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Call to Order

The meeting of Lucas County Workforce Development Board convened at OhioMeansJobs Lucas County, Room 3 on April 21, 2016. Jacqueline Barnes called the meeting to order. 
Approvals:

Meeting Minutes:
Jacqueline Barnes asked for a motion to approve the minutes of the January 28, 2016 meeting.  Motion was made by J. Luzar and seconded by D. Swartz.  The motion passed unanimously without objection or abstention.
Revised By-Laws:

J. Luzar mentioned that the By-Laws committee has met twice since the January meeting. Article 5 of the By-Laws is where we recommend a continuity of change by having the Chairperson and Vice Chairperson succession with full Board approval of the Vice Chair becoming Chair. This is to help promote inclusion and promote fresh ideas while encouraging participation of the full Board. This topic was open for discussion then M. Sapara made a motion to approve the By-Laws changes and seconded by D. Fleetwood. The motion passed without objection. 

M. Vahey Casiere clarified for the minutes that the Board has approved the changes to the By-Laws to reflect an election to fill (The Chairperson, Vice Chairperson and Secretary/Treasurer positions) to be held at the first full Board meeting following the approval of the revised By-Laws.
Send emails to Pam if interested in becoming Chairperson, Vice Chairperson or Secretary/Treasurer

M. Vahey Casiere questioned if we can split the Secretary /Treasurer Position.

Commissioner Skeldon Wozniak discussed the work taking place on the Transportation Program. She further discussed the need for more employers to partner with them on this issue. The program will provide a wraparound service, which will provide a win-win situation for both the employer and employee. J. Luzar asked how they would get the employees in the program. T. Saunders said that candidates would come from a referral. J. Leibig said that Tarta is willing to make changes based on data. M. Sapara mentioned that marketing will bring a lot of weight. He also said that “they” are in…what do they need to do to get started.
Commissioner Skeldon Wozniak also reminded everyone that when they are screening candidates who declares transportation issues, to have them contact us here at OhioMeansJobs.
Commissioner Skeldon Wozniak discussed the Ohio Carpenter Joint Apprenticeship Program, and that they will be hosting an event on 4/29/16. L. Daher invited the Board to join them for their Annual Open House between 9 a.m. and 2 p.m. at 9270 Bass Pro Boulevard in Rossford. He will forward the flier to the Board after the meeting.
Updates:

· Procurement – Megan Vahey Casiere
· The Youth services RFP went out April 7, 2016 and should be back May 13, 2016.
· 16 organizations have downloaded the materials for the RFP
· The Board will need to vote to award the contracts

· A review committee will be needed to take a look at the proposal and make recommendations to the Board  
· M. Vahey Casiere asked J. Barnes to request a sub-committee for Procurement
· J. Barnes requested volunteers for the Procurement sub-committee, we ask for at least 3 volunteers
· Volunteers for the Procurement Committee: D. Fleetwood, K. Valleroy, T. Schoen and Kris Smith.
· M. Vahey Casiere stated that the Board will have to come back to approve the recommendations probably before the next meeting.

· One Stop Operator extension is a 1 year extension which will allow this Board to be fully engaged in procurement criteria, and service deliveries. This will enable us to be fully aligned with the new Workforce Law. As of July 1, 2017 WIOA will be fully in effect.
· If we didn’t do an extension, we would have a foot in both WIA and WIOA.

· During the extension year, are there any additional duties you want Network to provide?
· M. Vahey Casiere - once the One Stop Operator extension is in place – the One Stop Operator RFP will be due by the end of the year. We should send it out by December or January time frame – so it can be in place by July 1, 2017

· Career Services extension for the first time Career services has the option of being separated out or combined in WIOA RFP will be needed by the end of the year.

· Grant Update  - Michael Veh
· Youth Grant will target career service activities for the youth between 16-24 years old
· Help guide them to make better career choices
· The Grant was submitted to the DOL at the end of last month
· 3-5 Volunteers needed for the committee
· Copies of the Grant is provided in the Board Meeting Packets
· Reintegration of Ex-Offenders Grant – C. Gebers
· DOL Grant had to be submitted by the Workforce Development Board
· As part of the program participants will have to do WorkReady and Bridges Out of Poverty
· Have them engage in positive steps
· Workforce Plan – Michael Veh
· L. Guerra has been working on the checklist
· Phase 2 is a Quality Assurance 
· DOL has not approved the State’s plan
· We are considering hiring a consultant to help develop the Strategic Plan
· M. Vahey Casiere asked when the Workforce Plan is Due – implementation by July 1, 2017
· We are not part of a planning region, but have been informed that we may need to think about Regional Planning
· One-Stop Update – Craig Gebers
· Certification Book was displayed
· C. Gebers and L. Guerra will be attending WindMill Training later today
· Need a committee to review the One-Stop Certification checklist
· J. Barnes asked  the Board for volunteers for the One-Stop Sub Committee
· Volunteered: K. Valleroy, S. Simon, L. Daher, M. Roelfsema and L. Guerra
· Every third Friday this year we are having targeted industry job fairs (Leisure, Community Agencies and Manufacturing, etc.)
· Business of the Day Events
· 136 people signed up and tested for WorkReady
· HPOG and WIOA shares cost for some students
· Youth Job Fair April 30, 2016 at Seagate Center
· We post all events on Facebook and Twitter
· Adult/Dislocated Worker Update  - Norman McFall
· OJT – On The Job Training referred to the OJT Cluster Report
· Wages are consistent
· We are on track of meeting 80% of target
· Total of 12 contracts
· Number of contracts equals the number of individuals served
· There are 5-10 new contracts expected within the next week
· Support Services – provides assistance with car repairs, gas, bus passes and uniforms to name a few. The limit is $500.00 a person
· M. Vahey Casiere – Support Services are only for Enrolled individuals (School or OJT)
· J. Leibig – Where does funding come from? N. McFall – WIOA/ DOL
· Money is allotted yearly, calculated by the State
· Fiscal year is July – June
· ITAs average about $4-5 thousand to go to school
· OJTs currently average $4 thousand
· Who is eligible? Based upon Federal guidelines – Veteran’s Priority, Low Income Adults, and Dislocated Workers 
· J. Barnes asked if Dislocated Workers have decreased – Yes, less people are being laid off
· Currently 80% obligated
· Writing contracts for next year
· WorkReady Lucas County Update -  Tonia Saunders 
· Review of handout
· 39 people tested since February
· LMHA Self Sufficiency Program will utilize WorkReady Lucas County
· Currently in discussion with John Mansville about having them recommend WorkReady to applicants
· HPOG Grant requires WorkReady Lucas County
· Emerging Students should go down in the Fall, currently working with TPS
· M. Vahey Casiere - we are having difficulties with the Transitioning portion
· M. Vahey Casiere – we have met our Current population, some of the current results should actually be in the Transitioning Portion
· The numbers shown are only reflective of the people who have gained a certificate
· We are the only County that offers the certificate for Free
· J. Barnes asked if we have stats to show how many tested but does not have their certificate.
· M. Veh the number of people who don’t have the certification is minimal, the area where the number of people fall off the most is in the prep stage prior to testing
· It is difficult to get people to commit to passing pre-tests and committing to a 3 hour test
· Proctored testing takes place at Cherry St. Mission
· L. Myers -  Career Tech in Oregon and Clay High School to follow up with
· Every new grant we write requires WorkReady Participation
· L. Myer – What is the cut-off date
· We will be applying for an extension for 1 year
· Lorain will launch their program next month
· B. Paskvan – are we engaged with ABLE Program? M. Veh – Yes
· LCDPD/ WIOA Budget – Dave Glaza
· We moved $50,000 from hold back for additional ITA training
· M. Vahey Casiere – it’s important to note – as the year progress we free up money to further services
· In the first quarter we pay a lot out in Renewals
· State fiscal is July 1st and Federal fiscal is October 1st
· We are given two years to spend the money, which we did
· One minor concern waiting on a 3 % salary increase – can impact the budget by $12 thousand. We are prepared to cover the increase.
· We are in pretty good shape
Announcements:
None
New Business

M. Vahey Casiere – Annual Audit, the results will be communicated
Adjournment
There being no further business, Jacqueline thanked everyone for their time and asked the meeting to be adjourned.  Motion to adjourn D. Fleetwood, second by J. Luzar – motion carried - 9:57 a.m.

Minutes recorded and submitted by Pamela Moore, Development Specialist II.
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