighborhoods and creale the-avenue needsd to stabilize, stimulate, rebuild, grow and organize.
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Proposal for Renovation of 1026 N. Huron and 1017-1019 N. Superior (“The Blue House™)

A brief bio of the organization submitting this proposal

United North Corporation (UN) was founded in 2007 to take advantage of the strengths of both
the Lagrange and NorthRiver organizations and better serve all of the tesidents of the North
Toledo community. In 2010 UN, a recognized non-profit corporation, officially merged both
Lagrange and NorthRiver Corporations. UN has increased housing capacity through developing

- and managing rental units for low and moderate income buyers, developing newly constructed
and renovated housing for affordable and market rate buyers, assisting existing home owners
with accessing programs to maintain their homes, counseling buyers to improve credit, assisting
neighborhood businesses with accessing funding and developing leadership skills of
neighborhood residents. ' :

United North’s mission:
To channel the synergy of colléctive North Toledo neighborhoods and create the avenue needed

to stabilize, stimulate, rebuild, grow and organize.

Project descriptions

1026 N. Huron - United North, in pattnership with WSOS’s Youthbuild Program, will be
renovating this property acquired through the Land Bank with funding from NSP III. The
property will consist of two 1-bedroom units that are expected to be completed by August 2014,
The units will be marketed to applicants meeting the 120% AMGI limit. This project will have
positive cash flow from day one because there will not be any debt on the building.

Youthbuild provides GED classes and construction training to low-income youth, ages 18-24,
have dropped out of school and unemployed. In addition to this vocational and educational skill
training, Youthbuild provides personal counseling, positive peer support, job placement
assistance and follow-up support services. In the past year, UN has partnered with Youthbuild
on make-ready assignments at our residential units to prepare for the re-rent of these units.

To further support the efforts of this unique and promising program, UN has leased our building

at 725 Lagrange Street to Youthbuild at a discounted rate and offers financial coaching to the
youth at the ONE Village Financial Opportunity Center. The location of the Youthbuild office is

in the heart of the Vistula Historic District and in close proximity to the project location.

1017-1019 N. Superior (The “Blue House”) - The “Blue House” is also located in the Vistula
Historic District and nearby our property at 1026 N. Huron. United North, in partnership with
our Housing Committee, desires to rehabilitate this historic property at 1017 N, Superior Street
into five apartment units for individuals earning at or below 80% of the area median income.
Two units each would be located on the first and second floors and an additional unit on the third
floor. Units will average approximately 1,262 square feet of living space with air conditioning
and 1.5 baths. The gross rents are projected to be between $500 and 700 per month.




The Lucas County Land Bank is currently partnering with UN on the “Blue House” by securing
the property and providing a new roof, United North will hire an architect to develop plans for
the property and estimate costs. A development budget will be put together and funding sources
sought to complete the renovation. .

The Vistula Historic District Commission and Foundation have both been actively working to
market and promote the neighborhood and preserve and renovate significant structures within the
Vistula Historic District. Too many properties have been lost due to “benign neglect” and been
demolished, threatening the integrity of this historic district. The renovation of these two historic

properties will help stop this trend.

Use of funds ’ .,
United North will use the funds awarded for project staff and architectural services for the “Blue

House.”
Grant project expenses

1026 N. Huron
Project staff for 1026 N. Huron will oversee management of the Youthbuild rehabilitation

assignments, review sub-contractor work, monitor the budget, process draws and recruit tenants.

1017-1019 N. Superior (“The Blue House”) _ 1
Project staff for the “Blue House” will complete pre-development efforts including working with ;
the architect in developing plans, preliminary specifications and estimated costs, development of

a project budget with sources and uses, and seeking funding. Architectural services will also be

- covered by this grant.

Project Staff - Funds Used
United North Housing Staff $44,000
Architect $ 6,000

Total : 350,000




Maumee. Valley

Habitat

for Humanity®

November 19, 2013

Josh Murnen

Lucas County Land Bank
One Government Center #500
Toledo, Ohio 43604

Martin Jarret

c/o Toledo-Lucas County Housing Fund
Jarret Consuilting Services

620 Acklin Ave.

Toledo, Ohio 43620

Dear Josh and Martin,

‘Maumee Valley Habitat for Humanity continues its work each and every day to improve the
living conditions of area homeowners with the knowledge that our projects are supported by
TLCHF/Lucas County Land Bank. Thank you again for TLCHF's grant contributions to our

mission.

Our current funding for the grant cycle which ends on March 31, 2014, includes financial support
of $15,000 for each of four home rehab projects. We have completed two pro;ects (will be
included in December interim report) and we are in the midst of the third which is at 1341
Rosemary St. in Toledo. Our original plan was to begin another rehab in early 2014 to complete
the grant requirement, but we have determined that this project on Rosemary St. requires more
resources than originally outlined in the RFP (see attached budget for updated project costs and
funding gap information). Per a meeting on November 15" with David Mann and Josh Murnen,
Maumee Valley Habitat for Humanity respectfully requests an amendment to current grant
agreement that will allow us to allocate the remaining $15,000 from the 2013/14 funding cycle to
this Rosemary St. project instead of the original fourth project.

The home at 1341 Rosemary St. has been selected for purchase by the Dorie Lewis family
(profile attached). This home’s interior and roof were completely destroyed by fire. With the
original $15,000 in funding expected via TLCHF/Lucas County Land Bank, the project has also
- received sponsorship from ProMedica, RMF Nooter, Findley Davies, and Maumee United
Methodist Church. But the home has required significant additional interior and exterior
remediation and reconstruction efforts that are well beyond the norm for most Habitat rehab
projects, leaving a funding gap of almost $16,000. An amendment to the grant agreement would
allow us to direct an additional $15,000 to this project and virtually completely cover the gap in
funding. This and all of our other projects meet the income requirements of the grant application
and are in the required Household Income Range of 30-80% of area median.




The volunteers and staff at Maumee Valley Habitat for Humanity thank the members of the
Toledo-Lucas County Housing Fund, Inc. and the Lucas County Land Bank for your
- consideration of this grant amendment request and for your ongoing commitment of addressing
the housing concerns in our community.

Please contact me at (419) 382-1964 if you should have any questions or require any further
information regarding this amendment request. Thank you for the opportunity to submit this
request for this very deserving project and we look forward to receiving your response in the
very near future. Together we can do great things in Luicas County.

With Gratitude,

Lisa C. Ovenden
Development Director: :
Maumee Valley Habitat for Humanity




Maumee Valley Habitat for Humanity
1341 Rosemary Rehab
Scope Item Contractor/Supplier Orig Estimate | Additional Total
House Purchase price $100 + FMV S 17,500 17,500
Fire Remediation]Crawl Work and Sealing Wood Cousino Harris S 8,500 -6000 2,500
Site . Dumpsters & Porta Potty S 1,100 300 1,400
Roof Trusses Carter Lumber S 1,843 1,843
Roof .|Shingles (o] S - 0
Sidewalls Windows : S 1,987 400 2,387
Sidewalls Lumber floor deck, roof sheeting, roof accessori{ $ 1,812 1,812
Sidewalils & Attic|Insulation ocC S - 0
Sidewalls Exterior Doors ThermaTru/MBS $ - 0
Sidewalls Exterior Door locks Yale S - 0.
Exterior Mailbox, House Numbers, Railing, Shutters, misc. Exterior Trim S 700 700
Exterior Exterior Light Fixtures S 100 100
Exterior Concrete/Back Patio Pad/front stoop S 1,300 1,300
Exterior Gutters S 600 600
Landscaping General Clean-Up and Replacement S 300 300
Electrical (we have panel and circuits) ‘|Regent S 4,157 900 5,057
Plumbing {(includes disposal) Merit S 4,500 500 5,000
HVAC - T&M - $ 6,800 6,800
Plumbing Supplies (shower/tub, 2 toilets, 3 sinks/faucets) S 1,950 1,950
House Drywall S 4,106 600 4,706
House Paint supplies Valspar S 100 100
House Sealer for Cousino Harrls Lowe's (357 donated) + purchased S 840 840
House Flooring/Carpet Townsend S 4,000 500 4,500
House Interior Doors donated/have to order 4 S - 300 300
House Interior Door Hardware Yale donated S - 0
House Cabinets, Countertops, Base & Case S 5,175 5,175
House Interior Accessories S 600 600
House Alarm System S 650 ] 650
Shed 1200 1,200
Utilities 300 300
Misc $125.landscaping donated 300 300
Allocated construction costs at $14,886/project S 14,886 14,886
Total Expected Cost ($82,806)
Sponsors/Grants;
Home donation l S 17,400
Promedica Health Systems S 24,000
RMF Nooter S 5,000
TLCHF $ 15,000
Maumee United Methodist Church S 4,000
Findlay Davies $ 1,500
Total Expected Sponsor/Grant $ 66,900
Gap in funding for 1341 Rosemary ($15,906)
Construction Costs Allocated:
Construction Mgr $62,030
Insurance 68,400
Auto/truck expenses $4,000
Total Construction Costs to Allocate $74,430 i
Average for 5 projects/year $14,886
[ I




TOI.EDO-LUCAS COUNTY
OUSING FUNDIxc ,Q, LUCAS COUNTY
” 1. LandBank

March 22, 2013

Lisa Ovenden, Development Director
Maumee Valley Habitat for Humanity
6855 Spring Valley Drive, Suite 100
Holland, Ohio 43528

RE: Home Rehab, Repair and Roofing Support Program
Grant Agreement

Dear Lisa:

We are pleased to inform you that the Toledo-Lucas County Housing Fund (“TLCHF”) and Lucas
County Land Reutilization Corporation ("Land Bank") have approved a grant in the amount of
$72,100 (the “Grant”) to Maumee Valley Habitat for Humanity (the “Grantee”) for the purposes
set forth in Paragraph 1, below. The source of funding is both the TLCHF (857, 418) and the Land

Bank ($14,682).

The Grant shall be made in accordance with the following terms and conditionW D ) .
. = e rehpbs, (bt FAEl 3/-;'7%3
1. Purpose of the Grant. /,77 L'[ fonc. ) ( wfhcte ~Co

The Grant will assist with 11 home repairs and repair/replace 5 roofs for low income
homeowners — at least seven of the 20 projects targeting Secor Gardens, L|brary Village and

other "tipping point" neighborhoods in Lucas County.

2. Term of the Grant.
The Grant shall be available for a period beginning April 1, 2013 and ending March 31, 2014.

Any funds not expended by the end of the Grant term indicated above, shall be
automatically reprogrammed by TLCHF and Land Bank and shall no longer be available
under this Grant agreement. The Grant term may be extended through a duly executed
amendment to this Grant agreement, provided that a written request is submitted by the
Grantee to the TLCHF and Land Bank at least 30 days prior to the expiration of the Grant

term,

TLCHF/Land Bank 2013 Grant Agreement — Maumee Valley Habitat for Humanity



3. Disbursement of Grant Funds.
TLCHF and Land Bank shall disburse the Grant funds by delivery of checks addressed to the

Executive Director of the Grantee at the address on this Grant letter (unless otherwise
indicated), upon the satisfaction of the following conditions, and subject to the limitations

and restrictions set forth herein:

a) TLCHF and Land Bank receipt of one (1) enclosed original of this letter countersngned in
accordance with Paragraph 14, below;

b) TLCHF and Land Bank receipt of evidence of firm commitment of all project fundmg as
shown in Grantee’s Sources of Funds budget in the application for funding.

¢} Receipt and approval by TLCHF and Land Bank of a written request by Grantee for each
disbursement, which shall contain (i) the amount of the disbursement requested, (ii) a
breakdown of the costs to be paid with the disbursement, and (iii) invoices or bills
supporting the costs to be paid with the disbursement (all funds are dlsbursed on a

reimbursable basis).

Notwithstanding the foregoing provisions of this Paragraph 3, however, TLCHF and Land

.Bank shall not make any disbursement of the Grant unless, at the time of such
disbursement, Grantee is in compliance with all the terms and conditions of this letter
applicable to the Grant, and the disbursement of the Grant (i) will not violate any provision
of law, regulation or administrative ruling to which TLCHF and Land Bank is subject (ii) will -
not subject TLCHF and Land Bank to any tax, penalty, or fine, and (jii) wnll further the
charltable purposes of TLCHF and Land Bank.

L

4. No Disbursements if in Default or if any Material Adverse Changes.
TLCHF and Land Bank shall not be obligated to disburse any Grant if, at the time of the
proposed disbursement, Grantee, or any subsidiary of Grantee or any partnership affiliated
with Grantee, is in default under the terms of any TLCHF and Land Bank financing; whether

for the Project or for any other project or purpose. .

In addition, TLCHF and Land Bank shall not be obligated to disburse any proceeds of the
Grant if there have been any material adverse changes in the financial or other condition of
Grantee or the Project, including, but not limited to, any adverse changes in the key
personnel of Grantee working on the Project and the development team (with TLCHF and
Land Bank determining, in its discretion, what would constitute an adverse change in key

personnel and development team members)..

5. Suspension and Termination.
If for any reason the Grantee shall fail to fulfill in a timely and proper manner its obligations
under this Grant agreement, or if the Grantee shall violate any of the terms and conditions
contained in this Grant agreement, TLCHF and Land Bank shall provide the Grantee with
written notice specifying the exact nature of such failure or violation. Thereafter, the

TLCHF/Land Bank 2013 Grant Agreement — Maumee Valley Habitat for Humanity 2



Grantee has thirty (30) calendar days to remedy the failure or violation and notify TLCHF
and Land Bank in writing of the remedy. TLCHF and Land Bank at their discretion will
determine if the failure or violation has been remedied. In the event the Grantee does not
remedy the failure or violation within the thirty (30) day calendar period, TLCHE and Land
Bank then have the right to terminate this Grant agreement or suspend any disbursements
in whole or in part by giving written notice to the Grantee of such termination or
suspension of any disbursements.and specify the date thereof, at least five (5) business days

. before the effective date of termination or suspension.

6. Independent Contractor.
In performing the services and/or utilizing the Grant funds described herein, the Grantee

shall be deemed to be an independent contractor and not an employee of TLCHF and Land
Bank. Any and all employees of the Grantee or other persons (including any subgrantees,
subcontractors or subconsultants engaged by the - Grantee), while engaged in the .
performance of any work or services required by TLCHF and Land Bank under this Grant
agreement, shall not be considered employees of TLCHF or Land Bank. The Grantee will be
solely responsible for payment of all compensation owed to its own personnel and any
subcontractors or subconsultants engaged by the Grantee, as well as of all employment-
related and other similar taxes and liabilities incurred by the Grantee.

7. Additional Restrictions on the Use of the Grant.
Under the provisions of Section 501 and 4945 of the Internal Revenue Code (the "Code"),

the Grant may not be used to carry on propaganda, to attempt to influence legislation, or to
participate in, or intervene in or attempt to influence the outcome of, political campaigns or
elections. Additionally, under the applicable provisions of the Code, TLCHF and Land Bank
funds may only be used in furtherance of TLCHF and Land Bank's charitable purposes.

For that reason, and in reliance on Grantee's representations to TLCHF and Land Bank
regarding the proposed use of the Grant, by Grantee countersigning this letter and
returning it to TLCHF and Land Bank, Grantee agrees not to use the Grant for purposes
prohibited by the preceding paragraph, to use the Grant in furtherance of Grantee's
charitable purposes-(as those purposes are set forth in Grantee's Articles of Incorporation
and Application for Tax-Exempt Status), and Grantee further agrees to promptly reimburse
TLCHF and Land Bank for any Grant funds not used in accordance with the terms of this
Grant agreement. In addition, Grantee will refund to TLCHF and Land Bank any Grant funds
nat expended by Grantee at or before the end of the Grant penod unless a formal extension
has been approved in writing by TLCHF and Land Bank.

In its use of the Grant funds provided by TLCHF and Land Bank, and in its development,
- marketing (and operation) of the Project, Grantee shall fully comply with all applicable
federal, state, local (and any other governmental), anti-discrimination laws, executive

orders, rules and regulations.

TLCHF/Land Bank 2013 Grant Agreement — Maumee Valley Habitat for Humanity



8. Reports to TLCHF and Land Bank
During the term of the Grant, a Progress Reports shall be submitted to the TLCHF and Land

Bank by: .

"o August 1, 2013 and
¢ December 1, 2013.

Progress Report shall describe (1) the costs paid with Grant proceeds disbursed to Grantee
in the previous perlod, (2) the progress-made by Grantee in completing the Project; and (3)
any problems the Project may have experienced in the previous period. '

A written, Final Report relating to the Grant and covering the entire term of the Grant, shall
be sent to TLCHF and Land Bank, no later than 30 days after the expiration date of the
Grant. Such report shall be signed by an appropriate officer of Grantee and contain: (i) a
financial statement reflecting all expenditures of the Grant by Grantee according to the
purposes of the Grant set forth herein (ii) a narrative account of what was accomplished
during that period toward the achievement of the goals of the Grant by the expenditure of
the Grant funds, including a detailed description of the status of the Project.

All reports shall be sent to both :
Martin Jarret ,
c/o Toledo-Lucas County Housing Fund
620 Acklin Avenue .
Toledo, Ohio 43620
and ’
Josh Murnen
Lucas County Land Reutilization Corporation
One Government Center, Ste. 580
Toledo, OH 43604

9. Review of Operations. .
TLCHF and Land Bank may monitor and conduct an evaluation of operations funded by the

Grant. Such evaluation may include a visit from TLCHF and Land Bank personnel to observe
Grantee's program, to discuss said program with Grantee's personnel, and/or to review
financial and other records and materials relating to the activities financed-or facilitated by

the Grant. ’

10. Tax-Exempt Status.

By countersigning the enclosed copies of this letter in accordance with Paragraph 14 below,
Grantee confirms that its determination letter from the Internal Revenue Service ("IRS")
which states that Grantee's tax-exempt status under Section 501(c)(3) of the IRS code is still

TLCHF/Land Bank 2013 Grant Agreement — Maumee Valley Habitat for Humanity 4




11.

in effect has not been revoked or modified,. If such determination is revoked or modified,
Grantee shall so notify TLCHF and Land Bank as soon thereafter as possible.

Publicity.
TLCHF and Land Bank may include information regarding the Grant and the Grantee in its

periodic public reports. TLCHF and Land Bank may also refer to the Grant in press releases,
in which case a copy of each such release will be sent to the Grantee. Under the Grant

. agreement, the Grantee must provide the TLCHF and Land Bank with copies of all major
press releases, major formal announcements, and any other planned, written issuances

12,

13.

containing major news or information concerning work funded by the Grant.

Principal Contacts
Grantee's principal contact persons in connectlon with the Grant shall be:

TLCHF: Consultant Staff Martin Jarret, Jarret Consulting Services, at {419) 255-2921,

mjarret@aol.com; and
Land Bank: Josh Murnen, at (419) 213-4286, JMurnen@co.lucas.oh.us

|ndemnification.

_ The Grantee agrees to defend, indemnify and hold harmless TLCHF and Land Bank, its

14.

TLCHF/Land Bank 2013 Grant Agreement — Maumee Valley Habitat for Humanity

affiliates, subsidiaries, directors, officers, employees, agents and representatives, and any
other party acting on behalf of TLCHF and Land Bank from and against and with respect to
any and all claims, demands, suits, causes of action, judgments, obligations, damages,
settlements, liabilities, penalties, costs and expenses of any kind or nature, including,
without limitation, reasonable attorneys’ fees or disbursements, arising out of, or relating
to the Grantee’s performance or breach of this Grant agreement or negligent or wrongful
act or omission (or alleged act or omission) in connection with this Grant agreement. The
Grantee agrees to provide TLCHF and Land Bank with prompt notice of any event or
assertion of which it has knowledge concerning any matter as to which a request for

indemnification under this Grant agreement may be made.

Countersignature Required.

If this letter correctly sets forth Grantee's understanding of the terms and conditions of the

Grant, please indicate acceptance of and agreement to said terms and conditions by having
two of the three enclosed originals of this letter countersigned and dated by authorlzed
officers of Grantee in the spaces provided below and returned to:

-Martin Jarret

¢/o Toledo-Lucas County Housing Fund

620 Acklin Avenue

Toledo, Ohio 43620.

and




Josh Murnen

Lucas County Land Reutilization Corporation
One Government Center, Ste. 580

Toledo, OH 43604

15. Assignment, Delegation and Subcontracting.

This Grant agreement and the rights and duties under this agreement must not be assigned,
delegated or subcontracted by the Grantee without the prior written consent of TLCHF and
Land Bank, and any purported assignment, delegation or subcontracting of this Grant
agreement without said consent of TLCHF and Land Bank shall be void.

On behalf of TLCHF and Land Bank, we extend every good wish for the success of this
community endeavor.

Smcerely, ’

Lmda Furney
President, TLCHF

cc: Martin Jarret, Consultant Staff, Jarret Consulting Services
Paul Tecpanecatl, Consultant Staff, Poggemeyer Design Group
Josh Murnen, Lucas County Land Bank -

TERMS OF TLCHF AND LAND BANK GRANT ACCEPTED AND AGREED TO:

Maumee Valley Habitat for Humamty

W &y
Title: ; & //6’7// ’ éx/w{/
Date: 4/6// =

Indicate the address (include contact person) where TLCHF and Land Bank should send the
check to if different than the address on the face of this letter.

TLCHF/Land Bank 2013 Grant Agreement — Maumee Valley Habitat for Humanity




o, LUCAS COUNTY

1J LandBank

Date: December 6, 2013 Resolution No. 2013-023
Title: Adopting the 2014 Board Meeting Schedule

Summary/Background: The Board wishes to set its meeting schedule for the 2014 calendar year.
Authority: Code of Regulations

Director Wozniak offered the following resolution:

WHEREAS, in consideration of the above, NOW, THEREFORE BE IT RESOLVED by the Board
of Directors, Lucas County Land Reutilization Corporation, that:

Section 1. The schedule of Board meetings, attached to this resolution as Exhibit A, is adopted for
calendar year 2014. The Chair of the Board may cancel any regularly scheduled meeting of the
Board of Directors, except the Corporation’s annual meeting, provided notice is posted on the
Corporation’s website and given to the Directors at least one week prior to the Board meeting.

Section 2. This Board finds and determines that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in a meeting open to the public
in compliance with the law.

Section 3. This resolution shall be in full force and effect from and immediately upon its adoption.

Action Taken:

Director Kapszukiewicz voted yes
Director Wozniak voted voted yes
Director Gerken voted yes
Director Kovacs voted yes
Director Hicks-Hudson voted yes
Director Beazley voted yes
Director Stanbery was absent
Director Furney was absent
Director Zietler was absent

Fhurn P

Karen Poore, Secretary




/@, LUCAS COUNTY

X | LandBank ' .

Wade Kapszukiewicz, Chair

Land Bank Board of Directors
2014 Meeting Schedule

All meetings will be held on the third Friday of the 'month at 1:00 p.m. at the EMS Training
Center, 2127 Jefferson, Toledo, OH 43604, unless otherwise indicated with proper notice.
| January 17, 2014
February 21, 2014
March 21, 2014
April 18, 2014
May 16, 2014*
June 20, 2014
July 18, 2014
August 15, 2014
September 19, 2014

October 17, 2014

December 5, 2014**

*Denotes Annual Meeting of the Board, unless otherwise changed
**Denoted combined November / December meeting

One Government Center, Ste. 500, Toledo, OH 43604
(419) 213-4293 (office) / (419) 213-4499 (fax) / www.LucasCountyLandBank.org
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Lucas County Land Bank - Project Report

2013 Stats - As of 12/4/13

% of Total Parcels

Projécts
Pre-Acquisition Parcels - 327 22.4%
Currently Owned Parcels 425 29.1%
Sold Parcels with a Rehab Reverter 154 10.6%
Sold Parcels with no Rehab Reverter 550 37.7%
‘[Leased Parcels 3 0.4%
Total Active Parcels 1459 66.3%
Unable to Assist Parcels 743 - 33.7%
Total Parcels Considered - 2013 2202
Type of Parcels - To Date % of Total Parcles
Total Parcels , 1459
Single Family Residential (1FAM) 445 30.5%
Multi-Family Residential (MFAM) 47 3.2%
Vacant Lot (VACLOT) 899 61.6%
Industrial (INDST) 1 0.2%
Commercial or Industrial (COMM) 67 4.6%
[Disposition Status % of Ready to be Sold
Aquired Property Ready to Be Sold - 296
Lots with an End User 233 78.7%
Structures with an End User 15 5.1%
No End User 48 16.2%
Property Needs Further Inspection 62 4.2%
Property Is Scheduled for Demolition 219
Future Lots with End User ' 209 95.4%
Future Lots with No End User 10 4.6%
Property Is Being Held in "Land Bank" 4 0.3%
An End-User Has Been Identified 1353 93%
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Completed Projects

1526 Oak Street, Toledo, Ohio 43605 ‘Rental

New Owner: Laurie Campos. This single family home in East Toledo was sold on 4/2/2013 for $500.00, with additional
input of $22,000.00 for further renovations by the purchaser over a six month period. Land Bank made an initial
investment of $675.00 in order to help return the property to productive use. This house will be used as a rental

property.

1714 Marne Avenue, Toledo, Ohio 43613 Rental

New Owner: Beaver Creek Properties, LLC { Jeremy Kerr.) This single family home near Historic Woodlawn Cemetery was
sold on 4/29/2013 for $1000.00, with additional input of $6,600.00 for further renovations by the purchaser over a six
month period. Land Bank made an initial investment of $1,088.50 in order to help return the property to productive
use. The property will be used as a rental property after the rehab is complete.




4351 Foxchapel Road, Toledo, Chio 43607 Owher Occupant

New Owner: Theodore & Diana Walbolt. This single family home in West Toledo was sold on 5/1/2013 for $9,000.00,
with additional input of $23,000.00 for further renovations by the purchaser over a six month period. Land Bank made
an initial investment of $4,483.92 in order to help return the property to productive use. The property will be renovated
and occupied by Mr. Walbolt’s son and his three children.

101 Favony Avenue, Toledo, Ohio 43615 Owner Occupant /Rental

New Owner: Jesse Haines. This single family home in Springfield Township was sold on 7/3/2013 for $2,500.00, with
projected additional input of $10,000.00 to $15,000.00 for further renovations by the purchaser over a six month period.
Land Bank made an initial investment of $254.90 in order to help return the property to productive use. This property
may be used as an owner occupant property or a rental property.




1758 Primrose Avenue, Toledo, Ohio 43613 Owner Occupant

New Owner; Myron Cantrill. This multi family home near the Hopewell Heights, in Washington Township, was sold on
7/2/2013 for $5,712.50, with projected additional input of $15,000.00 for further renovations by the purchaser over a
twelve month period. Land Bank made an initial investment of $1,635.00 in order to help return the property to

productive use. This house will be used as an owner occupant property.

Properties Sold

3645 Suder Avenue, Toledo, Ohio 43611 Owner Occupant

New Owner: Alma R. Rivera-Ruiz. This single family home in North Toledo was sold on 10/8/2013 for $4,000.00, with
- projected additional input of $14,500.00 for further renovations by the purchaser over a six month period. Land Bank
made an initial investment of $3019.56 in order to help return the property to productive use. This house will be used

as an owner occupant property.




2705 & 2709 Stateview Drive, Toledo, Ohio 43609 Owner Occupant

New Owner: Michael Hassan. This single family home near Swan Creek Metropark was sold on 10/16/2013 for
$5,000.00, with projected additional input of $30,800.00 for further renovations by the purchaser over a six month
period. Land Bank made an initial investment of $195.00 in order to help return the property to productive use, This

house will be used as an owner occupant property.

1940 Loxley Road, Toledo, Ohio 43613 \ Owner Occupant

New Owner: Dolores Lopez de Castillo. This single family home near Devilbus High School was sold on 11/15/2013 for
$16,177.00, with projected additional input of $10,000.00 for further renovations by the purchaser over a six month
period. Land Bank made an initial investment of $2600.00 in order to help return the property to productive use. This
house will be used as an owner occupant property.
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Lucas County Land Bank - AG Grant Update
Stats - As of 12/4/13

Goal - Dec 2013

Zone Completed
A 85
B 123
C 96|
D 85
E 70
F 154
Other 107
Total . 720




Toledo Fair Housing Center & The Lucas County Land Bank
Neighborhood Renovation Program

Purpose and Benefits:
The Toledo Fair Housing Center and the Lucas County Land Bank have the opportunity to provide between $1 -

$1.4 million to create a Neighborhood Renovations Program that would be implemented for years 2014 and
2015,

Fair Housing will provide $700,000 of the program funds, which is the result of a settlement that was received
from a federal housing discrimination complaint filed in 2012 against Wells Fargo Bank. This complaint alleged
that Wells Fargo’s Real Estate Owned (REO) properties were better maintained and marketed in white areas
than properties in African-American and Latino neighborhoods. As part of the settlement agreement these
funds must be used to promote home ownership, neighborhood stabilization and property rehabilitation in

minority communities.

It is being proposed that the Land Bank consider contributing the rest of the monies needed to fund this
program. An investment by the Lucas County Land Bank in this proposed program would help us further our
" mission of strengthening neighborhoods and preserving values, As well as emphasize our commitment to
neighborhood revitalization through rehabbing and repairing existing structures.

This program will be available in three target areas:

Cherry Street Legacy (Zone B) (MOF demos completed = 123) (Anticipated NIP demos 125)
Central to the North, Cherry to the Fast, Delaware to the South, Collingwood to the West (census tract 16 & 22)

ONYX {Zone A) (MOF demos completed= 110) (Anticipated NIP demos 125)

Dorr to the North, Collingwood to the East, Indiana to the South, Hoag to the West
Nebraska to the North, Hawley to the East, Campbell to the South, Detroit to the West
(census tract 33& 36)

LA ONDA (Zone D) (MOF demoscompleted = 85) (Anticipated NIP demos 125)
Western connecting to Broadway to the North, I-75 to the East, South to the South, Anthony Wayne Trail to the West

(census tract 40)

The Land Bank has identified how many structures have been demolished and estimated the structures that
will be demolished with future funds. Further, the Land Bank is in the process of layering other public and
private investments that have been made to illustrate how the funds leverage other investments to further

revitalization efforts.

Toledo LISC will be assisting with research and assessment tools of each of the target areas. LISC has prepared
a Neighborhood Quality Monitoring Report for the Cherry Street Legacy Neighborhood and is in the process of
preparing reports for ONYX and LA Onda neighborhoods. These reports will provide the necessary information
to support the areas that have been selected and monitor change that has occurred due to the investment of
the Wells Fargo Fund. This report will provide a summary for each target area neighborhood conditions to
include: housing, income, employment, and racial and ethnic diversity. The report concludes with an
explanation of how the report was prepared and a list of data sources. The Land Bank and other community
partners will be able to support neighborhood strategies more effectively by utilizing data sources like, GIS and
1




the Neighborhood Quality Monitoring Reports to make more informed decisions and capitalize on existing
revitalization efforts to build neighborhoods of choice.

The Neighborhood Renovation Program will have two components. The first is a Neighborhood Roofing
Program and the second will be a Neighborhood Vacant to Occupied Rehab Program.

Each program will be overseen by the Lucas County Land Bank who will approve eligible expenditures. The
Neighborhood Renovation Review Committee will review those applications that fall outside the program
guidelines but warrant further review and make overall policy decisions about the program and its goals. This
committee will be comprised of representatives from: Fair Housing, The Lucas County Land Bank, Toledo LISC,
The Toledo Community Coalition, The Ability Center of Greater Toledo, Cherry Street Legacy, Maumee Valley
Habitat for Humanity, Neighborhood Works Toledo Region, and LMHA.

Neighborhood Roofing Program

I. Overview

1. The Neighborhood Roofing Program is designed to improve housing conditions for target
neighborhoods in Toledo. The total amount of funds available for the Neighborhood
Roofing Program will be $500,000 - $800,000.,

2. A maximum amount of $10,000 will be available to each identified qualified resident, unless
otherwise approved by the committee. The Land Bank anticipates being able to complete
24 roof repairs in each of the identified areas, which is a total of 72 roofs that will be

completed through this program.

{l. Program Goals
1. Increase long-term homeownership to stabilize the neighborhood.

Improving the condition of the houses.

Improve the perception of the community by stabilizing the good housing stock.
Aid in maintaining and preserving historic housing.

Encourage redevelopment and reinvestment.

bk wN

Ill. Program Eligibility
1. Owner occupied
a. The applicant must be the owner of record and have occupied the dwelling for at

least five (5) years prior to application. Applicants who have resided in their homes
for less than five (5) years may attach a short narrative explaining any personal
circumstances that would support a shorter length of home ownership to qualify as
an applicant. This narrative will be reviewed by the Neighborhood Renovation
Review Committee to determine program eligibility.

b. Only single family structures will be eligible,

c. Payment of all property taxes and/or assessments must be current

d. Applicants must be at or below 120% of Area Median Income.




i. Applicants who are above this Area Median Income may include a
short narrative explaining any personal circumstances that the
Neighborhood Renovation Review Committee can consider to
determine program eligibility.
e. Other conditions may apply.

IV. Eligible Improvements:
1. Roof repairs

a. Complete roof restoration to be completed which includes roof details
such as chimneys, roof cresting, finials, attic vent windows, gutters and
down spouts. The color of the roofs should be dark green, charcoal gray,
black or brown to simulate original colors.

V. Program Partners

1. Participant Identification
b. Community Groups within Target Areas
c. Direct targeted outreach based on data sources
2. Program Management
a.Habitat for Humanity

1. We want to discuss the possibility of Habitat for Humanity providing
roofing materials free of charge for those projects that would exceed
the $10,000 roof rehab cap. These would be homes identified in the
Cherry Street Legacy Area where there are Victorian Style Homes that
have larger roofs.

2. Incorporate Habitat’s Roofing Program Guidelines into our program.

b. Management Fee: 8%




Neighborhood Vacant to Occupied Rehab Program

l. Overview

1

The Neighborhood Vacant to Occupied Rehab Program is designed to promote housing
opportunities and improve housing conditions for target neighborhoods in Toledo. Funding is
provided to applicants that will occupy an identified vacant and abandoned home as their
primary residence. The funds will be used to renovate a single family residential structure as a
code compliant rehab. The total amount of funds available for the Neighborhood Vacant to
Occupied Rehab Program will be $200,000 — 500,000. A maximum amount of $25,000 will be
available for each qualified applicant. A five year forgivable mortgage will be placed on the
property and recorded in the Lucas County Recorder’s Office,

It is estimated that eight (8) code compliant single family rehabs could be completed in each of
the targeted areas, for a total of twenty-four (24) rehabs to be completed through this
program. Working with our community partners, the Land Bank would attempt to identify one

" (1) qualified applicant in each area per quarter for every quarter for 2014 and 2015 program

funding years.

If the Land Bank is unable to identify a core group of eligible applicants to meet program needs
at the end of 2014, the Neighborhood Renovation Review Committee may re-allocate funds to
the Neighborhood Roofing Program or restructure the Neighborhood Vacant to Occupied

Rehab Program to better meet renovation demand.

Quallflcatlons for the Renovation Program

1. Applicant must demonstrate the willingness and the ablllty to continue to make added

improvements to the rehabbed structure. This will be accomplished by having the applicant

_:schedule a financial assessment interview at one of the Financial Opportunity Centers (FOCs).
‘The FOC will provide a recommendation as to the applicant’s program eligibility.

2. A Land Bank Independent Inspector will be used to verify code compliance. During the sale
closing the applicant will be given a copy of the Property Inspection form used by the
Independent Inspector to verify code compliance.

3. Maximum of $25,000 per property allocated. Repairs must be completed in accordance with
Land Bank program guidelines.

4. Aforgivable mortgage will be recorded for the amount of repairs completed.

5. Applicants must be at or below 120% of Area Median Income. Applicants who are above this
Area Median Income may include a short narrative explaining any personal circumstances that
the Neighborhood Renovation Review Committee can consider to determine program eligibility.

6. Other conditions may apply.

{Il.  Other Requirements
1. All work will be in compliance with The City of Toledo’s building work permit requirements.
2. All approved projects must be completed in three months or ninety (90) days from sale of
" property an extension may be provided upon written request.

3. Applicant must be willing to sign an agreement that would require that the applicant to reside
in the rehabbed structure for a minimum of five (5) years.

4. Applicants will be required to attend Homeownership education and financial coaching sessions

in addition to other conditions that may apply before a 100% of the loan can be forgiven.




V.

V.

Applying for and Receiving a Grant

1.

2.
3.

10.

11.

Applicant must demonstrate through an assessment completed by the FOCs that the applicant’s
household expenses do not exceed their established financial guidelines.

This is a reimbursable forgivable mortgage program.
Forgivable mortgages of up to $25,000 at zero percent interest will be made for a period of five

years. A mortgage will be placed on the property. As long as the owner continues to occupy
the rehabbed property, a portion of the original mortgage will be forgiven annually on the
anniversary of the date of recording at the Lucas County Recorder’s office.

Year 1=10% is forgiven
Year 2=15%
Year 3=20%
Year 4=25%
Year 5=30%

Total amount forgiven after five years and completion of additional requirements =100%

If the forgivable mortgage has not been completely forgiven, the outstanding principle balance,
plus any interest, or other charges securing the Note shall be immediately due and payable in
full upon the happening of any of the following events:

The sale; lease; or other transfer, change of ownership, or change of title of any kind or nature
(including sale by land contract) of the mortgaged property, or any part thereof, without
written consent of the Legacy project

Death of the signer/owner
Vacating the home/structure
If the owner/signer no longer occupies the structure as his/her primary residence

If an event of non forgiveness occurs prior to the anniversary date, the signer of the mortgage
will not receive forgiveness in that year.

Program Partners ,
1. The Land Bank with guidance from the Neighborhood Renovations Review Committee will

identify potential end users for properties. These end users can be prior Lank Bank Rehab
applicants who didn’t meet the Land Bank financial guidelines. Also, the Land Bank is currently
conducting resident led neighborhood inventories in the identified areas to identify troubled
properties. Once these properties are identified and reviewed we will have a list of potential
rehab candidates in each of these areas. This list will be given to these same residential groups
to identify prospective end users. The prospective end users will complete a Land Bank
Residential Structure Transfer Application that will be reviewed by the Land Bank for program
eligibility.

Development Team / Construction Managers can be assigned to those individuals who do not
have the capacity to accomplish the rehab on their own. This can be completed by using LMHA,
Neighborhood Works, or any of our local contractors to oversee the rehab project. Once the




project is complete the selecté_d contractor can invoice the Land Bank for their 8% Construction
Management fee. '

3. The Land Bank will take Administrative Costs for management of both projects.

11/22/13
12/6/13
12/16/13

1/17/13

Prospective time line

Send Program draft to Land Bank Staff for review and input.
Present Program details to Lucas County Land Bank Board.
Fair Housing meeting with community partners to finalize the program guidelines.

Present finalized program plan to the Lucas County Land Bank Board for funding
approval.




Octobet 17_, 2013

David Mann, President

Lucas County Land Bank

One Government Centet, Ste, 580
Toledo, Ohio 43604

RE;: Sherman New School New Neighbothoods Funding Request

. United Notth is tequesting the Lucas County Land Bank to set aside $100,000 (average of
$12,500 pet unit) as match for the rehabilitation of 8 units undet the Sherman Rental Rehab
progtam, as past of the overall development strategy for the Sherman New School New
Neighbothood Area. 'This set aside would allow for the completion of an additional 8 units
needed to satisfy the commitment to tehabilitate 27 rental units in the Shetman
Neighbothood undet a cutrent Housing Infesting Fund agreement with the Ohio Housing

Financing Agency.

Program Background
In 2011, United Notth was awarded $405,000 from Ohio Housing Finance Agency under
the Housing Investment Fund to undettake the innovative Shetman Rental Rehab Program.

The recommendation of the North Toledo Quality of Life Plan and the New School
New Neighbothood Plan for the Sherman area was to demolish dilapidated housing
structures and improve the livability of the neighborhood. To this end, UN wotked with the
City of Toledo to demolish structures that rated 2 “D” ot a “F” utilizing the City’s standard.
UN utilized these lots to develop the UNSH I and UNSH 1II Low-Income-Housing Tax
Ctedit Projects. In addition, the otganization has land banked othet vacant lots within the

tatget area for infill home ownership opportunities.

‘The aforementioned plans tecommended the Sherman Rental Rehab Progtam to accomplish
the goals of providing quality rental units for families below 120% AMI, reducing blight and
ptotecting past investment in the tatget atea. The program was originally intended to utilize
the funds from the City of Toledo’s Envelope and Lead Programs to assist with other-
sepaits. The end result was 4 funding match/commitment from the City of Toledo to utilize

HOME funding.

Program Design ’ . :
The Ptogtam is similaxr to UN’s owner occupied tehab program in that the otganization

matkets, tatgets and identifies eligible applicants, qualifies applicants, tecotds a deferred
mottgage, cootdinates and develops specifications for the tehabs in conjunction with the

United North | L bEY

www. unitednorth:org

3106 Lagrange Street, Toledo, OH 43608 725 Lagrange Street, Toledo OH 43604
419-255-8406 ' . TTY 711
Mission: To channel the synergy of collective North Toledo nelghborhoods and create the avenue needed to stabilize, stimulate, rebulld, grow and organize;
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city, oversees the rehab process, closes out the project. The Shettman Rental Rehab
Program is only different in that owners would need to agree to a resttictive covenant for
affordability and on-going compliance. Program monitoring and compliance is completed

by UN housing staff,

Qualifications

Qualifications for the Shetman Rental Rehab Progtam tequite all sources of income to be
verified and include:
a. Applicant must be the Owner (copy of pictute ID tequited for vetification).
b. Tenant and Owner income must fall at or below 120% AMI ot as othetwise
set by the City of Toledo.
c. Repairs must be identified with an inspection. Repaits may include sevetely
deteriorated roofs, severely deteriorated windows ot walls, structural frame
tepair, entry steps and porch repair (front ot back), electric, plumbing ot
othet code items.
d. Proof of ownetship-copy of deed, photo and vetification of household
- income is tequired at the time of application.

e. Inspection of property by the Housing Development Specialist.

f. Repairs must be completed in accordance with the program guidelines to
" include the use of licensed/insuted contractots.

g The program will operate on a fitst come, first setved basis.

h. A defetred mortgage and a restrictive covenant will be tecotded.

i.  Other conditions may apply.

Eligibility Assistance

Realizing that (1) other funding programs used to levetage the Housing Investment Fund
often require that owners have existing insurance and ate cutrent with taxes, (2) many of out
ownets that have been cited with code violations have a difficult time obtaining insutance,
and (3) that most of the rental units in the Shetman area ate occupied by low and modetate
income families, the owners themselves are low and modetate income, United Notth
requested that a pottion of the Housing Investment Fund allocation be set aside for
eligibility assistance. The eligibility assistance funds assist owners with obtaining insutance
and become curtent or establish payment plans for taxes allowing them to patticipate in
programs to improve theit properttes and provide safe, affordable housing to low to

modetate income households.

Organizational Capacity

UN has developed and manages over 200 affordable housing units and has neatly 30 yeats of
housing development experience. In addition, UN manages other tehab progtams in the
community that are similar to the proposed Sherman Rental Rehab Program. Over the years
the organization’s community organizing efforts have identified many rental propetties that
are blighted in the Sherman area.” Often these tental propetties have been transfetred
through a death in the family ot putchased by low and modetate income individuals
themselves. The owners lack many of the tesources to adequately maintain the units which
are occupied by low and moderate income tenants,
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United Nozth has a depth in staff ¢apacity to manage, implement and monitot the multiple
ptojects and programs of the organization. Shaulonda Jones, Housing Programs Specialist,

is a certified home ownesship counselor and financial coach, and has received certifications
for Neighbor Wotks Housing Development Program, Tiffanie McNait, Propetty Asset
Manager is 2 Housing Development Finance Professional, certified Specialist in Housing
Credit Management, and has received tax ctedit cettification from MAHMA and CHAM. In
addition United Notth has a full-time Assistant Ditector of Real Estate Development, Chief
Financial Officer, Business Managet and Compliance Specialist.

ta tus oo
Cuttently, United Noxth has completed 5 units under this program and is pattnering with
the City of Toledo Depattment of Neighborhoods to complete an additional 14 of the total
tequited 27 units, A pattnetship with the Land Bank to complete the rehab of 8 units would
allow for 100% of the program goals to be completed under United North’s HIF agreement
with OHFA. Additionally, a partnetship with the Land Bank would allow for a quicket turn-
around on unit tehabilitations, thereby increasing the likelihood that OHFA would gtant an
extension which will be needed to allow United Notth and the City of Toledo to complete

the aforementioned 14 units.

The funding testtictions resulting from the HOME match from the city tequires that we
deviate from the ttue intent of the program — an Envelope Program — and undertake
complete tehabs of the units and follow internal processes and procedures that cause each
unit to avetage 12 months to complete. With the current project end date set for June 2014
the 14 unit commitment to be completed in ‘paithership Wlth the city will not ‘be. et
OHFA has agreed to review the status of the : ‘program in- Febriaty 2014 gind: makea
detetmination regarding an extension at that tire: ~ If :sipnificint. progress is made, the
extension will be granted. A pattnetship with: the Tand Bagk.will allow United Notth:to
make s1gmﬂcant progtess toward accomphshment of the program goals, and theteby allow
fot an extension needed to complete additional units in pattnetship with the City of Toledo.

United Notth appreciates the opportunity to present this proposal to the Lucas County Land
Bank, Successful completion of 100% of the program goals under the Sherman Rental
Rehab Progtam will reflect favorably on Toledo, UN welcomes the oppottunity to discuss
this proposal, and how funding for this proposal will furthet the effozts to encourage further
investment by OHFA in out community.

Sincerely,

(. Qv

Valerie Moffitt
Assistant Director — Real Estate Development
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