
 Lucas County Workforce Development Board
         MEETING MINUTES FOR Thursday, July 28, 2016
      


Ohio Means Jobs – Lucas County: Conference Room #3
LCWDB BOARD MEMBERS

	Y
	Barnes, Jacqueline
	N
	Jacob, Tracy
	Y
	Roelfsema, Michael

	N
	Baumberger, Christian
	Y
	Kline, Dan
	N
	Sapara, Matthew 

	
	Conover, David
	Y
	Knisley, Jeremy
	N
	Schoen, Tonia

	Y
	Cumming, Jennifer
	Y
	Leibig, John
	Y
	Simon, Sandy

	N
	Daher, Lee
	Y
	Luzar, Joe
	Y
	Smith, Kris

	Y
	Fleetwood, David
	Y
	Myers, Lindsay
	Y
	Swartz, David

	Y
	Foght, Annette
	Y
	Paskvan, Brian
	Y
	Valleroy, Kristy

	
	
	Y
	Potter, Scott
	
	

	
	
	
	
	
	


Board of County Commissioners

	Y
	Skeldon Wozniak, Tina
President
	N
	Gerken, Pete
	N
	Contrada, Carol


Staff & Visitors

	Y
	Gebers, Craig (NetWork)
	Y
	Glaza, Dave (DPD)
	
	

	Y
	McFall, Norman (DPD)
	Y
	Vahey Casiere, Megan WDB Director (DPD)
	
	

	Y
	Veh, Mike (DPD)
	Y
	Moore, Pamela (DPD)
	
	

	Y
	Saunders, Tonia (DPD)
	Y
	Guerra, Leigh (OMJ)
	
	

	
	
	
	
	
	


Call to Order

The meeting of Lucas County Workforce Development Board convened at OhioMeansJobs Lucas County, Room 3 on July 28, 2016. Jacqueline Barnes called the meeting to order 8:34 a.m. 
Approvals:

Meeting Minutes:
Jacqueline Barnes asked for a motion to approve the minutes of the 4/21/16 and 5/23/16 meetings.  Motion was made by D. Fleetwood and seconded by M. Roelfsema.  The motion passed unanimously without objection or abstention.
Dan Bloodsworth Memorial Award Recipient:
C. Gerbers gave a brief description of the award. When he asked his team for reasons to nominate Jordan Garza he heard phrases like: (serves our Vet’s well, a good team player, caring towards customers, and excellent customer service). Jordan not only won the Dan Bloodsworth Memorial Award he was also nominated for the 20 under 40 Award. C. Gebers thanked Jordan for his service and for his collaboration with our 21 partners. Jordan – It’s hard for me to accept recognition, but it with the work of various people within this building that these accomplishments were able to occur. Jordan also thanked everyone for the recognition.
J. Barnes asked what is the Dan Bloodsworth Memorial Award?
J. Knisley- provided additional background information regarding the History of the Award.
Dan Bloodsworth Memorial Award was established in 2001.

Financial Report – Dave Glaza
· The packet of information is there for you to review
· The year is winding down, but there are still some invoices to receive

· I don’t see any problems

· Workforce Staff had an across the board raise

· Special allocations are in good shape, nothing outstanding.

· We have transitioned from WIA to WIOA

· M. Vahey Casiere- we held back $22,000 to have a consultant help us to develop a workforce plan

· M. Vahey Casiere- the money comes from the Federal Government and is based on the unemployment figures

· D. Glaza stated that in the packet there is a letter from the Office of Workforce Development that explain the calculations for program year 2016
· The CCMEP funds are not currently incorporated into the budget, since it is new.

· L. Myers- asked what is CCMEP, M. Vahey Casiere great question that will flow into our next item topic

·  CCMEP – Comprehensive Case Management Employment Program
Action Items – Megan Vahey Casiere
· Comprehensive Case Management Employment Program 
· All of the State of Ohio must implement by September 30, 2016
· The age ranges are from 16 to 24
· M. Veh will discuss wrap around services; which will allow us to address issues in their entirety – it’s required
· Planning and Development is the fiscal agent, sharing with JFS- Sophia Lloyd’s Team
· M. Vahey Casiere – M. Veh please explain the wrap around services
· M. Vahey Casiere stated that the State requires us to draft a Resolution to implement CCMEP; funding will be cut if we do not implement
· M.Veh clarified that we are not mandated, but if we elect to option out we will not get the $4M
· WIOA Youth Services are now year round, which is more comprehensive
· The goals are broaden to service high risk youth, which does take away from the summer youth.
· There are work requirements and an assessment of skills; which gives caseworkers an opportunity to get to know the youth. Caseworkers will be better able to identify and address issues.
· L. Myers asked if this is from the State of Ohio – M. Veh- Yes, it is from the State
· The Federal Government will hold us harmless if we are in compliance with the State requirements.
· Each Workforce Area has to Opt In
· Motion to submit Resolution D. Fleetwood, 2nd J. Leibig all in Favor, no opposition.
· Demand Occupation List  - Michael Veh
· There are 39 jobs on the list
· All training dollars are associated with this list
· The minimum  hourly rate is $14.31
· One side of the handout is sorted by alphabet and the other side is based on number of openings.
· This will allow us to train people into a living wage job
· The median wage is $32k and must project at least 20 new jobs within these fields
· Jobs that are expanding and not contracting
· 12 new jobs were added to the list, 4 of those jobs do not meet the requirements mentioned and 3 of the 4 are in health care. Those 3 healthcare jobs are considered stepping stone occupations. We can remove them or leave them on.
· 10 of the highest wages were added to list, that were not there before
· New to the list is Electrical Power-Line Installers and Repairs with a 2014 wage of $32.93
· J. Luzar – Very impressive information, is it updated regularly? M. Veh, it is updated every 2 years
· J. Barnes asked if the minimum education requirements for most of the position were either Associate or Bachelor Degree – M. Veh, most will require an Associate Degree. As well as WorkReady scores
· A. Foght asked if Medical Assisting included Nursing Assistant – N. McFall, No. M. Veh, it did not make the list because of low pay 
· Commissioner Skeldon Wozniak asked if WorkKeys and WorkReady are interchangeable.
· M.Veh – WorkKeys is the generic name and our brand is WorkReady.
· Commissioner Skeldon Wozniak suggested that maybe we should only use WorkReady to avoid confusion
· J. Luzar – Does the Board have direct contact with these jobs?
· M. Veh- Yes, in most cases
· On the Job Training must meet this criteria
· L. Myers – Is this list public, M. Veh once the Board approves it.
· L. Myers – Motion to approve Demand List, 2nd D. Swartz. Motion passed no objections
· Priority of Service – Megan Vahey Casiere
· The Board has approved a Veteran’s Priority of Service in an earlier meeting, but we have received final regulations from the State since that time which requires us to amend the Policy to this new Policy
· There is now a priority within a priority
· Vets and eligible spouses continue to be served
· Low income is always the priority
· N. Mcfall -Any time there is competition of services priority is always considered; we will continue to service low income and Vets
· Motion to accept WIOA Act Policy – Priority of Service – D. Fleetwood, 2nd J. Luzar no objections
· Sub Committee  – Megan Vahey Casiere
· Asking The Board to consider adding 3 additional committees (Nominating, Policy/Procedures and Youth)
· It is critical that we consider policy and procedures that need to be changed over. Staff should do the changes, after The Board presents it to the Staff for implementation.
· The former WIB Board had a Youth Committee, which was disbanded once WIOA took effect. We need to create a Youth Committee for the WDB.
· Nominating Committee – As Staff went back over the By-Laws, there seemed to be some ambiguity on the election of Officers. If the By-Laws Committee can reconvene to clarify the areas of concern.
· We did receive a number of nominations, however everyone did not meet the requirements of the position (i.e. Chairperson and Vice Chairperson must be a “Business” representative).
· Create a Nominating Committee to come back to the Board with a process.
· There will be a Special Board Meeting on September 8, 2016
· Both The By-Laws Committee and the Nominating Committee will bring The Board recommendations.
· J. Luzar – Stated that he is willing to reconvene the By-Laws Committee
· J. Barnes asked if anyone on the By-Laws Committee or the Nomination Committee can be elected into an Officer position. M. Vahey Casiere -The Committees will need to determine the guidelines
· J. Barnes – How do you want the them to communicate to volunteer
· Chairperson & Vice Chairperson must be of the Business Community
· Board Members must lead all committees, but anyone can be on a committee
· S. Potter – Suggested that The Board let Staff select who should be an Officer
· M. Vahey Casiere – If The Board wants me to come up with people to serve committees, As Executive Director I am willing to do so.
· J. Barnes – I am willing to volunteer for the Nominating Committee, (D. Fleetwood and S. Simon) also volunteered.
· Youth Committee – Volunteers (J. Barnes, J. Cumming, J. Leibig, A. Foght, D. Swartz and S. Simon). T. Schoen volunteered via email on 7/28/16
· Policy & Procedures – Volunteers (L. Myers, K. Valleroy and J. Knisley)
· Executive Director Updates – Megan Vahey Casiere
· The Youth Contracts are in place with Harbor and YMCA
· One Stop Certification – Phase 1 is complete. Phase 2 has been delayed by the State of Ohio
· The State of Ohio is in the process of reviewing the DOL final rule, the State will amend their instructions to be in line with the DOL
· We do not have a solid date, the State will notify us
· Regional Planning – In contact with a Consultant
· Commissioner Skeldon Wozniak - WorkReady Lucas County is growing
· WorkReady Express has been developed after conversations with Senator Edna Brown.
· Senator Brown shined a light on the transportation problem for many job seekers.
· Commissioner Skeldon Wozniak – Stated that the Staff has taken time to develop a comprehensive program. Even companies knew that transportation is an issue for a lot of job seekers.
· Commissioner Skeldon Wozniak asked the Workforce Development Board what are we going to do about this issue. Commissioner Skeldon Wozniak turned it over to Tonia to speak more about it, and she knows it will be successful.
· M. Vahey Casiere – Thank you to the Sponsors, kick off is August 3, 2016. This is a great new program and a great Logo.
· The Press Conference is at 2 p.m. on August 3, 2016 on the 1st floor at The Government Center
· Thank you Scott 
· Matthews Ford will help get the participants into affordable cars once they complete the program. They also agreed to inspect cars for participants before they purchase them.
· With the support of Mercy, Owens Corning, LMHA and Black and White’s in kind contributions we have raised $20k.
· S. Potter – We are going to also donate cash in addition to our in kind donation.
· M. Vahey Casiere - Matthews will also give both in Kind and cash donation
· We can grow this with private dollars, as our dollars our mandated
· T. Saunders – Tarta will be giving us money as well.
· T. Saunders -  I am excited to get this off and running, been working on it since January
· We aligned it with all other services that we have here (ITA, HPOG, LMHA, TANF)
· Participants will gain assistance from Financial Opportunity Centers, to help them turn their credit around quickly.
· Anyone you want to refer, send Tonia’s way
· Applications are also available in the Resource Room
· S. Potter gave a brief description of the process to identify WorkReady Express participants
· He also mentioned that the participant will be given a call that the driver is so many miles away from pick-up.
· J. Leibig asked what is the eligibility 
· T. Saunders stated participants must be (Lucas County Residents, Registered in OMJ, participate with Financial Opportunity, no reliable transportation of their own or shifts after Tarta hours.
· The program is a 3 month program
· J. Barnes asked if there is a list of participants
· T. Saunders – We don’t have a model to follow, but we do have applicants from LMHA and the Vets about 6 or 7 so far.
· J. Luzar – This is a great thing. Do people know that this temporary?
· T. Saunders – we sit down with each applicant and explain the program.
· After much discussion… D. Fleetwood stated that a dependency to independency should be a requirement
· T. Saunders – That is part of what the Financial Opportunity Training Center will cover.
· The criteria for the program can be found on the application.
· Adult & Dislocated Worker 
· Review of packet
· Any questions, thank you Norman
· OhioMeansJobs Lucas County – Craig Gebers
· Review of handouts
· End of year fiscal report is available
· CFIS system is up and going
· DOL will be visiting the OneStop
· Special Meeting will be here at OMJ on September 8 at 8:30 a.m.
· Next full meeting is October 27, 2016 at 8:30 a.m.
· J. Barnes – Coordination  of committees will be via email, Pam will send out communication
· New Business – Jacqueline Barnes
· C. Gebers – There is a speaker from Chicago who will be speaking regarding: Bridging Skill Gaps on August 3, 2016 from 11:30 a.m. to 1p.m. – lunch is provided.
· Reminder about Press Conference on August 3, 2016 for WorkReady Express
· Motion to adjourn- D. Fleetwood, 2nd J. Luzar –motion carried- 9:59 a.m.
Minutes recorded and submitted by Pamela Moore, Development Specialist II.

Page 1 of 5


